BIKE RACK

These Items h

ave been suggested for staff support but in the holding rack at this time

Transfer of Development Rights

This has been brought forward by a Planning Commissioner

Welcome to Truckee Signage

There is a small group of community members taking on this effort but recent communications with Town staff indicated that

there was hope for more town participation in this effort.
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Supervisor Bullock is serving on this committee and representing the Town. No further action at this time.
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Staff person assigned to work with VTT on
Sustainable Tourism efforts and overall more
expansive support of these efforts.

Hilary Hobbs currently serves as Town Liaison with Council member Polivy. This request is for additional Town staff support.
In addition, staff believes that many of the proposed work plan items help to lay the groundwork for VTT to obtain
sustainable tourism certification but additional support beyond what is proposed is beyond capacity at this point in time.
Staff does not recommend this at this time.

Research and consider EV charging station
policies

Policy could include exploration of EV charging stations within Town right of way, use of proprietary chargers on public land
(e.g. Tesla or Rivian), and consideration of designated EV charging spaces toward parking requirements.

Smoke Free community

Nevada County Public Health and at least one community member has requested that the Town consider development of a
smoke-free Downtown Truckee ordinance. This process would require significant public and business engagement and Town
Attorney time, as well as coordination with police staff to develop an enforcement strategy.
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Bike Repair Stations

Installation of bike repair stations on trailways

Follow-up building energy efficiency audit

Council members have previously discussed the desire to periodically update the building energy audit. In July 2021 Council
determined not to complete an audit at that time, but to consider revisiting this decision in the future.
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Climate Transformation Alliance initiatives

As addressed in the Climate section of the workplan, the Climate Transformation Alliance (CTA) partnership is still in the early planning
stages. We do not yet know what projects may be proposed under this partnership. As future CTA projects are contemplated, staff and
Council will need to consider Town's contribution to these projects in relation to Town staff capacity and budget.

Electric Vehicle infrastructure planning at Town Hall

Develop a plan and CIP to build electric infrastructure capacity for EV adoption at Town Hall, including staff vehicles. pool and police
vehicles. This project may be completed as part of the Climate Transformation Alliance (CTA) partnership.

Develop comprehensive wayfinding/ welcome sign
plan

The idea of a compreh sign plan was suggested during the Rotary presentation regarding proposed Welcome to Truckee signs.

Blue Zone Community Certification

Approached by Tahoe Forest Hospital to partner in researching Blue Zone Community Certification. First step would be a community
stakeholder meeting to gauge interest. In alignment with the Council's Community Cohesion and Inclusion Priority

Investment Policy Revisions to support climate

Raised by a Council member to consider adding language in the Town's investment policy that would align investments with companies
that have similar climate change initiatives and goals.
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