CITY COUNCIL AGENDA ITEM COVER SHEET
Meeting Date: 09/14/2026

Department: Finance
Prepared By: Crystal Postell, Finance Director

Contact Information: 336-431-2180 or cpostell@trinity-nc.gov

AGENDA ITEM TITLE
Project Ordinance 26 - 05: To Establish the National Fitness Campaign Project

SUMMARY

During the August 3, 2026, City Council meeting, the City Council has agreed to move forward
with the National Fitness Campaign (NFC). The National Fitness Campaign (NFC) project is
intended to expand access to outdoor fitness opportunities and support community health,
wellness, recreation, and active-living initiatives. The project will provide a dedicated public
fitness amenity designed to encourage physical activity and community engagement.

The project will include the development and installation of a National Fitness Campaign
outdoor fitness facility within our Center-City Park Phase 1. The project may include, as
applicable:

e Outdoor fitness equipment and infrastructure;

e Site preparation and improvements;

e Concrete pads, surfacing, landscaping, and related site amenities;

e Signage and branding associated with the National Fitness Campaign;
e Design, engineering, permitting, and project management costs; and

e Other costs necessary to complete and place the facility into service.
Note: The Project Ordinance 26 - 05 includes both sales tax and contingency

The City of Trinity will be responsible for $123,913 which will transfer from the General Fund in two
allocations. The allocations will be transferred as follows:

Fiscal Year 2026 - 2027 $61,957 Fiscal Year 2027 - 2028 $61,956
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RECOMMENDED ACTION
Staff recommends for the Trinity City Council to approve and adopt Project Ordinance 26 -
05.

ATTACHMENTS
Project Ordinance 26 - 05

“Approved” Resolution 26 - 10



