Work with consultant to implement the RIM program and retention
schedule to an upgraded LaserFiche Platform

with identified sister-city-
FY21/22 Evaluation of the role, method of 5% complete No update
delivery, and possible updates to the

visitor center and transit information
facility and services provided under the
Chamber contract at the Truckee Depot.
This project was initiated in conjunction
with the new 3-year Chamber contract.
Planning will include possible changes
to transit information with the transit
center relocation.

1| Visitor Center/ Transit information plan

s

No update

Visitor Center/ Transit Information plan implementation Fiscal Year 22/23+ Pending outcome of the planning 25% Complete

process, begin implementation of any.
changes as necessarv. With the launch of Microtransit the Chamber has been increasinglv involved with operations planning an)
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UNDERINFRASTRUCTURE PRIORITY) streetvending.

2|Sidewalk vending permit implementation

Not started.

Planning Fiscal Year 21/22 Manage permit program Not Started.
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