Review current Multi-Family and affordable housing Planning + Housing Staff to conduct audit of existing multi-family housing policies (including affordable Anticipated General Plan/Housing Element action item. Anticipated General Plan/Housing Element action item. (to
policies; consider potential updates and housing). Potentially hire a consultant to review existing policies and provide occur following adoption of GPU)
incentives recommendations. The idea to broaden this effort to include all multi-family came out of

the development of the BMR Housing Program. Through review and potential update of

policies and consideration of new incentive opportunities, there is an opportunity to create

2 menu of incentives to help drive the types of workforce housing produce that best aligns

with the Council's established housing priorities.

Develop housing on Town owned land (High Altitude Fitness Site) [ Housing + Planning See 2.2 for description-—work with regional partners, potentially via the JPA, to hire a Same update from March. No progress/on hold pending completion of the GPU.
5 acres (edited) developer to create for-sale, deed restricted housing on public agency owned land.

Research includes building off of Town site analysis work (582) as well as additional due

diligence and financial feasibility work.




3.5[ Included a dedicated 1.0 FTE Senior Planner position to add Planning 9/30/2021 Ops Budget Expand capacity of Housing Program through the addition of staffing--specifically 50% time [In Progress (10%) The Planning Division has not been able to fill this posiiton | The Planning Division has not been able to fil this posiiton
capacity to housing program from a Senior Planner who can focus on policy and land use planning side of work. after 3 rounds of recruitment. We are now exploring other |after 3 rounds of recruitment. We are now considering using
options, including trying to hire a land use consultant. a recruitment firm to assist with the hiring process.
Implement programs to increase energy efficient Housing/KTG
housing + decrease costs
41 Housing + Contractor (JoAnn) 2022 CIP 2014 Currently the Town monitors 417 deed restricted housing units. This number is expected to [15%

grow by 200-300 in the next 3 years. Program currently includes annual monitoring of
deed restricted housing by outside contractor. In 2021, staff will begin monitoring ADU
deed restrictions. Staff plans i d itori
program based on research from other communities.
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Invest in Key Infrastructure and C

P

ity Co

: Infrastructure and Community Connectivity
the New Library,

ike Trails and Transit Alternatives

>

Task |Goal Lead Departments Target Date Related Council Priorities |CIP Reference | Notes P (Indi in [Update as of June 30, 2022 - narrative update of what has been donein | Update as of September 30, 2022 - narrative update of what has been done in this
Number progress (percent complete) or not| this area. If complete - detail of work done. If in progress - detail of work |area. If complete - detail of work done. If in progress - detail of work completed
started) completed thus far during the quarter and next quarter planned work. | thus far during the quarter and next quarter planned work.
1 Update General Plan to ensure objective Community Development Fiscal Year 2022/23
standards are provided as required by State
Law while maintaining maximum Town
discretion
1.1|General Plan Community Development Nov-22 In Progress (85%) Draft General Plan released June 8, 2022. Joint TC/PC hearings scheduled | Adoption slated for early 2023
throughout the summer.
1.2[Innovate Gateway Community Development Jan-22 c1917 In Progress (95%) Almost complete. Certai ts of the gyhave |Included in GPU, adoption slated for early 2023.
been incorporated into the draft General Plan and Development Code
Amendments have been made.
2 Support Friends of the Library in New Library |Town Manager/Attorney Jun-21 2110 New CIP proposed. Number not yet assigned
Project
22A  [Town involvement n JPA considerationand | TMO Fiscal Year 21/22 - Fiscal The Town will have a significant role in the JPA consideration In-progress - 60% Complete- Ongoing. Staff in two o ings with all part d[1pA leted in September and formation points of agreement,
formation process Year 22/23 process, and ultimately in JPA formation, is approved. This process | expected timeline through end of |an individual meeting with consultants. The consultant process is anticipated |outstanding issues, and next steps memo brought to Council for adoption 10/25
is anticipated to address critical questions including consideration of | 2023 to complete formation next | to wrap up this fall, resulting in a work plan of next steps to facilitate JPA
each JPA member's role, building and land ownership structure, and| steps formation and Council consideration.
each member's contribution of resources to facilitate the
construction of the new library.
23| Contribute towards facilitator funding ™o 6/30/2001 F¥21/22 Notstaried
2.4|Facilitate towards polling and feasibility studies [TMO F22/23 5% Funding is included in CIP budget. The timing of poling and feasibility studies |JPA polling contract approved by Council 10/25; stakeholder committee will convene
i a topic of discussion as part of the JPA process. around December to inform polling, which will take place in early 2023 (timing
pushed back to avoid voter confusion with November 2022 election)
2.5|Building and Impact Fee subsidy ™0 Fiscal Year 21/22 - Fiscal Not started becuase no building or | No additional update No additional update
Year 22/23 impact fees have been incurred
3 Support through Public
ati
forms of transportation
3.1 Truckee River Legacy Trail Phase 4 Public Works/Engineering Design underway. 0702 Partially unfunded. Includes Measure R and funding partnership | C i inJuly 2022. | Construction underway wi letion in 2023, Truck bridge Construction underway with completion in 2023. Truckee River bridge alternative is
Construction in Fiscal with TDLT. alternative is being evaluated. being evaluated.
Year 22/23
3.2 West River Street Site Fiscal Year 22/23-23/24 c1817 Development of downtown riverfront park including streetscape | Initial design complete. Land appraisal being updated. Council site visit occurred on July 6. Design to | Design consultant is working to update a scope of work and schedule. Staff has
and trail i the West River pe proj be reinitiated in next quarter. reengaged with potential development partners.
and the planned pedestrian bridge to the Legacy Trail.
3.6 Pioneer Trail & Bridge St. Extension Public Works/Engineering Design initiated Fiscal 1503 Construction is unfunded. In progress. 20% complete. Project has been delayed due to workload. Work will re- Project has been delayed due to workload. Work will re-
Year 21/22 fall/winter.
3.8 Church Street Extension/Trout Creek Public Works/Engineering Fiscal Year 21/22 1804 $3.3 million in grant funds for creek portion of work. Roadway | Construction started in May 2022. | Construction underway with a current planned completion of 2022. Restoration of creek is nearly complete. The extension of Church Street, the
portion of work funded from traffic impact fees. 40% complete. at Church , and plant the creek will
occur during the summer of 2023.
3.9|Envision DPR Corridor Improvement Public Works/Engineering Initiate design Fiscal Year C2006 Some planning funds are provided in FY 21/22. Not started. Based on current Engineering workload, the earliest start for an Envision DPR |Based on current Engineering workload, the earliest start for an Envision DPR Eastern
Eastern segment RFP is Spring 2023 segment RFP is Spring 2023
3.10| West River Streetscape Improvement Public Works/Engineering West River Construction 1703 In Progress. 60% designs are May 25, 2022. Assessment District formation Project planned to go to bid this year (2022). Assessment District formation process
in Fiscal Year 22/23 complete. documents are drafted. Council site visit occurred on July 6, 2022 has been initiated with votes being tallied at the November 8, 2022 meeting.
Construction planned to start in 2023 with completion in 2024.
3.11 |Railyard Development Agreement Public Works/Engineering Ongoing [SEzE Represents Town's investment. Future expenditures are tied to the |In progress/ on hold. Only the items Staff negotiated and finalized Purchase Sal for North
Implementation theater. related to the Theater remain to be Balloon Parcel for future home of Railyard Transit Center, also known as Truckee
implemented. Railyard Mobility Hub." This will include the acquisition of additional property to
support snow removal, storage, and stormwater treatment as well as electric vehicle
charging.
3.12Jibboom & Bridge Streetscape Improvements | Public Works/Engineering Design in Fiscal Year 1806 Construction is unfunded. Not started. Not started. Not started
Project
(e i =
3.13 | Envision DRR {repeated-above} Public Works/Engineering Initiste design Fiscal Vear 2006 Construction partially unfunded: See item 3.8 above

21/22




3.14] Downtown Railyard Pedestrian Crossing

Public Works/Engineering

Unfunded Looking for grant funds.

Not started. Not started. Not started. Grant application submitted October 2022.

3.17] Parking Strategic Plan Police

Oversight of the parking district wil be transferred to the Transit program
manager during calender year 2023.

y Study Public Design C Construction is unfunded. In progress. 20% complete. Project on hold due to workload. Project on hold due to workload.
et -

All Task Items Complete under this Goal
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Goal Lead Departments Target Date Priorities Notes [ pd Sept 3 f complete -
) If compl . Ifin i
Town's Jun-21
Clerks Office
information, increases e
establishes an ongoing maintenance plan
1 i P Team on-going 40% Complete -On-going i the |Ongoing.
date in alldepartments and those Clerk's Office:
responsible for updating the website are
properly trained and website is ADA
compliance
1.3 Develop a new Town website that is Clerk/PIO 12/31/2022 d in progress - the |Pending 1.
compliant with legal requirements, ADA to share information (e.g. Dashboards, (Clerk's Office
requirements and reflects the character of tracking toward goals—e.g. # of trail miles
our community built, homes bult, carbon saved, etc)
1.3a| Assess Town branding and branding Clerk/PI0 12/31/2001 Not started
guidelines update to
12/31/2022
1.3b)Research new website platforms and pick | Clerk/PIO 6/30/2021 The process is about 10% complete. finalized has met with the.
appropriate vendor that meets Town needs update to , vision, z i t of this
12/31/2021 process, ivisions have put forward some examples of platforms that speak to their needs for the consultant;
to consider in the Discovery.
1.3¢| Website Discovery with third party design | Clerk/PIO 12/31/2001 50%c Complete. i the |Consultan v by the. 2022, The initail
support and monthly division participation Clerk's Office da st of d Is to consider . The.
and input i i
will be taking nth, Truckee Town Council mernbe
The pi i i thi
1.3d[ Development, testing, and switch over from | Clerk/PIO. 12/31/2022 Not started Website projects are delayed based on a staff shortage inthe | Pending 1.3b completion
current website to new website, including update to Clerk's Office:
internal training 06/31/2021
1.3e[Implement branding and workflowinto | Clerk/PIO. 12/31/2022 Build consistency between departments for | Not started 4 the 2080
website forms. customers (e.g. Branding of forms) comment forms to apply workflow. Branding will be addressed
with the new website.
An outreach plan h the PIO and DEI Manager for y thas
hat the task wil be a focus in 2023 n line with i website.
1.4 Explore integration of "Virtual Town Hall' | Clerk/PIO 12/31/2022 Virtual Town Hall would allow additional | Not started O hold untilthe new website is created. Staff is workingon | Pending 1.3b completion
services into website services to be performed by the community training on the new Laserfiche platform that will provide:
through the website additiona resources for creating a virtual town hall
residents, Town Council, [Housi
local media with expansion of
communication methods and engagement
12/31/2021 Not started
plon
Develop a Diversity, Equity and Inclusion | Assistant to TM 6/30/2023 housing, cimate, nfrastructure, Development of a Diversity, Equity & i progress - 10% complete. The new DEI program manager is meeting with Divisi
Action Plan partnerships | howto the DEI Action P long-term i
best serve the community at-large, including practices.
the populations not currently being reached
(i.e.. Latinx, low-income, senior citizens, etc.).
6/30/2023 Exsting incentive-program for bigual
Position-for in-house translation services- employees
on-going Onhold
Spessabot puble commestin Spash
2.6 Citzen's Police Academy Police Fiscal Year 22/23 Discussions have started regarding creating a on-hold due to staffing shortages
Citizen's Police Academy in 2022.
29 i Fiscal Year22/23 0% dng wi i i
budget Bron to complete a budget brief for social medial to help break
down the budget to increase communication with the
community. Since the Budget is now adopted we are thinking a
budvet academy next vear once new staff i
2.10| Full page of financial trends information on | Administrative Services 6/30/2022 In progress. -45% taff Is working before this was put on hold.
Administrative Services Page to increases he goes back to school in early August.
accessibilty and transparency of information
2.13| Develop and Implement a Bike Safety. Engineering Spring 2023 (Work with local and regional community | 5% Town h ed Take G 3
campaign stakeholers to develop and implement bike and devise an implementation plan,
safety messaging with a focus on paved
tails
feedback Officer/Police
3.6 Council Chambers CIP Create zoom room | Clerks/Information Technology 1un-23 c1505 Upgrade Council Chambers technology: TV | In Progress, 5% ilabilty. pd
replacement and Suddenlink loop Contract is in process. The Contractor will put us o the schedule.




Create Communication Protocols identifying
the appropriate flow of information,

organizational chart, appropriate contacts.
with media.

12/31/2021 to
06/31/22

Incorporated into 4.4

specific social media pages- Facebook &
Instagram

partners on the agenda monitor project to
provide a wider distribution of agenda and
packets without physical pinting nor
distribution

Fiscal Year 21/22

10105

Donner

2022)

Engineering

10% Complete

Awaiting Truckee Donner Public Utilty District T staff avalabilty.

2.4 Review of the Town's Mission statement to | TMO/PIO on-hold pending DE Position
address being an inclusive community
e Communications Blan-whichspeaketo- | RIOATS - peogenss o Complete. Incorporated into 4.4
ervronments: stewardship sn business
Stewasdsas.
4.5 Communications and Media training plan | PIO 1un-23 Not Started
development for Council and staff
45| Build photo and video assets library forall | PIO Jun-23 Not started
Town use
a Fiscal Year 21/22 [ DEl program manags groups
to-reach-popul tostart by early fall. including mobil f
others. v g with TART V:
DFI Action Plan (7.5A)
4.7a] Explore the possibilty of adding Spanish | PIO 12/1/2021 In-progress [This will be explored as part of DEI Action Plan (2.5A).

[TDPUD and Town IT
assess interest.

August.

meeting.

. -

2308

Artinstallation using litter collected from
Donner Lake by Clean Up the Lake.
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Priority: Communications and Community Cohesion

Enhance Communications and Public Outreach to fa

ate Community Cohesion

L 4

Task Goal Lead Departments Target Date Related Council Priorities |CIP Reference Number Notes Progress (Indicated Update as of June 30, Update as of September 30, 2022 - narrative update of what
complete, in progress 2022 - narrative update of | has been done in this area. If complete - detail of work
(percent complete) or not (what has been done in done. Ifin progress - detail of work completed thus far
started) this area. If complete - during the quarter and next quarter planned work.
1 Implement enhancements to the Town's Town Manager/Public Jun-21
website that improves ease of access to Information Officer/Clerk
information, increases engagement, and
blishes an ongoing plan
1.2|Establish town-wide communications team to |Clerk/PIO 44377 Complete Website projects are Website upgrades are awaiting the completion of the
coordinate website maintenance, new site delayed based on a staff | Discovery but remain the responsibility of each Department.
development and consistent communications shortage in the Clerk's The PIO will be working with the Department Head team in
strategy Office the next month to finalize the appropiate staff who can join
the long term Communications Committee in order to
represent their divisions projects and initatives for outreach
opportunities.
1.5|Cyber Incident recovery Clerk 6/30/2022 Working with website Complete
platform provider Granicus
to get links repaired
2 Continue to improve relationships among Town Manager/Public
residents, Town Council, Town Staff and Information Officer/Keep
local media with expansion of Truckee Green /Housing
icati hods and
2.1|Identify neighborhood engagement meeting (P10 12/31/2021 Complete - on-going The PIO continues to build on neighborhood engagement
opportunities and community events with a opportunities that are appropiate for specific projects- such
focus on community connection, emergency as the microtransit pilot, weatherization or THAP.
preparedness, recreational access, housing, Communications continue to take place with a number of
and Town projects that appropriate staff can property managers and HOAs. Support is being sought from
host or attend the DEI Manager for a more robust, meaningful engagement
plan.
2.2|Continue to use social media platforms to PIO on-going Complete - on-going Continues to be a focus for the PIO, with ongoing monitoring
highlight Council decisions, Town services, and assessment of the best aspects of the platforms to use
projects, upcoming event, staff for the most reach
accomplishments, community collaborations, (Stories/reels/posts/events/advertisement).
and opportunities for community input
2.3|Utilize and foster local media relationships to |PIO/Clerk on-going Contract with 101.5FM has|Complete - on-going The PIO is regularly sharing information with our media
promote Town services, projects, events, goals been established partners and has met with a numbe rof them on multiple
and brand. Regularly share information with occasions in the last quarter to discuss projects, town news
them and pay for advertising where and startegies to work most efficiently with these media
appropriate in 101.5FM, Moonshine Ink, Sierra partners. A meeting with 101.5FM is set up for Novemeber
Sun. and advertising thorugh 101.5FM, Moonshine Ink and Sierra
Sun is being ustilized where appropriate.
2.3a|Create contract with 101.5FM and Truckee PIO 7/1/2021 Complete
Tahoe Media and identify appropriate
schedule for messages
2.4|Host Community Chat Series with Town PIO 12/31/2021 COVID dependent or Complete
leadership meeting in community public modified for online
spaces engagement
2.5|Bilingual translation Services PIO Complete - on-going These services have and continue to be utilized for outreach

and marketing for Truckee TART Transit services including
route changes, modifications, suspension of services, and
annual Unmet Transit Needs Hearings. DEI program manager
staff is coordinating TART Connect winter pilot outreach.










Target Date:

Related CoundilPriority

2 Vegetation Removal and Fuels Reduction

Public Works/ Keep Truckee Green

in this area.

Al Task Items Complete under this Goal

3 Disaster Preparedness/Evacuation

Police

8/1/2023

[This grant was awarded in April 2022 and s for the
procurement of a HF Frequency (Ham Radio Band) desktop
and mobile radio. These radios will provide falsafe radio
communications in the event of a complete oss of celluar,
internet, and Land Mobile Radio (LMIR). This system s able
ot only use voice communications, but it can send
acket (text/ email) and uses military grade encryption.

(Cal-OFS, Nevada County OES and any other HF user in the
world. Grant amount i for $44,627

November 2023

312 |Police Department Radio Upgrade.

Emergency Management / Police
Department

23728

[Nevada County Sheriffis upgrading their radio system to
allow for better coverage, better officer safety capabilities
(man-down notifications), and encryption as required by

Department to lso work on our radio system to be.
compliant also. We are currently scoping what will be

d to maintian interoperability with Nevada County.
Regional Dispatch Center.

require

Ted project.

ths time.

32 Ploneer Trail & Bridge Street Extension (Egress Rd) Feasibilty analysis

Public Works

Fiscal ear 21/22

1/31/2021

Emergency

Technology.

Fiscal Year 21/22

cis03

Fall of 2022.

I Fiscal Year 2021 Capital Improvement Project

falljwinter.

The

DEI, and Cal-

(Operations should be available n late 2022.

oEs.
major AFN component.

Consider disaster preparedness redundan
communications platforms. May involve consultant services

10%

ATT FirstNET |

FirstNET

=
back-up. We

resources utizing the Starlink system.

ab| Animal, Recovery, and Damage Annexes,

[Emergency Management

87123

[Afte reviewing the State EOP plan, It as determined the.
[Town will need to add Animal, Recovery, and Damage.
[Annexes to the 0P as a path forward in the event of
significant event resulting in damage to the Town.

[however there will be time requirements to complete.

‘ac| EOC nfrastructure Update.

Emergency Management

8/1/23

[The EOC has not been pdated in several years and is in
Ineed of updating top remain functional . This willinclude

new furniture, upgrade video equipment, and upgraded IT

equipment. This willbe done in partnership with IT and the.
(Clerk's Office

5] Gis mapping for LHMP

Fiscal ear 22/23

Finance Representative for EOC issues

Produce spatial data layers for use within the LHMP for the
Truckee area of the County-wide plan.

5% Complete

No updates. Awaiting direction from ESC.

o=

Provide training to 2 new employee to resume
adminisirative aspects of the Emergency Operations Center
(£0C).

(opportunities n the fall of 2022.

taining . Goal s to complete it n the Spring of 2023




376 Ensure all 50 4105 300 course. Tics
|FemAwaining

ager
Fall of 2022 the £0C andis a in-person, small group format course.

role in the ICS / EOC matrix

(Ongoing partnership with TOPUD regarding utilty undergrounding MOU regarding uilty improvements,relocations, and utiity | In Progress. 25% complete. No work completed this quarter. Further discussions with TOPUD planned in | Shared funding agreement is being implemented on the Church Street
projects undergrounding is under development expected in FY21/22 upcoming quarter.

for the West River Sreetscave oroiect.
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