CITY COUNCIL AGENDA ITEM COVER SHEET
Meeting Date: 08/03/2026

Department: City Manager’s Office
Prepared By: Michael Burroughs, City Manager

Contact Information: 336-431-2180 / cpostell@trinity-nc.gov

AGENDA ITEM TITLE
Resolution 26 — 10: A Resolution to Accept the National Fitness Campaign Grant Award and
Authorizing the City’s Participation in the Fitness Court Project

SUMMARY

As part of the City's ongoing efforts to secure additional funding for the Center-City Park
Phase 1 project, staff met with the National Fitness Campaign Funding Development Team
and identified a potential grant award of $35,000.

This funding is contingent upon the adoption of Resolution 26-10, the City's commitment
to the required funding match, and the established project timeline. If these conditions are
met, the grant funding would be available across both the current fiscal year (FY 2027) and
the next fiscal year (FY 2028).

Option 1: Fitness Court without Shade

With the proposed grant, the City of Trinity's total contribution toward the completion of
the Fitness Court would be $199,050. It is important to note that the City also has the
potential to receive $100,000 in funding from the State of North Carolina designated for
park improvements and construction. If awarded and applied to this project, the City's net
financial responsibility for the Fitness Court could be reduced to approximately $99,050.

e Fitness Court: $144,050.00
e Fitness Court Concrete Pad: $25,000.00
e Fitness Court Installation: $30,000.00
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Option 2: Fitness Court Studio with Shade

With the proposed grant, the City of Trinity's total contribution toward the completion of
the Fitness Court would be $301,800. It is important to note that the City also has the
potential to receive $100,000 in funding from the State of North Carolina designated for
park improvements and construction. If awarded and applied to this project, the City's net
financial responsibility for the Fitness Court could be reduced to approximately $201,800.

Fitness Court Studio: $179,050.00

Fitness Court Studio Concrete Pad: $55,000.00
Fitness Court Studio Installation: $37,750.00
Fitness Court Studio Shade Installation: $30,000.00

RECOMMENDED ACTION
Staff recommend Trinity City Council approve and adopt Resolution 26 -10 to continue the
National Fitness Campaign Grant process.

ATTACHMENTS
Resolution 26 - 10



