
FY 2025 TEDC BUDGET WORKSHOP



Tomball EDC: About

• Development Corporation Act of 1979
• Governed by Chapters 501, 504 and 505 of 

the Local Government Code
• City of Tomball election on January 15, 1994

• Voters approve the levy of ½ cent sales 
tax – 66.85% in favor

• Nonprofit Type B Development 
corporation   

• Distinct entity from the city with separate 
staff and budget – CoT Admin Agreement

• Seven board members appointed by City 
Council for 2-year terms



FUNDING SOURCES
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FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total TEDC Portion City Portion

FY 2005 FY 2010 FY 2015 FY 2020 FY 2023     
$        2,150,053 $        2,153,989 $        3,594,141 $        4,054,442 $        5,575,735    



Total Private Capital 
Investment: $75,678,000 

2011 HCAD Valuation:
 $1,368,936

Today’s HCAD Valuation: 
$47,849,295 



•

•

•

City Debt Service

Southside Sewer Plant (1999 
CO-2/15/2019) $    5,700,000 
Utilities Expansion (2002 C.O.-
2/15/2022) $    8,820,000 
Business Park Infrastructure 
(Series 2013 - 2033) $    8,500,000 
Medical Complex /S. Persimmon 
(Series 2016 - 2037)

$    4,000,000 

$  27,020,000 



PROJECT YEAR AMOUNT
Rudolph Road 2007 $44,354.11

Tom Ball Statue 2008 $26,000

Conductor Statue 2009 $25,500

Medical Complex Drive 2010 - 2015 $1.7 million 

MLK Park 2010 $6,500

Brown Rd. Utility Ext. 2011 $379,493 

Fountain at Depot 2011 $25,000

Depot Restrooms 2012 $25,000

Matheson Park 2020 - 2023 $500,000

Louie's Together Playground 2023 $200,000

Alleyways (Civil) 2023 $600,000

SWWTP 2023 $415,000

Alleyway Amenities 2024 $1,188,834

Total $5,135,681



Strategic Focus Areas

1. 

BUSINESS RETENTION & 
EXPANSION (BRE)

2. 
ATTRACTION & 
RECRUITMENT

3.
 DEVELOPMENT/

REDEVELOPMENT OF 
OLD TOWN

4. 
EDUCATION & 
WORKFORCE 

DEVELOPMENT

Proposed Budget is designed to accomplish the goals outlined in the TEDC’s Strategic Plan. 



TEDC Priority 
Projects & 
Initiatives  
• Attraction/Retention
• First Baptist Church

• South Live Oak
• Downtown Projects 
• BIG/FIG

• SYEP – Youth Initiatives
• Office Relocation



COT Funding 
Requests

• Reoccurring Debt Service Contribution:  $1 million 
• Alley Improvements (Amenity Package and Design, 300 Blk): $1 million  
• Main Street Rebuild (Utility Relocations):  $4 million
• Main Street Rebuild (Upsizing of Trees): $500,000 
• Park Improvements (Shade Structure @ Matheson Park): $200,000
    
 Total:  $6.7 million



Major Items 
Proposed in 
FY 25 Budget

• City Debt Service: CoT 2024 Request:   $1,000,000
• Southside Sewer Plant Expansion (2025 CO - 2044)
• 28.6% of total project cost

• Main Street Rebuild (Upsizing of Trees): $1,500,000
• Project Grants: $5,000,000
• Sales Tax Reimbursement Grants (380): $100,000
• Property Acquisition: $3,000,000
• Old Town Projects: $1,500,000 (carryover from 2024  

alley amenity project)
• South Live Oak Redevelopment: $3,000,000
• First Baptist Church Redevelopment: $5,500,000
• SYEP: $126,000 



Major Items 
Proposed in 
FY 25 Budget

Administrative
• Proposed 3% Cost of Living Adjustment (total $13,212)
• 10% Increase in Health Insurance Costs (total $8,341)
• CoT Administrative Services Agreement Adjustment $25,000 to $55,000
• Auto Allowances: Assistant Director and Coordinator 
• Office Relocation & Remodel: $100,500
• Insurance: $80,000 (surety bonding fees and insurance premiums 

including General Liability, Errors & Omissions, and Property)
• Lease Expense: $67,200 ($1.63/PSF  $4,560/month, plus CAM 

$1,040/month) 
• Cleaning: $1,472.20/month
• Alarm: $25/month 
• Total Lease, CAM, Cleaning & Alarm: $85,166/year, 60-month term 



FY 2022 FY 2023 FY 2024 FY 2024 FY 2025
Actuals Actuals Adopted Year End Proposed 

Budget Projections Budget
Beginning Fund Balance 19,817,793$   24,567,773$   25,348,756$   25,348,756$ 27,382,078$   

REVENUE
Sales Tax 5,386,245$    5,575,735$    5,000,000$    5,800,000$   5,500,000$     
Interest 446,297         1,051,118      850,000         1,200,000     900,000         
Grants 8,000            -                -                -              -                
Other - Land Sales and Lease Payments 2,004,772      3,575,138      -                -              -                

Total Revenue 7,845,315$    10,201,990$   5,850,000$    7,000,000$   6,400,000$     

Total Available Resources 27,663,108$   34,769,763$   31,198,756$   32,348,756$ 33,782,078$   

October 1, 2024 to September 30, 2025
FY 2025 Proposed Budget

Tomball Economic Development Corporation



EXPENDITURES

• Proposed 3% Cost of Living Adjustment (total $13,212)



EXPENDITURES



EXPENDITURES



EXPENDITURES



EXPENDITURES







Budget 
Schedule 

• CoT/TEDC Workshop  7/22/2024
• TEDC Board Meeting (Draft Budget)  

8/13/2024
• CoT/TEDC Workshop & Approval  8/19/2024
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