Tahoe Truckee Homeless Action Plan

Community Workshop
April 3rd, 2025 | 5:30pm — 7:30pm

Truckee Community Recreation Center

10981 TruckeeWay ey TOWNOF
Truckee CA | RUC KE E




Welcome!

Jan Zabriskie
Town of Truckee, Mayor
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Homeless Solutions Aligns with Town Priorities

. Housing Policy in Place (Housing Element, Part of the General Plan
Supportive housing is an allowed residential use (Dev. Code 18.08, 18.220)
Affordable and workforce housing goals (HE goal H-2)

2. Safety is a Top Priority
. Crime prevention — housed people result in fewer service calls than unhoused
. Fire Prevention — reduced risk of fire starts if people live in homes, not the woods

3. Community Character and Cohesion—Council Priority

TOWN OF

. Town Vision -Welcoming and inclusive
. Facilitate a culture of inclusion (CC-6.1) IRUCKEE
. Collaborate to provide mental health and homeless services (CC-6.6) M‘ ““



Town Working on Housing Solutions
Across the Housing Bridge

Figure 3. Unmet Housing Needs Across the Tahoe Truckee Housing Bridge

1o Upper Middie g
geratt MCOMmeg
W\ .

Action
Plan
Focus
Area

Source: MHC Regional Housing Needs Study, 2022







Tonight's Meeting Objectives

* Increase community understanding of
Action Plan strategies and goals

6. Tahoe Truckee
|l Homeless Advisory Committee

Tahoe Truckee Regional * Hear from you! Collect your input,
omeless Action Plan .
i e Tt e feedback and answer questions

* Input summarized and included in staff
report to Truckee Town Council for review
and consideration of the plan

Wm April 22nd meeting starts at 6:30pm

e Homeless Resource Courcil of the Sierras with funding from the
Tahoe Truckee Community Foundation




Table Facilitators
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Meeting Overview

Main Focus of the Meeting

World Cafe
Initial Round of Input and Feedback on
Questions and Answers Homeless
(10 minutes) Solutions/Action Plan
(75 minutes)

Action Plan Overview
(10 minutes)
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Who Created the Plan?

North Tahoe-Truckee Homeless Services, AMI Housing #59) Tahoe Truckee

Community Volunteers
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Placer County " e Tohoe Tuckee gy ™ HoOMlessres

Sierra Community House
Tahoe Forest Hospital District
Tahoe Truckee Community Foundation and Community Collaborative

Town of Truckee
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Truckee Chamber of Commerce
Truckee Library
United for Action




What is the Action Plan?

* Regional roadmap and vision to guide
collective action for homeless services

* Goal is to end homelessness in the region
in 5 years

* North Star for partners



How was the Action Plan Created?

* Review of existing County Homeless Action Plans,
Town of Truckee Housing Element

* Review of data—3 years

* Audit of existing services—interviews with providers
* Input from those with lived experience

* Community feedback

* Stakeholder process— |8 months (Tahoe Truckee Homeless
Advisory Committee)

* Best practice research—what’s working in other communities
similar to us



TAHOE TRUCKEE HOMELESS ACTION PLAN

HOUSING FIRST MODEL
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Action Plan Guiding Principles

Doing Nothing
Regional Compassion Housing Causes
Collaboration : Solves Significant
is Critical Is Central Homelessness Economic
Impacts




Action Plan Goals

“ Homelessness ends within five years

Vulnerable individuals can access crisis
intervention and housing services

ﬁ The region works collaboratively to
address homelessness




Who the Action Plan Serves

Low

High

Vulnerability Vulnerability
Permanent | Self-selected | | Assistance in Dedicated
Housing housing | housing housing
' | selection (with services)
Rental Move-in 3-24 months Long-term or
Assistance | assistance of rental permanent
assistance rental assistance
Supportive Light case Case Case management

until you’re housed service coordination

| T e—)

Increasing Vulnerability = Increasing Service Intensity




Action Plan Framework

Figure 8. Tahoe Truckee Homeless Continuum — The Action Plan Focus
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Housing Navigation Services

Housing Support, Rapid Re-Housing Funding

Housing First Model




TAHOE TRUCKEE HOMELESS ACTION PLAN

HOUSING FIRST MODEL
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ACTION PLAN
Strategic Priority Areas

Focus Area 4: Focus Area |I:
Sustainable Funding Crisis Stabilization

Prevention

Focus Area 3: Focus Area 2:

Partnership Stable Housing
Structure, for High-Vulnerability
Collaboration, Populations

and Education




ACTION PLAN
Next Steps

Plan Consideration
(April 2025)
Town of Truckee-April 22
Nevada County
Others TBD

Relaunch Tahoe Truckee
Homeless Advisory
Committee
(Spring 2025)

-Backbone/Lead
-Funding
-Working Groups for

actions
-Community engagement

Implementation
(2025-2030)

-Research
-Feasibility
-Funding
-Community engagement
-Planning/evaluation
-Elected body
consideration







World Café: 4 Stations

|. Participants will visit all 4 stations

2. |5 minutes at each station

* Facilitators will provide a quick review of area
* Clarifying questions about the content
* |nput on questions about solutions

3. Start at the color dot on your name tag

4. Move clockwise around the room when the bell rings
5. Go!



World Café: 4 Stations

Station |: Crisis Stabilization
Station 2: Stable Housing
Station 3:Partnership Structures and Sustainable Funding

Station 4: Data Overview







Next Steps

* Input will be summarized for staff report for April 22
Town Council meeting — participation encouraged!

* Survey for additional comments
* Thank you!




ACTION PLAN
Next Steps

Plan Consideration
(April 2025)
Town of Truckee-April 22
Nevada County
Others TBD

Relaunch Tahoe Truckee
Homeless Advisory
Committee
(Spring 2025)

-Backbone/Lead
-Funding
-Working Groups for

actions
-Community engagement

Implementation
(2025-2030)

-Research
-Feasibility
-Funding
-Community engagement
-Planning/evaluation
-Elected body
consideration




Scan this image to get to the poll

Feedback Poll

What did you learn?

What is one thing you will
take away from tonight’s
session!
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