
Task Goal Lead Departments Target Date Related Council 
Priorities

Budget Reference 
Number (CIP or Ops)

Notes

1 Policy: Update Land Use Documents to ensure they 
provide objective standards as required by State Law 
while maintaining maximum Town discretion and create 
conditions to increase the supply and diversity of 
workforce housing

Community Development/Housing Fiscal Year 2022/23 Progress (Indicated complete, in-progress 
(percent complete) or not started) July 1, 2021 
- June 30, 2022

Update as of March 31, 2022 - narrative update of what has 
been done in this area.  If complete - detail of work done.  If 
in progress - detail of work completed thus far during the 
quarter and next quarter planned work.

Update as of June 30, 2022 - narrative update of what has 
been done in this area.  If complete - detail of work done.  If 
in progress - detail of work completed thus far during the 
quarter and next quarter planned work.

1.1 Update the General Plan Planning 22-Nov C1903 Includes any additional changes to the 2019-2027 Housing Element that come out of the 
General Plan Update. 

In Progress (75%) The draft elements are being developed now and we expect 
to have the draft plan available for public review starting in 
June.  The draft EIR will also be available for public review 
starting in June. 

Draft General Plan released June 8, 2022. Joint TC/PC 
hearings ongoing throughout the summer. 

1.2 Innovate Gateway Planning Jan-22 C1917 Land use planning process to study new housing, economic development strategies, and 
sustainable mobility opportunities within the Gateway Area. This project builds from the 
recent Envision DPR work and provides an opportunity for the community to discuss the 
look, feel, character and types of uses that are most desired and appropriate for the 
Gateway Area. 

In Progress (95%) This project is almost complete - what remains are 
Development Code amendments that resulted from 
adoption of this strategy.  These amendments are scheduled 
for Council Discussion on May 10th.  

Almost complete. Certain aspects of the Innovate Gateway 
strategy have been incorporated into the draft General Plan 
and Development Code Amendments have been made. 

1.3 Housing Density Site Analysis (SB2) Planning + Housing Nov-22 C1918 SB2 Consultant is working on CEQA document (General Plan EIR) for selected sites: High 
Altitude Fitness - 8 units, Tahoe Truckee Lumber - 50 units with 0.2 FAR for commercial 
(DMU zone district), Jibboom - 60 units and 10K of commercial, Gateway - High Density 
LUA, CHP site - 40 units

In Progress (65%) No further change, incorporated into the general plan 
process. 

No further change, incorporated into the general plan 
process. 

1.4 Objective Design Standards for Multi-Family Planning 2021 C1903 Request for Proposal (RFP) out for consultant. LEAP Grant Funded In Progress (45%) The consultant is working on objective design standards and 
we expect to have these available for review in late 
summer/fall. 

The consultants have created draft objective design 
standards, we've worked with a stakeholder group to 
review, and the Town will be reviewing the document in the 
coming weeks with a community workshop anticipated in 
fall.

1.5 Joerger Ranch Specific Plan Revisions (Housing Related) Planning Currently 
underway

Specific Plan amendments to address inclusionary / workforce housing, broken into two 
phases--Phase I focused on more clean-up type amendments and Phase II focused on 
more comprehensive amendments.

In Progress (50%) No additional comments.  No progress.

1.6 Review current affordable housing policies, potential 
updates

Planning + Housing 2022 Staff to conduct audit of existing affordable housing policy (potentially expanding policies 
to serve higher AMI levels).  Potentially hire a consultant to review existing affordable 
housing policies and provide recommendations. Will also be included in the Mountain 
Housing Council (MHC) Regional Housing Implementation Plan effort.

In Progress (50%) Removed in February 2022

1.6A
Review current Multi-Family and affordable housing 
policies; consider potential updates and 
incentives								

Planning + Housing FY22-23 Staff to conduct audit of existing multi-family housing policies (including affordable 
housing).  Potentially hire a consultant to review existing  policies and provide 
recommendations. The idea to broaden this effort to include all multi-family came out of 
the development of the BMR Housing Program.  Through review and potential update of 
policies and consideration of new incentive opportunities, there is an opportunity to 
create a menu of incentives to help drive the types of workforce housing produce that 
best aligns with the Council's established housing priorities.

5% The Town's Housing CivicSpark fellow is developing a 
summary of existing Town affordable housing policies and 
researching potential options used in other jurisdictions. 
Additional progress is pending Planning staff capacity.   The 
Planning Division does not currently have the capacity to do 
this task until the General Plan Update is complete or the 
Senior Planner opening is filled. 

Anticipated General Plan/Housing Element action item.

1.7 Short Term Rental (STR) Ordinance updates STR division; Town Manager's Office 1/1/2022- 
10/30/2022

The Town committed to reviewing the progress of STR enforcement after the first year of 
ordinance implementation (January 2022) to determine if additional changes are needed. 
If updates to the ordinance are desired, a future community engagement process could 
take place in 2022. This process  could consider whether or not there is a goal of 
proactively managing community visitation patterns or housing through limitations on the 
number or usage of STRs

In Progress (95% complete)                           See 
Bike Rack section for recent info re: 
"Emergency Housing" conversations including 
STR actions

In February 2022 Council considered the STR study and 
committee recommendations and provided direction to staff 
on ordinance updates. Staff developed the amended 
ordinance, which was adopted on April 12, 2022. The 
ordinance will take effect in May 2022, the temporary 
moratorium on new registration certificates will expire in 
June 2022 and the application/ wait list for new registrations 
will open at this time. 

Ordinance took effect on schedule and applications opened 
for new registration and waitlist. 

2 Collaborate with regional and State/Federal partners to 
develop policies, funding strategies and approaches to 
increase housing for local workforce

Housing /Community Development

2.1 Commitment to working with regional housing coalitions Housing, Town Manager's Office, 
Planning

On-going (3 years) CIP 1814 Town continues to work on regional housing solutions with various partners and funding 
regional partnership and coalition efforts. Benefits include creating housing throughout 
the region to serve workforce housing needs. CIP funding includes a three year 
membership commitment to Mountain Housing Council (MHC)   and a potential new 
membership position with the employer-focused housing entity. 

Complete - on-going Continued participation in the Mountain Housing Council 
and the Truckee Tahoe Workforce Housing Agency as well as 
coordination with Placer County regarding housing program 
development.

2.1a Work with MHC to develop Regional Housing 
Implementation Plan and update Regional (and Town of 
Truckee) Housing Needs Data

Housing, Town Manager, Planning June 2021--
Updated Housing 
Needs Data. 2022 
for Regional 
Housing 
Implementation 
Plan

CIP 1814 2.0 is working on updating housing needs, developing regional housing implementation 
plan, connecting housing funds, community outreach, etc.

Complete

2.1b Explore potential membership in the Tahoe Truckee 
Workforce Housing Agency JPA. Conduct Town of Truckee 
Employee Housing Survey to understand needs and how 
JPA can assist with ToT employee programs

Housing, Town Manager, Administrative 
Services/HR

Jul-21 CIP 1814 Exploring membership in Tahoe Truckee Workforce Housing Agency Spring 2021 (JPA). 
Membership benefits of being in the JPA include: housing concierge services for staff, 
development on agency owned sites. Priority housing will be for-sale housing (e.g. 
Townhomes) serving the workforce (moderate and above moderate levels).  Conducting 
Town of Truckee Employee Housing Survey to understand needs as part of JPA 
membership exploration.  (Spring 2021)--hired consultant to conduct survey. 

Complete Joined Tahoe Truckee Workforce Housing JPA as of 
September 2021

Priority:  Housing Our Workforce
Increase the inventory of homes so that those who work here can afford to rent and/or buy



2.2 Coordinate and partner to create housing on public agency 
owned land

TMO, Housing, PLN Jun-23 CIP 2013 Exploring opportunities to partner and develop housing on land owned by local public agencies 
and state agencies. 

In Progress (50%) Ongoing coordination on the Pacific Crest Commons 
development. In January Town Council approved $1 million soft 
funding and in February Planning Commission completed an 
informal review of this project, providing feedback to the 
development team.  
The Town continues to participate in TTWHA efforts to explore 
other public land housing opportunities.

The Planning Division has included the USFS Public Service 
Center property in the General Plan and EIR to allow 
consideration of a new land use designation and zone district 
which would allow housing. 

2.3 Collaborate and partner with regional stakeholders to 
accelerate solutions to housing for a range of income 
levels

TMO, Housing, Keep Truckee Green, PLN On-going Includes on-going coordination with MHC, Truckee Tahoe Workforce Housing Agency 
(TTWHA), Sierra Community House (SCH), Homeless Coalition of Tahoe Truckee, CATT, 
TSBOR, HOAs, State, Placer and Nevada Counties, etc. 

Complete - on-going Finished work with Below Market Rate advisory committee 
and consultant and Town Council approved BMR program 
guidelines in March 2022. 

2.4 Coordinated Legislative Advocacy with MHC and Nevada 
County on State Housing Bills

Town Manager's Office + Housing On-going CIP 1814 Staff working to align policy platforms between Town, MHC, Nevada and Placer County on 
housing bills to strengthen results

Complete - on-going Continue on-going monthly coordination meetings with MHC 
housing policy group and Nevada County join legislative 
advocacy group

3 Implement programs to increase the production + 
creation of housing for the local workforce

Housing /Community 
Development/Administrative Services

Jun-21

3.1 Implement an Accessory Dwelling Units (ADU) program to 
increase the production of new ADUs and permitting of 
existing units

Housing + Planning + Building On-going CIP 2011 Continue implementing ADU Program to create 25 new ADUs per year of which, 9 would 
be deed restricted for moderate to low income employees. Loans and grants offered for 
deed restricted units. 

Complete - on-going All programs have launched and marketing is ongoing. Ongoing. 17 individuals have inquired about ADU funding. 
We have received 7 applications for the existing unpermitted 
mini grant and 1 application for the PLHA $50,000 loan for 
new construction. One mini grant project has been 
completed, and a second is waiting on the certificate of 
occupancy.

3.2 Understand feasibility of expanding deed restriction 
program to include purchasing deed restrictions from local 
workforce home buyers  (Below Market Rate Housing 
Program)

Housing 2022 CIP 2014 Feasibility of Deed Restriction program would provide funding (e.g. $60K per home ) to 
homeowner purchasing new homes. Helps with down payment and preserves home for 
long-term affordability. Placer just approved a similar program---Housing Preservation 
Program. Staff to research and engage outside legal opinion as part of research and 
development. 

Complete BMR program guidelines adopted by Council in March 2022. 
Staff are currently soliciting proposals for a third-party 
administrator to administer this program, with a goal of 
launching the program in summer 2022. 

Ongoing. Working on Short Term Rental Token Program for 
STR certificate as deed restriction incentive.

3.2A Implement new Below Market Rate housing program to 
purchase deed restriction as a tool to help fulltime 
resident have access housing inventory and to ensure long-
term preservation of workforce housing inventory

Housing FY22-23 Housing; Climate C2014 3.2A is a new work plan item added as the next step following task 3.2: understanding the 
feasibility of a BMR program. 
Implementation and administration of this program will likely require additional consultant 
support from a specialized program administrator. 

75% Complete BMR program guidelines adopted by Council in March 2022. 
Staff are currently soliciting proposals for a third-party 
administrator to administer this program, with a goal of 
launching the program in summer 2022. 

Hired consultants Housing Inc as Below Market Rate program 
administrator. Target program launch September 2022. Fifteen 
homeowners from pilot program renewed long term lease.

3.3 Continue Long-Term Rental grant program to unlock long-term 
rentals from existing housing units

Housing + Town Clerk + Administrative 
Services + Landing Locals contract

On-going CIP 2013 Continue to implement long-term rental grant program--offering homeowners $3K to long-
term rent their homes to local employees making no more than 120% AMI (change to 
150% AMI). Goal is to unlock 25 new long-term rentals per year. Created a new goal for 
Year 2: Serve 100 employees per year

Complete As of 3/31/22, 57 homes have been rented housing 115 
individuals. 

Ongoing. 73 units converted to long term rentals since 
program inception, housing 113 workforce members and 17 
children, total of 140 people housed. 

3.3a Expand LTR Grant Program to include response to more 
immediate housing needs

CIP 2013 + additional 
TBD

Program Expansion: proposal to include rooms, shorter leases, increase grant amount, 
shift to grants based on employees served vs. homes, etc. 

Complete In April 2022 Council will consider additional updates to the 
program for FY22/23

3.4 Develop housing on Town owned land (High Altitude Fitness 
Site) .5 acres (edited)

Housing + Planning   2022 CIP 2013 See 2.2 for description---work with regional partners, potentially via the JPA, to hire a 
developer to create for-sale, deed restricted housing on public agency owned land. 
Research includes building off of Town site analysis work (SB2) as well as additional due 
diligence and financial feasibility work. 

30% (see task 3.2) SB2 has been folded into the General Plan and the High 
Altitude Fitness project will be included in the EIR/Update. If 
approved, the land use designation and density will be 
modified through the General Plan Update. 

Same update from March.

3.5  Included a dedicated 1.0 FTE Senior Planner position to add 
capacity to housing program 

Planning 9/30/2021 Ops Budget Expand capacity of Housing Program through the addition of staffing--specifically 50% time 
from a Senior Planner who can focus on policy and land use planning side of work. 

In Progress (10%) Senior Planner position is currently advertised (3rd). The Planning Division has not been able to fill this posiiton 
after 3 rounds of recruitment. We are now exploring other 
options, including trying to hire a land use consultant. 

3.6 Successfully apply for a Civic Sparks Fellow to support Housing 
initiatives

Housing 9/30/2021 Ops Budget Expand capacity of Housing Program with addition of a Civic Sparks Fellow for 11 months 
starting in Sept. 2021. Fellow will focus on research and outreach. 

Complete The Town has been selected to host our second housing 
CivicSpark in FY22/23! 

NEW
3.7

Expand consultant support for housing program 
administration

Housing 5/1/2022 Housing Ops Budget; C2014 Expand capacity of Housing Program  through additional specialized consultant support.  
This will likely include program administration for the new Below Market Rate program 
(workplan item 3.2A) and consideration of multi-family housing policies and incentives 
(1.7A)

Complete Staff are currently soliciting proposals for a third-party 
administrator to administer the new Below Market Rate 
program and to manage deed restriction inventory, with a 
goal of launching the program in summer 2022.

Hired Housing Inc as program administrators for Below 
Market Rate program. Renewed Landing Locals contract for 
FY 22/23 for Lease to Locals program. BAE currently working 
on STR Token Program valuation.

NEW 
3.8

Housing resources page for Town of Truckee current and 
potential employees

Human Resources/PIO Jul-22 Housing Ops Budget Create a reference page under the Human Resources page that consolidates all the resources 
available to current and prospective employees.

60% Complete staff has rolled out resources (in partnership with TTWHA) to 
Town employees and perspective employees.  Working on 
crafting athe website.  Estimated completion date 10/1/22. 

4 Implement programs to increase energy efficient housing 
+ decrease costs 

Housing/KTG

4.1 Evaluate current deed restricted housing monitoring program Housing + Contractor (JoAnn) 2022 CIP 2014 15% Staff are currently soliciting proposals for a third-party 
administrator to administer the BMR program and anticipate 
that managing and monitoring deed restrictions will be a 
component of this work. 

Currently the Town monitors 417 deed restricted housing 
units. This number is expected to grow by 200-300 in the 
next 3 years.  Program currently includes annual monitoring 
of deed restricted housing by outside contractor. In 2021, 
staff will begin monitoring ADU deed restrictions. Staff plans 
to explore opportunities to expand current monitoring 
program based on research from other communities. 

4.1a GIS support for deed restricted housing monitoring Engineering/GIS On-going GIS mapping of existing housing units Complete complete. Current Housing Maps: 
https://storymaps.arcgis.com/stories/b8a2d90f86d84593bb
03558a72500bdd ; 
https://townoftruckee.maps.arcgis.com/apps/webappviewe
r/index.html?id=f3a2d7bde7e442e0b52791e13dac1405  

Complete.  Training given to Housing regarding service and 
map. Awaiting updates from housing.

4.2 Research Housing Retrofit Pilot and Energy Efficiency 
Grant Program

Keep Truckee Green + Housing Fiscal Year 21/22-
Fiscal Year 23/34

C1510 Program will provide incentives for home owners to implement home improvements to 
reduce costs + energy use within existing homes. Research grants or other incentives for 
homes implementing beyond Title 24 requirements for energy and water savings. 
Research and development will take place Fiscal Year 21/22 with pilot program anticipated 
Fiscal Year 22/23. 

10% Complete



Task Goal Lead Departments Target Date ` CIP Reference Number Notes Progress (Indicated complete, in progress (percent 
complete) or not started)

Update as of March 31, 2022 - narrative update of what has been done in this area.  If complete - detail of work 
done.  If in progress - detail of work completed thus far during the quarter and next quarter planned work.

Update as of June 30, 2022 - narrative update of what has been done in this area.  If complete - detail of work 
done.  If in progress - detail of work completed thus far during the quarter and next quarter planned work.

1 Adopt Climate Action Element as part of the 2040 General Plan to reflect 
progress to date and prioritize focus areas for the next three years

Community Development Fiscal Year 2022/23

1.1 General Plan update Planning Jul-22 C1903 Includes creation of a Climate Action Element with goals, policies and actions. In progress, 70% complete (specific to the draft Climate 
Action Element)

The draft elements are being developed now and we expect to have the draft plan available for public review 
starting in June.  The draft EIR will also be available for public review starting in June. 

1.2 Vehicle Miles Traveled (VMT) Thresholds 2.0 Planning / Engineering 2021 Review current VMT thresholds to determine if changes are needed. Complete Work on policy revisions has continued, with a specific focus on housing definitions and non-residential screening 
criteria. Updated thresholds are scheduled for adoption on April 12, 2022.

Town Council adopted a VMT Thresholds policy on April 12, 2022.

1.3  GHG Re-inventory Keep Truckee Green Fiscal Year 21/22-22/23 C1510 Completed approximately every 5 years to inventory municipal and community-wide GHG emissions In progress <5% complete. The re-inventory been postponed to next year in order to implement a real-time municipal emissions tracking dashboard 
through nZero. The Town has contracted with nZero and is in the process of providing initial data.      This item was 
removed/postponed to add capacity for the Realtime municipal GHG tracking dashboard (Item 1.4).

1.4 Establish real-time municipal GHG tracking dashboard Keep Truckee Green FY21/22-22/23 C1510 Implement a real-time tracking dashboard to identify opportunities for improving municipal building energy 
efficiency and GHG reduction. 

In-Progress 50% Complete This is a new item that was added to the Work Plan in February 2022. Staff have entered into a contract with 
third-party provider nZero (formerly called Ledger8760) and implementation is in progress with anticipated 
dashboard launch later in early FY22/23.

Staff have worked with the consultant over the past few months to establish data collection links for necessary 
municipal energy use data. Dashboard development is in progress with anticipated initial launch of public 
dashboard this fall. 

2 Preservation of Donner Lake Police/Public Works

2.1 Partnership with Truckee Donner Recreation and Park District (TDRPD) on 
Aquatic Invasive Species (AIS) Grant

Police On-going N/A for CIP - Notes:      Fiscal Year 21/22 - TDRPD will be awarded a grant 
specifically for improving lake accessibility. Examples of the improvements are: 
improvements to the boat launch, public piers, boat launch parking, bathroom, 
staff kiosk. Fiscal Year 22/23 - Truckee Police Department (TPD) will research 
gate software, which will include advanced technology for lake access. TPD will 
research agencies that can update our AIS mitigation plan. This plan was last 
updated in 2011. TDRPD to continue construction on improvements. TPD to 
update the AIS mitigation plan, and have approved by the State scientist. 

Fiscal Year 22/23 Continued - TPD & Truckee Donner Recreation and Park District (TDRPD) to hold public 
workshops for public input on installing a gate at the public boat launch. In 2016, two public workshops were 
held and two public surveys were administered regarding the installation of a gate at the public boat launch. 
At that time, it was decided not to install a gate due to public comment and the lack of community support. 
Fiscal Year 23/24 - Installation of a gate at the public boat launch if decided upon. Veliger testing will be 
completed annually. As well as continued public outreach and education. TPD works collaboratively with Tahoe 
Donner Homeowners Association (TD HOA) and Donner Lake Property Owners Association (DLPOA) to ensure 
all vessels launching at their ramps have a current Donner Lake sticker.   Notes:  Fiscal Year 21/22 - TDRPD will 
be awarded a grant specifically for improving lake accessibility. Examples of the improvements are: 
improvements to the boat launch, public piers, boat launch parking, bathroom, staff kiosk. Truckee Police 
Department (TPD) will research gate software, which will include advanced technology for lake access. TPD will 
research agencies that can update our AIS mitigation plan. This plan was last updated in 2011. Fiscal Year 
22/23 - TDRPD to continue construction on improvements. TPD to update the AIS mitigation plan, and have 
approved by the State scientist. 

In progress <20% complete.

2.2 Update Development Code Donner Lake docks / piers standards Planning  Fiscal Year 21/22 Since the settlement agreement with State Lands Commission, more oversight has been shifted to the Town 
and the Town does not have adequate regulations   

Not Started

2.3 Partnership with Donner Lake Environmental Stewardship Group Keep Truckee Green/Public Works/Public Works Fiscal Year 22/23 E19 Project Code created to track staff time. Focuses on recreational impacts. Hope to have plan recommendations in Fiscal Year 21/22. Complete - On Going Staff continues to stay involved in the DIPS group  meetings. Draft "State of the Lake" report has been completed. Donner Lake Interagnecy Partnership for Stewardship (DIPS) is working on draft policy and action items 
document. Update presentation to Council planned for August.

2.3a GIS mapping to support Donner Lake stewardship efforts GIS Fiscal Year 21/22 Mapping of impact areas to assist with planning and monitoring changes over time Complete - On Going Several maps were developed for the State of the Lake report. No additional work has been identified.

3 Waste Reduction Efforts Keep Truckee Green
3.1 Single Use Ordinance Keep Truckee Green Fiscal Year 21/22 Resume development of single-use food ware reduction ordinance. This will begin by initiating a stakeholder 

group and identifying business assistance opportunities as policies are developed.
75% complete The Single-Use Foodware Reduction Working Group is halfway through scheduled meetings and will have 

committee recommendations in June 2022. Following the working group completion, staff will wrap up remaining 
research and outreach points to additional stakeholder groups and present ordinance recommendations to 
Council in Fall of 2022. 

The Single-Use Foodware Reduction Working Group completed its final meeting in June 2022. The working group 
provided three policy recommendations. Staff are gathering public feedback via a community survey (400 
responses received) and a business survey. Staff will present ordinance recommendations to Council in 
Summer/Fall of 2022.

3.2 Food Waste--Feed Truckee expansion Keep Truckee Green Fiscal Year 21/22 Expand the current edible food rescue efforts to other large generators such as a grocery stores, as required by 
state law going into effect in 2022.

40% complete Feed Truckee has not been expanded to include other food generators, as other generators are captured by 
SB1383 requirements and are already donating their excess food to food pantries or food banks. Continuing to 
work with generators to enforce formal contract requirements. Feed Truckee has rescued over 21,000 lbs of 
bread to date. 

3.3 School Cafeteria reusable Keep Truckee Green Fiscal Year 22/23 Collaborate with TFHS food services to expand reusable items in school cafeterias. 20% complete School program support has focused on food waste diversion, will revisit reusables support for next school year. Staff have discussed reintroducing cafeteria reusables with SWEP/TTUSD staff for the 22/23 school year. Staff are 
working to identify a timeline, but will likely coincide with January 2023.

3.4 Tahoe Forest Hospital (TFH) cafeteria reusable Keep Truckee Green Fiscal Year 21/22 Collaborate with TTUSD food services to expand reusable items in hospital cafeterias. Complete Hospital cafeteria still not open to public. Hospital staff not interested in green box due to lack of compatibility 
with refrigerators. Hospital has added reusable plates to cafeteria.

No additional work has been identified.

3.5 Expansion of green box program Keep Truckee Green On-going Resume use of green boxes and reach out to new businesses to participate in the program. Increase promotion 
of green boxes. Continue collaborating with regional partners to assist in providing start-up information for 
emerging basin programs.

40% complete Two new businesses have been added to the green box program, bringing the total to eight. Staff are in 
communication with several additional businesses regarding joining the program. New program guidelines have 
also been developed requiring additional metric reporting to keep track of program success.

Staff added an additional restaurant (Best Pies) to the green box progam and continue to reach out to new 
businesses. 

4 Incorporate sustainable practices into Town policies and operations Keep Truckee Green/Public Works
4.1 Sustainable Purchasing Guides Keep Truckee Green/Sustainability Committee Jun-21 Update sustainable purchasing guidelines with recommendations, best practices, and organic procurement 

minimums as required by SB 1383.
100% complete Staff have or will be tracking procurement metrics including paper purchases, # of disposable items saved through 

greenware use, emissions avoided through renewable diesel use and ink cartridges recycled through our cartridge 
recycling program, in addition to the metrics already in our Sustainability Dashboard.  

4.1a Administrative Services Staff collaboration to implement sustainable 
purchasing practices

Administrative Services/ Keep Truckee Green Fiscal Year 21/22 Create specific guides for purchasing staff within each department. Centralize purchase of recycled content 
paper for Town as organization. Develop & implement ongoing training for staff.

75% complete Admin staff have continued to operate with a centralized paper purchasing model and have upgraded purchases 
from 30% recycled content paper to 100%. Public Works and PD order their paper separately due to scarce use of 
paper, but they also order 100% recycled. Admin tracks paper purchases to satisfy SB1383 reporting 
requirements. 

4.1b Fleet Purchasing Policy Keep Truckee Green Fiscal Year 21/22 Update fleet purchasing policy to prioritize purchase of alternative fuel vehicles when feasible. 100% complete Per the Clean Fleet Purchasing Policy, all fleet purchases for FY22/23 have been evaluated for EV or hybrid 
alternatives. Excepting heavy duty machinery for which no alternatives are currently available, and one Marked 
Patrol SUV that was carried over from FY21/22 due to availability, all fleet purchases for FY22/23 (including three 
unmarked police vehicles, one 4wd pickup truck for Facilities, and one midsize SUV for Keep Truckee Green) will 
either be electric or hybrid. The SUV and pickup truck will likely be all-electric.

4.2 Energy Efficiency Initiatives Public Works/Keep Truckee Green Fiscal Year 20/21 C1910 Lighting retrofit in Town Facilities to convert from fluorescent to LED lighting, and improvement in lighting 
controls to install occupancy sensors as needed. 

100% Complete

4.3 Conversion to Renewable Diesel and providing access to renewable diesel to 
other public agencies 

Public Works Fiscal Year 21/22-22/23 C2021 Memorandum of Understanding (MOU) in place with TFPD and TDPUD for use of Town fueling facilities. 
Construction/installation of additional storage tank in 2021.

In progress - Design is 80% Complete.  Fuel Tank will be 
construction in 2022. 

Staff bid the project in March and bids came in well over the Engineer's estimate. Staff is recommending re-
bidding the project in the fall or winter for construction in 2023.

No work completed last quarter. Waiting to bid in fall/winter.

4.4 Town Hall Electric Vehicle (EV) Charging Stations Keep Truckee Green Jan-22 C2017 Station will provide public and municipal EV charging. Project includes replaces of one Town staff "pool" 
vehicle with an electric vehicle

Complete

4.5 Explore options to reduce employee VMT from commuting KTG 6/30/2022 20% Complete The Town started a 3 month pilot program for eligible employees to work from home on Fridays from April 8 
through June 30.  We will evaluate the program at the end of June.  Town staff submitted a successful application 
for a Civic Sparks Fellow that would have 1/2 time dedicated to developing Transportation Demand Management 
(TDM) Outreach Programs. Position would start in the fall. 

Work from home on Fridays pilot program has continued this summer and staff are currently evaluating this pilot 
program.

4.6 Initiative to reduce paper checks (move to primarily Electronic Fund Transfer 
(EFT)/Purchasing (P)cards)

Administrative Services On-going When we create a new vendor we will send them our ACH Setup form. We will conduct an audit once a year to 
reach out to our established vendors to encourage them to setup direct deposit. When we request updated W-
9s we will send them our ACH Setup form. We will setup all of our AT&T accounts on auto pay with the PCard, 
in the last year we sent out on average 20 checks a month.

On-going, the AT&T portion is about 15% complete. Continued work to change vendors away from check payments over to ACH. AT&T conversion stalled due to 
Calnet 3 to Calnet Next Gen conversion occurring. 

4.7 Continue to explore technology to reduce paper use and distribution (i.e. 
Electronic Agenda Packets, DocuSign, electronic Forms, FPPC electronic 
document filing system and Electronic Document Management System (EDMS) 
implementation)

Clerk/Communications and Planning On-going on-going 

4.8 Continue to work with special district partners on the agenda monitor project 
to provide a wider distribution of agenda and packets without physical printing 
nor distribution

Clerk/Communications and Planning Fiscal Year 21/22 C1908 In-Progress - 10% Town staff is working with new staff at TDPUD to implement this solution.

5 Explore bike, micro-mobility and micro-transit feasibility options Keep Truckee Green/Community Development

5.1 Research feasibility and appropriateness of micro-mobility (e-bike/ scooter) 
use on paved trails

Keep Truckee Green/Tranist Fiscal Year 21/22-22/23 Explore implications of alternative transportation modes on Town trails In Progress - 10% No further update.

5.2 Explore bike share program feasibility Planning/ transit Fiscal Year 21/22-22/23 Exploration of options to provide a town or regional bike share program 90% Complete Bike share program will launch in summer 2022. Feasibility process was streamline in the Request for Proposal process and staff's previous experience which 
resulted in the selection of a qualified vendor in Bcycle.  Site Planning was conducted during winter and spring of 
2022 with Phase 1 sites Selected for a Summer 2022 launch.  However due to the following reasons cited by the 
vendor launch has been delayed until Summer 2023 - The following is an update of those issues.
 # several overseas e-bike production facilities have delayed delivery of e-bikes until later this summer due to 
factory shutdowns due to Covid controls that were put in place. 

# The  3.0 docks are reliant on a micro-chip that controls the functionality of the dock and its communications to 
the BCycle admin platform. This component remains in high demand and has also been negatively impacted by 
factory closures and limited production  

5.3 Explore employee bike-at-work program feasibility Keep Truckee Green/Admin Fiscal year 22/23 Consider feasibility of a program to utilize Town-owned bike or e-bikes for in-town employee transit. 50% - In Progress While the Town-wide E-bile Share Program is delayed until 2023, the Town has been provided 5 E-bikes by the 
vendor for demo and use.  Staff is working with the vendor to obtain concurrence that these bikes can be made 
available to Town staff in the interim for summer and fall 2022

5.4 Micro-transit feasibility study Transit Fiscal Year 21/22 Exploration for options on expanded dial-a-ride/ shuttle micro-transit service in collaboration with Nevada 
County Transportation Commission (NCTC)

75 % Complete Microstransit pilot planned for summer 2022 Microtransit Pilot is launched as of June 25 and ridership has been robust and outperforming existing Truckee 
TART services by a factor of approximately 2:1.  This pilot is scheduled to conclude on September 5th after which 
time the formal Feasibility Study will be ramped up as information collected as part of the pilot will be utilized to 
inform the study and evaluated against current and planned services in adopted Short Range Transit Plan.  This 
will assist in determining the overall feasibility and financial viability of Town-wide Microtransit.    

6 Support connectivity through Infrastructure Development that promotes 
alternatives forms of transportation

Public Works

6.1 Truckee River Legacy Trail Phase 4 Public Works/Engineering Design underway. Construction in Fiscal Year 
22/23

C0702 Partially unfunded. Includes Measure R and funding partnership with Truckee Donner Land Trust (TDLT). Construction started in July 2022. Project construction bids are due April 15, 2022. Construction underway with completion in 2023. Truckee River bridge alternative is being evaluated. 

Reduce Greenhouse Gas Emissions and become a Leader in Environmental Sustainability 



6.2 Pioneer Trail & Bridge St. Extension Public Works/Engineering Design initiated in Fiscal Year 21/22 C1503 Construction is unfunded. In progress. 20% complete. Work on this project has been delayed due to workload but the VMT analysis, which should be complete in May. Project has been delayed due to workload. Draft VMT analysis is complete and under review by Engineering staff.

6.3 Church Street Extension/Trout Creek Public Works/Engineering Construction in Fiscal Year 21/22 C1804 $3.3 million in grant funds. Construction started in May 2022. 15% complete. Construction scheduled to start May 2022. Construction underway with a current planned completion of 2022. 

6.4 Streetscape Improvement Projects Public Works/Engineering West River Construction in Fiscal Year 22/23 C1703, C1806, C1807 Bridge/Jibboom design partially funded in Fiscal Year 22/23 and Church Street unfunded. Not started.

6.5 Transit Center Relocation Public Works/Transit Fiscal year 22/23+ C1820 Feasibility study completed. Pursue land acquisition for new site.  Construction is largely unfunded. In Progress - 30% Design is 10% complete, project development in total is 30% complete.  Phase 1 site design is now 30% design on the preferred alternative.  This project will be constructed in two phases 
with Phase consisting of civil site improvements and minor passenger amenities such as shelters, benches, shade 
structures, trash cans, and landscape improvements.  All utilities will be incorporated and accommodated in 
Phase 1 to support Phase which will include construction of Transit Center.   The phase approach is necessary to 
accommodated funding strategy and expend current funds that have 2023 timeline.    

6.6 Jibboom Street Sidewalk feasibility Study Public Works/Engineering Design Complete Fiscal Year 22/23 C1824 Construction is unfunded. In progress. 20% complete. Project on hold due to workload. Project on hold due to workload.

6.7 Church Street Extension/Trout Creek restoration Public Works/Engineering Fiscal Year 21/22 C1804 $3.3 million in grant funds for creek portion of work. Road portion of work to be funded with traffic impact 
fees

DELETE (REPEATED ABOVE)

7 Community Incentive Programs for Sustainable Practices Community Development
7.1 Woodstove Replacement Program Planning + Keep Truckee Green on-going C1509 Provide financial incentives to  homeowners to replace non-compliant woodstoves with  new non-wood 

heating sources or Environmental Protection Agency (EPA) certified woodstoves. This program is funded 
through air quality mitigation fees

In Progress (75%) No further progress

7.2 Housing Retrofit Pilot Program Keep Truckee Green + Housing Fiscal Year 21/22-Fiscal Year 23/34 C1510 Program will provide incentives for home owners to implement home improvements to reduce energy use 
within existing homes. Research and development will take place Fiscal Year 21/22 including exploration of 
partnership opportunities with existing TDPUD rebate programs. Pilot program anticipated Fiscal Year 22/23. 

Research phase and partnership exploration  in progress. 
50%

The Town is advertising incentive programs offered by TDPUD, Liberty, and the State that offer rebates for 
equipment like heat pumps, heat pump water heaters, Energy Star appliances, EV chargers, electric panel 
upgrades, and building envelope upgrades through Town and Keep Truckee Green social media. Staff are currently 
collaborating with TDPUD to expand their retrofit rebate programs, potentially through use of Town funds to offer 
weatherization rebates for residents with gas-primary heating, as TDPUD weatherization rebates are currently 
only offered to residents with electric-primary heating. Staff are also building out a "Home Energy Efficiency" 
section of the Keep Truckee Green website that contains information about rebates and reach codes, and 
provides a list of contractors experienced with heat pump technology, as well as resources for contractors. Once 
Finance has more capacity post-budget season, Staff will tackle permit streamlining to cover permit fees for items 
like heat pumps, heat pump water heaters, EV chargers and solar PV. 

Council approved initial home energy efficiency retrofit incentive program.  Staff are working with TDPUD and 
Liberty to launch this program, with anticipated launch in August. Staff are continuing to research and discuss 
with TDPUD incentive expansion options and will bring an update to Town Council approximately 6 months after 
the initial program is launched (early 2023).

7.3 Explore building reach codes Keep Truckee Green/ CDD Fiscal Year 21/22-Fiscal Year 22/23 C1510 Research and consider adoption of local  building energy code that “reaches” beyond the state minimum 
requirements for energy use in building design and construction. Research will take place Fiscal Year 21/22-
22/23

15% Complete The Town has contracted with ID360, a consulting firm that will assist with public outreach and the exploration of 
a Truckee building reach code. Over the next nine months, ID360 will help facilitate public engagement through a 
Stakeholder Advisory Committee, public opinion survey, and other public forums and will aid Staff in developing a 
reach code specific to Truckee, if appropriate. The code would go into effect in January 2023, along with the State 
code update.

Staff worked with ID360 to hold a kick-off meeting, policy meeting, and establish a stakehodler advisory 
committee. Committee held first meeting in June and plans three additional meetings in addition to two 
community engagement meetings to inform reach code recommendations. 

7.4 Explore feasibility of business sustainability grant program Keep Truckee Green Fiscal Year 22/23 C1510 Partnership to support implementation of sustainability initiatives. 10% Complete No additional update Business grants to support implementation of new single use foodware policies were discussed with the working 
group and will be considered as part of the single use foodware policy implementation. Additional business 
sustainability grant programs will be considered following implementation of this program. 

8 Litter, Recycling, Green-waste and Compost Programs Keep Truckee Green
8.1 Source separated public recycling containers Keep Truckee Green Fiscal Year 20/21-21/22 Purchase and install additional solar trash/recycling compactors In progress, 50% complete Testing modified compacting trash and recycling cans summer 2022 to ensure we'd like to purchase more to 

replace trash cans throughout the rest of downtown.
All cans are modified and still in testing through Summer 2022 before purchasing more cans.

8.2 Study green-waste disposal/ recycling Keep Truckee Green Understand behavior of material flow to optimize Town's diversion rate
8.2a Support long-term partnership for regional biomass facility Keep Truckee Green on-going C1510 C1510 earmarks funding to contribute to a feasibility study, of regional partners support allows In progress,45% Currently in a second phase of scoping study, analyzing four possible solutions.  Summer pilot aircurtain burner 

project will not take place.  
Scoping study completed and presented to Council. Contract executed with Wildephor to complete full feasibility 
study of two biomass options. 

8.3 Expansion of community compost drop-off Keep Truckee Green Fiscal Year 21/22 Explore new partners for community drop-off program. 100% complete Two new drop-off locations (at ACE Hardware and the Glenshire General Store) are successfully being used by 
residents. The Community Garden will also accept food scraps this summer through partnership with KTG and 
will sell compost pails to residents for collecting food scraps at home. 

8.4 Exploration of commercial row business garbage collection improvements Keep Truckee Green Fiscal year 21/22-22/23 Survey businesses and coordinate participation in consolidated recycling and/or trash service for Commercial 
Row alley

On hold pending Jibboom St streetscape upgrades.

8.5 Regional collaboration on litter mitigation efforts and communication Keep Truckee Green on-going Collaborate with Take Care Tahoe; Tahoe Blue Crews; Donner Lake Stewardship Group 100% complete; ongoing for other programs Clean Tahoe continues litter removal service contract. Partnerships with VTT, TDPRD, TDMA continue to mitigate 
litter impacts. 

8.6 Community-led litter reduction efforts Keep Truckee Green on-going Increase Grab-a-Bag participants and look to increase frequency of Truckee Litter Corps events. Complete - on-going Winter efforts included partnerships with students and community groups (i.e. SOS Outreach). Summer litter 
events planned include monthly TLC  Earth day cleanup  and Truckee Day

8.6a GIS support for litter reporting and mapping tools Engineering/GIS on-going Complete - on-going No additional updates. Complete. Training given to staff waiting for feedback on needs from KTG

9 Sustainable Communities Certification Keep Truckee Green/Town Manager's Office

9.1 Research requirements Fiscal Year 21/22 50% complete Staff held kick-off meeting with VTT and their consultant to discuss certification process and requirements.

9.2 Collaborate with Visit Truckee Tahoe (VTT) Sustainable Tourism initiatives on-going In progress Collaboration in progress on summer bike valet and trailhead ambassador program (with Truckee Trails 
Foundation)

Bike valet and trailhead ambassador program ongoing

9.3 Collaborate with VTT and community partners to apply for sustainable 
communities certification

Fiscal Year 22/23-23/24 This initiative will sequentially follow the General Plan update and Short Term Rental (STR) ordinance review/ 
potential update process

Per discussion with VTT and their consultant, this process will sequentially follow the General Plan public 
engagement process. 

9.4 Explore incorporation of additional sustainable tourism aspects into the 
Town's special events permit process

Fiscal Year 22/23 Bike valet progam piloted at Truckee Thursdays and Music in the Park events this summer.  Staff will discuss 
viability of program expansion to other events with TTF following summer season  

10 Establish and Maintain Regional Community Partnerships Keep Truckee Green/Town Manager's 
Office/Public Works

10.1 Explore partnership with Truckee Donner Public Utility District (TDPUD) Public Works Partner on 100% renewable energy goal and exploring clean local energy Complete - on-going Partnering to expand incentive offerings to residents for home energy efficiency upgrades. See item 7.2. Ongoing 
discussions regarding business energy efficiency programs and biomass. 

Collaboration has continued to energy efficiency retrofit program and biomass. 

10.2 Explore regional Partnership with South Lake Tahoe, Placer County/Nevada 
County

Keep Truckee Green/Town Manager's Office Fiscal Year 22/23 Explore feasibility of regional biomass partnership In progress: 30% Complete Staff participate in monthly North Tahoe-Truckee Biomass Task Force meetings to coordiate regional biomass 
efforts between Truckee, Northstar and Placer projects. 
KTG staff meet monthly with South Lake Tahoe staff to check in on reach code and other sustainability projects. 

10.3 Coordinated Legislative Advocacy Keep Truckee Green/Town Manager's Office Complete - on-going Monthly meetings with state and federal legislative advocates, plus review of proposed bills and submit letters in 
support or opposition of those bills when appropriate. 

Ongoing. Staff and Councilmembers participated in site visit with Assemblymember Dahle, Nevada County, Placer 
County, and other regional partners. 

10.4 Explore partnership with Ski Resorts - Northstar, Palisades Alpine Keep Truckee Green on-going Explore feasibility of regional biomass partnership and micro transit partnership Complete - on-going Coordinated Earth Day event, including event's waste reduction efforts. Staff are exploring partnership with Northstar sustainbility staff. 

10.5 Tahoe Area Regional Transit (TART) Public Works/Transit on-going Complete - on-going Town Transit staff meets, communicates, and collaborates monthly if not weekly with Placer TART Team 
Members including Deputy Public Works Director.  Coordination of services and marketing materials and overall 
outreach is highly coordinated and resources leveraged to reduce costs while increasing awareness of services, 
including connections to regional services. 

10.6 Explore partnership Tahoe Donner Association/Glenshire Homeowners 
Associations (HOA)

Keep Truckee Green + Housing On-going Complete - on-going

10.7 Take Care Partners (including Tahoe Fund, League to Save Lake Tahoe, Truckee 
River Watershed District)

Keep Truckee Green Coordinate on regional litter and community messaging initiatives Complete - on-going Continued involvement in Take Care Program, including litter reduction outreach strategizing and summer 
Trailhead Ambassador Program 

Summer Trailhead Ambassadors were hired through partnership with Truckee Trails.

10.8 Explore partnership with Sierra Community House Keep Truckee Green + Housing Fiscal Year 22/23 Collaborate on food recovery program expansion Complete - on-going Applied for CalRecycle grant funding to support edible food recovery efforts at SCH Received CalRecycle SB 1383 assistance grant. Contract with SCH is in process to provide grant funding for edible 
food recovery supplies.

10.9 Explore partnership with Community Collaborative of Truckee Tahoe Keep Truckee Green + Housing Participate in equity & inclusivity conversations Complete - on-going Staff continue to participate in DEI committee and attend Community Collaborative monthly meetings. Staff continue to participate in DEI committee and attend Community Collaborative monthly meetings. 

10.10 Explore partnership with Truckee Tahoe Airport District Transit on-going Transit funding partnership Complete - on-going Tahoe Truckee Airport District continues to be a partner in providing enhanced night time transit service to the 
and from the Depot and Northstar and Palisades villages via SR 267 and SR 89, respectively.   The Truckee Tahoe 
Airport District Manager is also a participant on the Microtransit Working Group. 

There has been a recent transition in general managers.  As such, PW/Transit staff took the opportunity to meet 
with the new GM to discuss current agreements and ongoing support from the TTAD as it relates to ground 
transportation as well as E-Bike site locations.  New GM is highly support of providing ongoing support as it 
relates to event shuttles and fare free services, including night services, as well as the potential for ongoing 
Microtransit service.  Transit Staff also took the opportunity to facilitate subsequent meetings with the Tahoe 
Chamber, Placer County, and Truckee Downtown Merchants Association to coordinate discussion on existing and 
future transportation partnerships. 

10.11 Contract with consultant to support town sustainability goals and initiatives 44561 15% Complete Contract underway with ID360 to support reach code project and NZero to support realtime GHG dashboard. 

10.12 Explore partnership with Sierra Business Council or other partners to 
implement green business certification program

Keep Truckee Green Fiscal Year 22/23 15% Complete Sierra Business Council has begun administering certification program. This has been a soft launch so far due to 
SBC capacity. Staff are coordinating with SBC to offer support as necessary to help expand the program. 

10.13 
New 
Item

 Climate Transformation Alliance(CTA) (formerly referred to as Carbon Zero 
Truckee Tahoe)

KTG/ TMO FY 21/22 New Item:  Moved from the bike rack.  Being facilitated by SBC, the Town, Airport District and Truckee Donner 
Public Utility District are collaborate to form a regional partnership centered around achieving climate action  
and GHG reduction goals

Complete - on-going Branding Complete, Charter adopted and new members being asked to join. Initial kick-off with new members was held on July 15. 

10.13A
New 
Item

CTA branding KTG/TMO 44651 Keep Truckee Green managing branding for new CTA partnership as a next step to support CTA's public 
outreach efforts 

Complete CTA Brand was adopted by the forming members.  



Task Goal Lead Departments Target Date Related Council Priorities Notes Progress (Indicated complete, in progress 
(percent complete) or not started)

Update as of March 31, 2022 - narrative update of what has been done in this area.  If complete - detail of 
work done.  If in progress - detail of work completed thus far during the quarter and next quarter planned 

Update as of June 30, 2022 - narrative update of what has been done in this area.  If complete - detail of 
work done.  If in progress - detail of work completed thus far during the quarter and next quarter planned 

1 Implement enhancements to the Town's website that improves ease of 
access to information, increases engagement, and establishes an ongoing 
maintenance plan

Town Manager/Public Information Officer/Clerk Jun-21 Staff continues to work with our current website to improve accessibility and improve ease of use.  Website projects are delayed based on a staff shortage in the Clerk's Office

1.1 Ensure all current website pages are up to date in all departments and 
those responsible for updating the website are properly trained and 
website is ADA compliance

Communications Team on-going 40% Complete -On-going Staff is conducting training for staff that are creating or updating town website content to establish 
constant best practices for ADA compliance and readability

Website projects are delayed based on a staff shortage in the Clerk's Office

1.2 Establish town-wide communications team to coordinate website 
maintenance, new site development and consistent communications 
strategy

Clerk/PIO 44377 Complete Website projects are delayed based on a staff shortage in the Clerk's Office

1.3 Develop a new Town website that is compliant with legal requirements, 
ADA requirements and reflects the character of our community

Clerk/PIO 12/31/2022 Research what other towns/cities are doing to share information 
(e.g. Dashboards, tracking toward goals---e.g. # of trail miles built, 
homes built, carbon saved, etc.)

in progress - 10% complete The Consultant team is working to evaluate the current website in order to make recommendations that 
will guide the RFP for a new website

Website projects are delayed based on a staff shortage in the Clerk's Office

1.3a Assess Town branding and branding guidelines Clerk/PIO 12/31/2021 update to 12/31/2022 Not started Continuing to wait for the update of the website before starting this process. 

1.3b Research new website platforms and pick appropriate vendor that meets 
Town needs

Clerk/PIO 6/30/2021
update to 
12/31/2021

The process is about 10% complete. Awaiting Consultant work. 

1.3c Website Discovery with third party design support and monthly division 
participation and input

Clerk/PIO 12/31/2021 10% Completed In process. Website projects are delayed based on a staff shortage in the Clerk's Office

1.3d Development, testing, and switch over from current website to new 
website, including internal training

Clerk/PIO 12/31/2022 update to 06/31/2021 Not started Website projects are delayed based on a staff shortage in the Clerk's Office

1.3e Implement branding and workflow into website forms Clerk/PIO 12/31/2022 Build consistency between departments for customers (e.g. 
Branding of forms)

Not started This will be determined by website status and ability to assess new branding or if it will need to be delayed 
due to the RFP process and overall timeline of contracts. Policies around branding use can be developed 
through the communications plan and policies simultaneously.

Staff started with the public comment forms and the 2040 comment forms to apply workflow.  Branding 
will be addressed with the new website.

1.3d Cyber Incident recovery Clerk 6/30/2022 Working with website platform provider Granicus to get links 
repaired

Complete All website links have been repaired.  

1.4 Explore integration of  "Virtual Town Hall" services into website  Clerk/PIO 12/31/2022 Virtual Town Hall would allow additional services to be performed 
by the community through the website

Not started On hold until the new website is created.  Staff is working on training on the new LaserFiche platform that 
will provide additional resources for creating a virtual town hall.

On hold until the new website is created.  Staff is working on training on the new LaserFiche platform that 
will provide additional resources for creating a virtual town hall.

2 Continue to improve relationships among residents, Town Council,  Town 
Staff and local media with expansion of communication methods and 
engagement

Town Manager/Public Information Officer/Keep 
Truckee Green /Housing

2.1 Identify neighborhood engagement meeting opportunities and community 
events with a focus on community connection, emergency preparedness, 
recreational access, housing, and Town projects that appropriate staff can 
host or attend

PIO 12/31/2021 Complete - on-going Collaborative opportunities continue to be explored and created with community partners. Community 
engagement opportunities have taken place or been planned through the CoffeeTalk platform, with the 
TDRPD Senior's social event, with TTUSD, and the Senior Services Center. The Tuesday and Saturday Farmer's 
Markets and Truckee Thursday's are also being explored for specific topics. Monthly communication is 
occurring with the Tahoe Donner HOA about communication opportunities with residents. A list of HOAs 
has been compiled and the PIO and Emergency Operations Manager are connecting with them for different 
opportunities for summer. A list of important dates and timeline for outreach has been established for CIPs 
and the General Plan Update. 

2.2 Continue to use social media platforms to highlight Council decisions, 
Town services, projects, upcoming event, staff accomplishments, 
community collaborations, and opportunities for community input

PIO on-going Complete - on-going The PIO is working with staff to prioritize outreach material for important projects and services- including 
the switch from CodeRED, the General Plan Update, CIPs for summer. The PIO is attending division meetings 
to identify opportunities for outreach. Staff are being encouraged to also take photographs and send the 
PIO information to share with the public. Different calendar software and social media scheduling software 
are being explored to make processes more efficient. PIO also attended GovSocial training for most up to 
date government social media practices, trends, and tools. Meta (Facebook/Instagram) continues to update 
their platforms with new requirements and features for government agencies to follow. 

2.3 Utilize and foster local media relationships to promote Town services, 
projects, events, goals and brand. Regularly share information with them 
and pay for advertising where appropriate in 101.5FM, Moonshine Ink, 
Sierra Sun. 

PIO/Clerk on-going Contract with 101.5FM has been established Complete - on-going 101.5FM continues to be utilized to distribute information. A meeting took place with Moonshine Ink and 
PIO to establish future processes for information sharing and distributing. Additional media contacts have 
been re-established. PIO and TM have continued to remind staff to utilize the PIO for media requests and 
have them link in with her as the point of contact for requests. This was also presented at all employee 
meetings and orientation. 

2.3aA20:L20 Create contract with 101.5FM and Truckee Tahoe Media and identify 
appropriate schedule for messages

PIO 7/1/2021 Complete

2.4 Host Community Chat Series with Town leadership meeting in community 
public spaces

PIO 12/31/2021 COVID dependent or modified for online engagement Complete

2.5 Bilingual translation Services PIO Complete - on-going Bilingual services to remain in place and to be utilized as needed. Some changes to this goal have been 
determined as more appropriate for meaningful engagement and connection with our local community. 
Further investigation is needed. 

2.5a Develop bilingual translation implementation plan PIO 12/31/2021 Not started Removed in February 2022

2.5a Develop a Diversity, Equity and Inclusion Action Plan Assistant to TM 12/31/2022 housing, climate, 
infrastructure, partnerships Development of a Diversity, Equity & Inclusion Action Plan would 

assess how to best serve the community at-large, including the 
populations not currently being reached (i.e.. Latinx, low-income, 
senior citizens, etc.). This would identify current gaps, how we 
spend our resources, internal hiring practices, and policies to 
implement positive community change. The plan would include a 
translation implementation plan. 
This task item is intended to update and replace the translation 
implementation plan task item. on-hold pending DEI Position

The DEI Manager position would be responsible for this item.  The position is proposed in the FY 2022/23 
budget. 

2.5b Expand contract for translation services PIO 6/30/2022 On-hold on-hold until DEI strategic plan is developed and approved. 

2.5c Evaluate the need for a Translation Program Position for in-house 
translation services

TMO 6/30/2023 Existing incentive program for bilingual employees Removed in February 2022

2.5c Evaluate the need for a Diversity, Equity & Inclusion Program Position Assistant to TM 7/1/2022 housing, climate, 
infrastructure, partnerships

This position would develop and implement Equity and Inclusion 
Action Plan to ensure a strategic and comprehensive approach to 
broad community engagement and inclusion.
This task item would update and replace the task to evaluate the 
need for a Translation Program Position.  The intent behind this 
proposed shift it to focus on development of a comprehensive 
outreach strategy (including translation strategy) first, so that 
there is a framework for equity, inclusion and translation 
expansion. 

25% Complete Position description developed as part of Classification study. Position is proposed in draft FY22/23 budget

2.5d Identify and provide opportunity for submittal of public comment in 
Spanish

Public Information Officer on-going 25% Complete - On-hold This item has been on hold for DEI position. 

2.6 Citizen's Police Academy Police Fiscal Year 22/23 Discussions have started regarding creating a Citizen's Police 
Academy in 2022.

Discussions have started regarding creating a Citizen's Police Academy in 2023. Some ideas are to recruit 
from the CAC  local schools  and community events for outreach and education  

2.7 Initiate a Chief's Advisory Committee PIO Fiscal Year 21/22 100% Complete

2.8 PD Community Policing Police On-going PD developed and launched a new website; PD Quarterly 
Newsletters are distributed on all PD social media platforms; 
platforms include Facebook, Twitter, Instagram, Nextdoor; PD 
emergency platform is Nixle; PD posts include disaster 
preparedness, police services, support services, animal services, 
and parking. PD has attended donut stands, lemonade stands, 
safe street (Halloween), and will continue to further develop these 
community relationships. 2021 has new outreach ideas, and will 
continued participation with Big Brothers/Big Sisters, TT-FWDD, 
Sierra Community House to name a couple. These goals will 
increase public engagement.  

Complete - on-going Social media, newsletter, and Truckee PD website updates continue to take place. A communication plan has 
been put together with PD and Town PIO for the switch to CodeRED. Summer community events have been 
planned- including Bike Rodeo, Drug Take Back, Shred It Day, Chief CoffeTalk, a senior's social event, 4th of 
July, and Truckee Thursdays. Other community opportunities are being explored. 

2.9 1-day Public Budget Academy Administrative Services Fiscal Year22/23 budget 40% Staff is working with Bron to plan something for May. Other social media opportunities and communication 
materials to break down the budget are being explored. 

Staff is working with the summer intern who is also working with Bron to complete a budget brief for social 
medial to help break down the budget to increase communication with the community.  Since the Budget is 
now adopted we are thinking a budget academy next year once new staff has had a chance to explore the 
process will be a better experience for the public.

2.10 Full page of financial trends information on Administrative Services Page 
to increases accessibility and transparency of information

Administrative Services 6/30/2022 In progress. - 45% In the process of recruiting and hiring a summer intern who we will task this with as their major project for 
the summer.

Staff Is working with the summer intern to complete this before he goes back to school in early August.  

Priority:  Communications and Community Cohesion

Enhance Communications and Public Outreach to facilitate Community Cohesion



2.11 Public outreach associated with CIP Projects PIO/Public Works/Engineering/Clerks on-going Complete - on-going PIO has been working with Engineering department and Transit on upcoming CIP projects that need to be 
communicated. Some have been delayed due to bids. Information on the Church Street extension and Trout 
Creek restoration is being distributed in May. Ongoing communication between Engineering and the PIO will 
support the scheduling on important information. 

2.12 Utilize Big Truck Day to host the Grand Opening of the New Public 
Works/PD/Transit building

Clerk/ Public Works 10/1/2021
Grand openings
Date for Big Truck 
Day is not set yet.

Date for 2022 Big Truck Day has not been set. Big Truck Day scheduled for October 22, 2022

3 Implement tools for obtaining public feedback Town Manager/Public Information Officer/Police

3.1 Assess implementation of Town Survey tool Clerk 7/1/2021 Complete

3.6 Council Chambers CIP Create zoom room Clerks/Information Technology Jun-23 Upgrade Council Chambers technology: TV replacement and 
Suddenlink loop

In Progress, 5% Staff is collecting proposals from Audio-Visual companies that work with Municipal governments. Completion date moved out based on contractor availability.  Contract is in process.  The Contractor will put 
us on the schedule.  

3.7 New interactive public engagement software Planning 21/22 Subscribe to new software/cloud tools such as Konveio or Mural 
for interactive on-line engagement. 

Complete - on-going Depending on format of upcoming GPU adoption workshops/meeting, staff may use Konveio again. Though, 
we are able to meet in person at this point and that is likely the preferred format for most of the meetings. 
Konveio was  successful when we were using virtual meetings. We may be able to use Konveio when asking 
for early feedback on the draft Elements from the Council and Commission.

4 Town wide Communications Plan/Policy Public Information Officer

4.1 Full-time Town Public Information Officer TMO 1/1/2022 Complete

4.2 Update Town's Social Media Policy PIO Dec-21 Public outreach to promote the different Town tools that are 
available for information- e-notification, social media, Request 
Truckee, sustainability dashboard, Truckee 511, different websites

In progress 70% The goal of presenting the policy to the Truckee Town Council in 2022 remains on track. 

4.3 Create Communication Protocols identifying the appropriate flow of 
information, organizational chart, appropriate contacts with media. 

PIO 12/31/2021 to 06/31/22 In progress 20% The PIO has had contact with some local media outlets regarding protocols. The PIO and TM have also made 
efforts to encourage staff to make the PIO the point of contact for media requests. Official protocols will be 
outlined in the communications plan and continue to be discussed with the management team. 

4.4 Town wide Communications Strategy which speaks to the Truckee way and 
resonates our core town values and beliefs that are embodied in the 
Truckee Way

PIO 12/31/2021 In progress 50% Draft continues to be worked on. PIO continues to work on overall strategy and how it resonates best with 
the Truckee Way and overall values, while acknowledging that it will need to be continuously updated in line 
with other action items in the work plan as they are started/complete- eg- Diversity position, new website, 
updates to social media platforms. 

4.4.a Communications Plan to address community cohesion and inclusion PIO on-hold pending DEI Position See comment above- This will completement efforts of the potential Action Plan. 

4.4b Review of the Town's Mission statement to address being an inclusive 
community

TMO/PIO on-hold pending DEI Position

4.4c Communications Plan which speaks to environmental stewardship and 
business stewardship

PIO/KTG in-progress - 10% Complete Continued work with regional partners and communications specialists.

4.5 Communications and Media training plan development for Council and 
staff

PIO Jun-23 Not Started

4.6 Build photo and video assets library for all Town use PIO Jun-23 Not Started

4.7 Explore different methods to engage difficult-to-reach-populations Public Information Officer Fiscal Year 21/22 Specific plan of how to approach this on-hold pending DEI Position Recruitment for new DEI position is underway with position likely to start by early fall.

4.7a Explore the possibility of adding Spanish specific social media pages- 
Facebook & Instagram

PIO 12/1/2021 In-progress 

4.7b Explore partnership with Community Collaborative to participate in living 
room chat initiative with Latinx community to encourage engagement and 
what tools would be useful for them

Police/Public Information Officer Chief's Advisory Committee        Fiscal Year 
21/22

on-hold pending DEI Position

4.7c Explore partnership with Sierra Community House to establish Homeless 
Outreach team

Police + Housing Fiscal Year 21/22 on-hold pending DEI Position

5 Regional Partnerships Public Information Officer/Police

5.1 Continue to work with special district partners on the agenda monitor 
project to provide a wider distribution of agenda and packets without 
physical printing nor distribution

Clerk/Communications and Planning Fiscal Year 21/22 Awaiting Truckee Donner Public Utility District IT staff availability.

5.2 Regional GIS users group GIS Complete on-going Host semiannual regional GIS meetings where GIS and emergency 
preparedness folks meet to: share information and discuss future 
projects and collaborative opportunities.

On-going Next meeting scheduled for mid-August; supporting Fire District with GIS Data Hub hosting.

NEW 5.3 BlueZone Community Certification Town Manager/Assistant to Town Manager Added from bike rack during April 2022 update Met with staff from Bluezone staff and Hospital District staff.  Determined to re-evaluate timing at the end 
of the calender year.

6 Implement Public Art Master Plan Engineering/Assistant to the Town Manager

6.1 Develop procedures for developing and implementing public art projects Engineering/Assistant to the Town Manager Fall 2021 60% (design still being developed) Working with artist for Brockway Road Wall to finalize contract and present concept to the Art Commission 
in May.

Working with artist for Brockway Road Wall to finalize design for presentation to the Art Commission in July 
or August.

6.2 Complete first commission-led public art project Engineering/Assistant to the Town Manager Fiscal Year 21/22 60% (design still being developed) Artist selection for Brockway Road Wall. Staff working with artist to finalize contract and present concept to 
the Art Commission in May.

Working with artist for Brockway Road Wall to finalize design for presentation to the Art Commission in July 
or August.

6.3 GIS support for public art program Engineering/Assistant to the Town Manager on-going GIS maintains a map of existing public art locations and maintains 
data related to art installations

Complete - on-going The public art GIS layer is live and operational Art inventory storyboard complete. Plan to update webpage and promote inventory in next quarter.

NEW 6.4 Art Commission Work Plan and Opportunity Site Prioritization Engineering/Assistant to the Town Manager Oct-22 5% Art Commission to being re-initiate opportunity site discussions in August.



Task Goal Lead Departments Target Date Related Council Priorities CIP Reference 
Number

Notes Progress (Indicated complete, in 
progress (percent complete) or not 
started)

Update as of March 31, 2022 - narrative update of what has been done in this area.  If 
complete - detail of work done.  If in progress - detail of work completed thus far during the 
quarter and next quarter planned work.

Update as of June 30, 2022 - narrative update of what has been done in this area.  If 
complete - detail of work done.  If in progress - detail of work completed thus far during the 
quarter and next quarter planned work.

1 Update General Plan to ensure objective standards are provided as 
required by State Law while maintaining maximum Town discretion

Community Development Fiscal Year 2022/23

1.1 General Plan Community Development Nov-22 In Progress (75%) The draft elements are being developed now and we expect to have the draft plan available 
for public review starting in June.  The draft EIR will also be available for public review 
starting in June. 

Draft General Plan released June 8, 2022. Joint TC/PC hearings scheduled throughout the 
summer. 

1.2 Innovate Gateway Community Development Jan-22 C1917 In Progress (95%) Almost complete. Certain aspects of the Innovate Gateway strategy have been incorporated 
into the draft General Plan and Development Code Amendments have been made. 

2 Support Friends of the Library in New Library Project Town Manager/Attorney Jun-21 C2110 New CIP proposed. Number not yet assigned

2.1 Memorandum of Understanding (MOU) TMO/Attorney Fiscal Year 20/21-21/22 MOU with agency partners agreeing to the steps and deal points 
necessary to secure the location for a new Truckee Library. 

In progress, ~35% complete Ongoing coordination between Town, TSD, TDRPD, TDPUD and Friends of the library has 
resulted in staff-level agreement of the land transfer map.  

2.1a Negotiation with Truckee Sanitary District regarding in-kind price and 
terms for library land parcel in Regional Park 

TMO FY21/22 75% Staff have continued discussions with TSD and developed potential deal points, including staff       Staff have continued to work with TSD, TDRPD, TDPUD and Friends of the library to determine 
the best path forward on the land parcel. The current plan is for TSD, TDRPD and TDPUD to 
execute lot line adjustments so that the library will be located on one parcel owned by 
TDRPD.  The Town is not a party to this agreement but staff are helping to facilitate.

2.1b
Contribute towards land surveying and planning process to establish 
new library parcel

TMO FY21/22-22/23 This task item is intended to replace task item 2.3.   If TSD and the 
Town agree to terms for a land team, there is a need to fund and 
manage the process necessary to survey and establish a new 
parcel for the library. 

Not started. Pending outcome of 
real property negotiations.

Surveying is anticipated, as necessary, following Council and TSD board approval of deal 
points and map. 

To be completed following partner approval of the deal points. 

2.1c Draft Option Agreement Attorney and TMO FY21/22-22/23
If TSD and the Town agree to terms for a land team, there is a need 
to draft an option agreement regarding the library milestones 
required before the land will transfer.

The is no longer anticipated as part 
of work plan because Town is not a 
party to the land deal

Development of an option agreement between the Town and TSD is in progress with a goal of 
brining to Council and the TSD board next quarter. 

No longer required because the Town is no longer anticipated to be a party to the land deal 
between partners. 

2.2 Provide Staff support in meetings with County and regional partners TMO Fiscal Year 21/22 - Fiscal 
Year 22/23

Contribute to collaborative planning for design, organizational 
structure, and financing of a new Truckee Library

In progress, ~10% complete Ongoing participation in bi-weekly coordination meetings and supporting a County-led grant 
application.

Ongoing participation in coordination meetings. Town staff are taking the lead on 
coordinating a site visit with the State Librarian in July to support this project. 

2.2A Town involvement in JPA consideration and formation process TMO Fiscal Year 21/22 - Fiscal 
Year 22/23

The Town will have a significant role in the JPA consideration 
process, and ultimately in JPA formation, is approved. This process 
is anticipated to address critical questions including consideration 
of each JPA member's role, building and land ownership structure, 
and each member's contribution of resources to facilitate the 
construction of the new library. 

In-progress - 50% Complete  The consultant kick-off meeting for the JPA consideration process took place in February and s                  Ongoing. Staff have participated in two joint meetings with all partners and a individual 
meeting with consultants. The consultant process is anticipated to wrap up this fall, resulting 
in a work plan of next steps to facilitate JPA formation and Council consideraiton. 

2.3 Contribute towards facilitator funding TMO 6/30/2021   FY21/22 Not started.

2.4 Facilitate towards polling and feasibility studies TMO FY22/23 Not started This item will follow on after progress has been made in real property negotiations and JPA 
scoping.

Funding is included in CIP budget. The timing of poling and feasibility studies is a topic of 
discussion as part of the JPA process. 

2.5 Building and Impact Fee subsidy TMO Fiscal Year 21/22 - Fiscal 
Year 22/23

Not started Funding for a fee subsidy is included in the 5-year library CIP budget with anticipated impleme       No additional udpdate

3 Support connectivity through Infrastructure Development that 
promotes alternative forms of transportation

Public Works/IT/Economic 
Development

3.1 Truckee River Legacy Trail Phase 4 Public Works/Engineering Design underway. 
Construction in Fiscal 
Year 22/23

C0702 Partially unfunded. Includes Measure R and funding partnership 
with TDLT.

Construction started in July 2022. Project construction bids are due April 15, 2022. Construction underway with completion in 2023. Truckee River bridge alternative is being 
evaluated. 

320% West River Street Site Redevelopment Economic Development Fiscal Year 22/23-23/24 C1817 Development of downtown riverfront park including streetscape  
and trail connections between the West River Streetscape project 
and the planned pedestrian bridge to the Legacy Trail.

Initial design complete. Project has been on hold but will be re-initiated in next quarter (April 2022) Land appraisal being updated. Council site visit occurred on July 6. Design to be reinitiated in 
next quarter.

3.3 Aerial Mapping GIS Fiscal Year 21/22 Provides updated pavement, structures, hydrology and the 
primary reference layer for all infrastructure (Town and Special 
Districts). Allows new projects to be georeferenced and spatial 
stored for public and staff reference. Allows public to utilize data 
in private development applications. GIS maintains and 
continuously updates  these datasets.

100% complete

3.4 Truckee Springs Land acquisition Public Works/Engineering Fiscal Year 20/21 C2015 Acquisition may occur this Fiscal Year Complete.

Priority:  Infrastructure and Community Connectivity
 Invest in Key Infrastructure and Community Connectivity, including the New Library, Bike Trails and Transit Alternatives



3.5 Paving and Drainage projects Public Works/Engineering Annual C2102, C2202, 
C2302, C2402, 
C2502

In Progress. Contract awarded. Paving to start in mid August 2022.

3.6 Pioneer Trail & Bridge St. Extension Public Works/Engineering Design initiated Fiscal 
Year 21/22

C1503 Construction is unfunded. In progress. 20% complete. Work on this project has been delayed due to workload but the VMT analysis, which should 
be complete in May.

Project has been delayed due to workload. Draft VMT analysis is complete and under review 
by Engineering staff.

3.7 Donner Pass Rd/Coldstream Rd Roundabout Public Works/Engineering Fiscal Year 21/22 C1712 Complete Construction in 22/23 Construction started in 2021. Construction to begin in April 2022. Construction underway and complete this summer (2022).

3.8 Church Street Extension/Trout Creek Public Works/Engineering Fiscal Year 21/22 C1804 $3.3 million in grant funds for creek portion of work.  Roadway 
portion of work funded from traffic impact fees.

Construction started in May 2022. 
15% complete.

Construction contract awarded. Construction to start in 2022. Work on utility agreements and 
permits will occur this quarter.

Construction underway with a current planned completion of 2022. 

3.9 Envision DPR Corridor Improvement Public Works/Engineering Initiate design Fiscal Year 
21/22

C2006 Some planning funds are provided in FY 21/22. Not started. Based on current Engineering workload, the earliest start for an Envision DPR Eastern 
segment RFP is Spring 2023.

Based on current Engineering workload, the earliest start for an Envision DPR Eastern 
segment RFP is Spring 2023.

3.10 West River Streetscape Improvement Public Works/Engineering West River Construction 
in Fiscal Year 22/23

C1703 In Progress. 60% designs are 
complete. 

Work on the West River Streetscape will start again this quarter (April-June, 2022). Goal is to 
project out to bid November 1st, 2022.

Public workshop held on May 25, 2022. Assessment District formation documents are drafted. 
Council site visit occurred on July 6, 2022

3.11 Railyard Development Agreement Implementation Public Works/Engineering Ongoing C1711 Represents Town's investment. Future expenditures are tied to the 
theater.

In progress/ on hold. Only the items 
related to the Theater remain to be 
implemented.

Progress depends on future of theater in Railyard.

3.12 Jibboom & Bridge Streetscape Improvements Project Public Works/Engineering Design in Fiscal Year 
22/23

C1806 Construction is unfunded. Not started. Not started. Not started.

3.13 Envision DPR (repeated above) Public Works/Engineering Initiate design Fiscal Year 
21/22

C2006 Construction partially unfunded. See item 3.8 above

3.14 Downtown Railyard Pedestrian Crossing Public Works/Engineering Unfunded C2106 Looking for grant funds. Not started. Not started. Not started.
3.15 Transit Center Relocation Land acquisition and planning Public Works/Transit Fiscal Year 21-22/Fiscal 

Year 22/23
C1820 Construction will take place in out years In progress. 90% Purchase Sale Agreement in final form for both buyer and seller.  This has taken longer than 

anticipated as additional land was made available to the Town for support parking as well as 
snow storage and other Railyard District utility.   Project is proceeding to 60% design with final 
100% Plans, Specifications, and Estimate (PS&E) for Phase 1 on track for November 
deliverable.  

3.16 Jibboom Street Sidewalk feasibility Study Public Works/Engineering Design Complete Fiscal 
Year 22/23

C1824 Construction is unfunded. In progress. 20% complete. Project on hold due to workload. Project on hold due to workload.

3.17 Parking Strategic Plan Police
3.18 Brockway Road Trail Public Works/ Engineering Summer 2021 C2107 Complete

4 Support Town infrastructure and facilities in being energy efficient Public Works/Keep Truckee Green

4.1 Energy Efficiency Initiatives Fiscal Year 20/21 C1910
4.2 Electric Vehicle (EV) Charging Stations Install at Town Hall Fiscal Year 20/21 C2017 Complete.

4.3 e-waste recycle and Upcycle Keep Truckee Green/Information 
Technology

ongoing Upcycling/ recycling for  highest and best use. Complete & on-going The Town implemented a printer cartridge and toner recycling program in 2021 where 
community members drop off their used toners and cartridges at Town Hall, and we send 
them to Evolve Recycling to be remanufactured for reuse or recycled. To date, we have sent 
off over 600 cartridges and toners. 

5 Regional Partnerships Public Works

5.1 Ongoing coordination with United States Department of Agriculture 
(USDA) National Forest Service for trails planning

Engineering ongoing In progress - on-going

5.2 Truckee Trails Foundation (TTF) Coordination and feasibility of 
Continuation of Trails funding measure

Transit Determine appropriate  
time to renew trails 
funding measure by Fall 
of 2021

C2108 Complete - 100% Measure U (formally Measure R) ballot language was drafted and presented to Council for 
approval.  This was approved by Council and placed on the June 7th Primary Ballot and 
subsequently passed at a voter approval rate in excess of the required  2/3rd majority and 
was passed at a rate of 1/2% vs the current 1/4%.  This rate will go into effect in 2024 and will 
be in place until repelled by voters. 

6 Downtown Infrastructure Community 
Development/Economic 
Development

6.1 Visitor Center/ Transit information plan Economic Development Fiscal Year 20/21-Fiscal 
Year 21/22
Paused, pending 
undertainty of Chamber 
new strategic plan and 
transition.

Evaluation of the future role and services of the visitor center and 
transit information provided under the Chamber contract

5% complete

6.2 Sidewalk vending permit development Planning Fiscal Year 21/22 Develop permit program to regulate street vending. Not started. This is slated for a Muni Code or Development Code amendment process either late 
summer/fall 2022. 

Same as March status.

7 Public Transit Operations

7.1 Existing Transit Operations Public Works/Transit Ongoing Existing Truckee TART operations includes the Truckee Local Route 
operating on hourly headways over 12 hours per day seven days 
per week including all holidays.  Night Service is provided year-
round between Truckee and the Northstar and Squaw Valley 
Resorts.  These Fixed Routes connect to Regional TART providing a 
full regional connection between North Lake Tahoe and Truckee 
from 7am-11pm in Summer/Winter ending one hour earlier in 
Spring/Fall.  Complementary paratransit service required under 
the ADA guidelines is provided through the general public Dial-A-
Ride with priority service to ADA certified riders. This service is 
provided the same days and hours as the Fixed Routes and 
provides service to all residential neighborhoods and commercial 
centers within Truckee. Community shuttles are provided to 
events, such as Truckee Thursdays, to reduce traffic and parking 
impacts. The Town has a fleet of seven buses and 12 bus shelters. 
Transit is funded through Transportation Development Act funds 
(50%), grants (25%) and partnership funding (25%).

Complete - on-going Through March 2022, Fixed Route ridership was up 70.03% over the prior year, and Dial-a-
Ride ridership was up 24.78% over the prior year. Year-to-Date ridership is up 25.38% over 
this time last year. Overall ridership has still not rebounded to pre-COVID numbers but is 
starting to increase and is currently only 10% down YTD from 19/20. 
Night service was unable to operate for winter 21-22 due to driver shortages. Contractor 
staffing issues for drivers and dispatchers have been resolved through collaborative 
recruitment between Town and Contractor.  Operation is fully staff and as a contingency, 
Town staff volunteered to be trained to provide driver support should a driver shortage be 
realized again in the future.  

Staff has submitted a variety of operating assistance grants for FY 22/23 including Low Carbon 
Transit Operations (LCTOP) and Federal Transit Administration (FTA) 5310 – Senior and 
Disabled Service Program.   Preparation has started for the FTA 5311 Rural Operating 
Assistance Grant as well as annual Transportation Development Act funding request to 
support FY 22/23 ongoing baseline operations.  

In addition to maintaining baseline operations, staff has commenced on the planning for a 
Microtransit (MT) Pilot Program for summer 2022 as well as an overall Programmatic 
Feasibility Study.  This effort has officially commenced with the procurement of a Transit 
Planning Firm (LSC) and MT Operator (Downtowner) To support and inform these efforts a MT 
Working Group has been established and has meet monthly beginning in January. 
Staff is working to secure partner funding and finalize pilot program operating parameters by 
April 2022 to meet Summer 2022 launch. 

Fixed Route ridership is comprised of the Local Route operating within Truckee, and Night 
Service operating between Truckee and Palisades Tahoe and Northstar Resorts. Night service 
was suspended on October 31st and resumed on June 30th. In June, Fixed Route ridership 
was up 3.79% over the prior year, and Dial-a-Ride ridership decreased slightly, just under 10% 
from the prior year. Year-to-Date overall ridership is up nearly 26% over last year. The TART 
Connect pilot program launched on June 25th and the ridership numbers are promising. 
There were 776 passengers over the 6 days of operation, averaging about 129 passengers per 
day                                                                Driver shortages have been addressed by Transit Staff, 
HR, and the Contractor working aggressively and collaboratively to solicit and recruit drivers 
through numerous media and outreach channels accessible to the Town.  This provided 
highly effective and has allowed Night Service to begin which was previously suspended.                                                                                                                      
Staff has submitted all FY 22/23 local, state, and federal grant applications for TDA$, LCTOP, 
FTA 5311 and FTA 5311 funding, respectively and received notice of intent to award all 
funding as requested.                                                                                                                                                                                      
Nevada County has funding programmed to update the Eastern NV County Short Range 
Transit Plan which will be informed by the Microtransit Feasibility Study.      .   



Task Goal Lead Departments Target Date Related Council Priority CIP Reference Number Notes Progress (Indicated complete, in progress 
(percent complete) or not started)

Update as of March 31, 2022 - narrative update of what has been done in this 
area.  If complete - detail of work done.  If in progress - detail of work 
completed thus far during the quarter and next quarter planned work.

Update as of June 30, 2022 - narrative update of what has been done in this 
area.  If complete - detail of work done.  If in progress - detail of work 
completed thus far during the quarter and next quarter planned work.

Notes

1 Update Land Use Documents to ensure they provide objective 
standards as required by State Law while maintaining maximum Town 
discretion

Community Development Fiscal Year 22/23

1.1 General Plan Update Planning 44887 Includes an updated Safety Element with wildfire 
preparedness and evacuation goals, policies and actions 

In Progress ( 85% for the Safety Element) We have a draft Safety Element that has been reviewed internally by Town staff 
and TFPD. The Element will be reviewed by the GPAC in June and the Town 
Council and Planning Commission on July 12th.

Reviewed by TC and PC on July 12th. Feedback will be incorporated into next 
iteration.

1.2 Aerial Mapping GIS Fiscal Year 21/22 Aerial Mapping data can be used to identify land use changes 
and determine urban structure density (density designations 
"intermix" and "interface" within the Wild Land Urban 
Interface). Identifying areas using the above designations 
have potential fiscal implications as they may trigger 
availability of federal grant funds. 

100% complete 100% complete

2 Vegetation Removal and Fuels Reduction Public Works/ Keep Truckee Green

2.1 Town right-of-way fuels reduction Public Works Fiscal Year 21/22 C2018 Partnership with Truckee Fire. Includes Prosser Lakeview, 
Sierra Meadows, and Glenshire neighborhoods as well as 
Tahoe Donner access roads.

Complete Work will resume April 2022 in Prosser Lakeview neighborhood and along Alder 
Creek Road. Work will be completed this summer. 

Work completed first week of July.

2.1a Brushing and chipping project GIS mapping GIS Fiscal Year 21/22 GIS mapping for project areas well as ongoing maintenance 
of field surveys and real-time public information map

100% - in progress 100% complete; mapping services are now shared with the Fire District.

2.2 Explore potential partnership with existing biomass opportunities for 
vegetation removal projects

Keep Truckee Green Fiscal Year 21/22 In progress, 50% Town Council, TFPD and TTAD approved completion of additional scoping work, 
which is currently underway and is anticipated to be complete and presented 
to Town Council in Summer 2022. 
The town is supporting a regional study effort, led by Placer County, to consider 
all regional green waste generation and future biomass/ green waste disposal 
outlets to enhance regional collaboration. 
Staff are pursuing a potential air curtain burner pilot project in summer 2022, 
in partnership with TTAD and TFPD. This concept will be presented to Town 
Council in April  

Scoping study completed and presented to Council. Contract executed with 
Wildephor to complete full feasibility study of two biomass options, to be 
completed in mid-2023.

3 Disaster Preparedness/Evacuation Police

3.1 Full-time Emergency Operations Manager (2 Year position) Police / Emergency Management Fiscal Year 21/22 100% complete and hired

3.2 Pioneer Trail & Bridge Street Extension (Egress Rd) Feasibility analysis Public Works Fiscal Year 21/22 C1503 Target design initiation with financial feasibility analysis in Fall 
of 2022. 

In progress. 20% complete. Work on this project has been delayed due to workload but the VMT analysis, 
which should be complete in May.

Project has been delayed due to workload. Draft VMT analysis is complete and 
under review by Engineering staff.

3.3 update / redo Town Emergency Operations Plan (EOP) including a Threat 
and Hazard Identification and Risk Analysis (THIRA)

Emergency Management C1913 In Fiscal Year 20-21 Capital Improvement Project 75% We have completed a first draft review of the base plan.  The Muni  Code 
updates are complete and have been sent to Town Attorney for review.  The 
Annexes are in process.  Public scoping will start in May.

We have completed the rough drafts of Base EOP (Parts 1 and 2) and required 
Muni Code updates.  We are socializing with our public safety partners, 
employees and community.  We conduct a presentation for Council and then 
complete final edits.  We are looking to take the base plan and Muni Code edits 
to Council in September.  

3.3a Develop updated Emergency Operations Center (EOC) format and 
position matrix with job aids for each position

Emergency Management Done in conjunction with 3.3 75% Job aids and position matrix will be developed after base plan is completed.  
Current EOC layout will be used if needed.

We have completed the rough drafts of Base EOP (Parts 1 and 2) and required 
Muni Code updates.  We are socializing with our public safety partners, 
employees and community.  We conduct a presentation for Council and then 
complete final edits.  We are looking to take the base plan and Muni Code edits 
to Council in September.  

3.4 Update EOP Annexes and Continuity of Operations Plan (COOP) Emergency Management 12/31/2021 C1913 In Fiscal Year 20-21 Capital Improvement Project 25% See above The Alert and Warning Annex is ready to be socialized (waiting for the Base Plan 
to be done). Evacuation, Continuity of Government and Continuity of 
Operations should be available in late 2022.

3.4a Develop a pathway forward for improving early alert and warning 
systems including redundant platforms and software

Emergency 
Management/Information 
Technology

Fiscal Year 21/22 Consider disaster preparedness redundancy for 
communications platforms. May involve consultant services

10% We continue to work on this.  We have switched to CodeRed for alerting 
platform which gives us redundancy for alerting with Nevada County.  We are 
looking at ATT FirstNet and ATT digital fiber for communications redundancy.  
This will also allow the Town to send evacuation alerts by zone that did not 
exist before with Nixle.

We continue to work on this.  ATT FirstNET has proven reliable and we are 
continuing to test for patrol use (MDT's).  We are looking at potential ATT 
FirstNET deployable cell on wheels nd potential building IT back-up.  We have 
also been working with Nevada County SAR on potential shared resources 
utilizing the StarLink system.  

3.5 Update Local Hazard Mitigation Plan (LHMP) in conjunction with County 
Office of Emergency Services (OES)

Emergency Management Fiscal Year 22/23 County applying for Federal Emergency Management 
Administrative  (FEMA) grant to cover costs countywide

25% Grant submitted Cal-OES / FEMA in the event the County does not receive 
funding.

We have submitted the RFI proposal (early 2022) for funding.  Cal-OES has 
reviewed the proposal and a sub-application has been submitted.  Cal-OES has 
reviewed the sub-application and is forwarding to FEMA for next level review.  
Nevad County is potentially going to have to conduct their own LHMP update 
as FEMA has not provided funding.  If that is the case, the Town may have to 
move forward on its own.  The current LHMP expires in 2023.  

The LHMP is a guidance document developed in 
conjunction with staff, stakeholders, and 
community partners to determine mitigation 
projects that can be accomplished to address risks 
identified within the community.  While there is not 
a requirement to follow the LHMP exactly when 
completing mitigation projects, having projects 
identified in the LHMP that match grant funding 
requests increases the chances for grant awards   

3.5a GIS mapping for LHMP GIS Fiscal Year 22/23  Produce spatial data layers for use within the LHMP for the 
Truckee area of the County-wide Plan.

5% Complete Continuing to provide maps to support EOM and consultant as needed.

3.6 Zone based Evacuation Plans implementation Police / Emergency Management 6/30/21 Funded by County grant for Fiscal Year 21-22 & Fiscal Year 22-
23

100% complete on implementation - now will start 
into updating 

Need to update layers of Zonehaven with critical infrastructure locations.  This 
is in-process and we will be working with Zonehaven and Town GIS to perform 
the data dump into their systems

Updates completed for 2022.  System continues to grow with new additions 
that will require updating and tweaking for our area.

Next steps are to continue to build out the mapping 
layers in partnership with Town GIS and Zonehaven 
to better identify critical infrastructure locations for 
1st responder use during an event. We will also 
need to continue to push the program out to the 
community in an effort to reach as large of a 
population base locally as possible.  This will be an 
ongoing effort to keep the platform updated and 
current.

3.6a GIS mapping for zone based evacuation plans GIS on-going GIS plays critical role in providing at-risk infrastructure, 
critical intersection information, routing information, zone 
delineation, and structure density information for evacuation 
planning

Complete - on-going assistance will continue. Created new online mapping application for the fire district. Includes critical 
Infrastructure and hazardous materials locations. These will be used to update 
current CWPP and prioritize projects.

Complete

3.7 Ensure all Town Employees have basic FEMA required training Emergency Management Police Department and EOC personnel have 
completed basic training - 70% of remaining 
employees complete

Approximately 95% of employees are SEMS compliant.  We have also added 
this to the onboarding process for new employees going forward.

The basic SEMS course is required of all employees 
and is an on-line course.    FEMA grants require this 
course be completed by all employees.

3.7a Send Administrative Services rep through FEMA training for Emergency 
Finance Representative for EOC issues.

Administrative Services Provide training to a new employee to resume administrative 
aspects of the Emergency Operations Center (EOC).

0% Able to get off waiting list for April 25/26th training The training opportunity was cancelled we will continue to look for training 
opportunities in the fall of 2022.

3.7b Ensure all Town Supervisors and managers have required additional 
FEMA training

Emergency Management  50% This training is scheduled for early May 2022 and 3 PD employees are going.  
We will also have access to Nevada DEM ICS 300 course in late May if we want.

PD Law Supervisors have completed ICS 300 course.  Support Services Manager 
to attend ICS 300 by end of 2022.  Sgts will be assigned ICS 200 in the Fall of 
2022

ICS 200 is required for all first line supervisors and 
above.  It can be completed on-line or in-person. ICS 
300 is required for managers who may be assigned 
to the EOC and is an in-person, small group format 
course.

Priority:  Enhance Partnerships and Investment For Emergency Preparedness Including
Wildfire Readiness and Mitigation



3.7c Provide Council and Policy Group Senior Level FEMA training Emergency Management 0% No change Will attempt to provide shortened training to Council in this fiscal year.  
Working on training for Department Heads on how EOC will function and their 
role in the ICS / EOC matrix

A separate shortened ICS course is available for 
Council and Policy Group personnel.

3.7d Develop and train Incident Support Team (IST) Emergency Management This concept is a group of managers and supervisors from 
AS/Public Information Officer/Public Works/ Emergency 
Management that can respond to an incident and support 
Incident Command (IC) Staff directly

75% - team structure exists - update training to 
occur next year

We are addressing this with a regional evacuation workshop in early June 2022. This is static.  Team has responded to incidents.  We will likely be adding a 
transit component this fall / winter.  Animal Services has several agreements in 
place and has completed training of shelter staff.

4 Establish and Maintain Regional Community Partnerships Police/Town Manager's Office

4.1 Partnership with Fire District for tax measure support Complete

4.2 Partnership with Fire District for evacuation planning and preparedness Emergency Management on-going with Fire 
Dist. and County

In Progress - 60% Complete This continues to be a work in progress. No change.  TFPD is using Measure T money to pay for an annual subscription 
for evacuation modeling with a local start-up company.  We have worked with 
the company for Beta testing and received a considerable discount.  We are 
also working with the Planning Division to start figuring out the role of ESC in 
reviewing planning documents and the need for evacuation planning triggers 
with GP 2040 update.

4.2a GIS support for Fire District partnership efforts Engineering/GIS on-going Produce maps related to fuels mitigation projects, maintains 
fire hydrant data and communicates with the districts 
Forester regarding fuels treatments

Complete - On-going on-going support as needed On-going. Fire District Hub has been created for private use by the Vegetation 
management Team. Critical infrastructure mapping shared with the Fire 
District. Field applications are being created.

4.3 Ongoing coordination with United States Department of Agriculture 
(USDA) National Forest Service for trails planning and fuels reduction 
efforts

Engineering on-going

4.4 Maintain annual contract with Cal Fire for wildland fire suppression Town Manager's Office Complete

4.5 Partnership with Nevada and Placer County OES's for seamless response 
during a major incident

Emergency Management on-going Complete - On-going There is still strong support for this as evidenced by recent COAD (volunteer 
group locally) where the OES functions are supporting and helping build the 
group to assist us in EOC operations.

We continue to have strong partnerships with both 
county OES sections.  We have developed several 
programs and collaborated on the area Emergency 
Manager's semi-annual meeting

4.6 Hold bi-annual regional emergency manager's meeting Emergency Management June and 
December 
annually

Complete - meetings will continue biannually Summer meeting will be occurring.  Placer County OES is also holding a regional 
meeting and we may partner with them for a single meeting.

4.7 Partnership with Fire District for fire safety inspections on STRs STR Staff on-going 100% Complete

4.7a GIS support for STR fire inspection efforts GIS on-going Complete Complete. No further work required

4.8 Partnership with Reno National Weather Service (NWS) on Weather 
Ready Nation (WRN) Ambassador program for summer weather 
awareness (Red Flag and Lightning)

Emergency Management in-process - by 
June 1st

Bring to Council for presentation Partnership is complete No change

4.9 Hold Town Hall style presentations for Home Owners Associations (HOA) 
and civic groups

Emergency Management by July 1st This repeats yearly each Spring and Summer Complete for 2021 - will restart circuit in 2022 This continues to be a work in progress.  We are on TDHOA calendar for June.  
Others will fill-in as summer approaches.

4.10 Ongoing partnership with TDPUD regarding utility undergrounding 
projects

Engineering on-going MOU regarding utility improvements, relocations, and utility 
undergrounding is under development expected in FY21/22

In Progress. 25% complete. Met with TDPUD staff about potential funding partnership for West River 
Streetscape project. 

No work completed this quarter. Further discussions with TDPUD planned in 
upcoming quarter. 

5 Emergency Communications Enhancements Police/Town Manager's 
Office/Public Information 
Officer/Communications

5.1 Establish a communications plan for emergencies Emergency Management 6/30/22 50% This will likely be a part of the Alert and Warning Annex of the EOP with a 
separate document for the Town PIO (playbook).

6 Emergency Management Grants Emergency Management
6.1 Emergency Management Grants Emergency Management 12/31/22 50% Complete Grants have submitted For current HMGP funds, we are eligible because of 

the River Fire in western Nevada County in summer 
2021

6.2 Protect local shelter facilities with generators Emergency Management 12/31/22 75% complete Grants have been submitted We have identified a local TDRPD building and we are working with TDRPD and 
TDPUD to equip the building with a Transfer Switch for the generator we have 
available from American Red Cross.  

6.3 High Frequency Communications Equipment Radio Grant Emergency Management 8/1/2023
This grant was awarded in April 2022 and is for the 
procurement of a HF Frequency (Ham Radio Band) desktop 
and mobile radio.  These radios will provide  failsafe radio 
communications in the event of a complete loss of cellular, 
internet, and Land Mobile Radio (LMR).  This system is able to 
not only use voice communications, but it can send packet 
(text / email) and uses military grade encryption.  With this 
system the Town will be able to communicate with Cal-OES, 
Nevada County OES and any other HF user in the world. 
Grant amount is for $44,627 10% Grant has been awarded and the procurement process has been started.
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