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Study Brief 

The City of Tomball EDC has purchased the former First Baptist Church near 
downtown and is working on a plan to redevelop the 4.6-acre site to include a 
multipurpose arts and entertainment venue, a restaurant/banquet hall, and 
leased spaces for appropriate community businesses and organizations. 

Studio Red has been engaged to develop a schematic design for the project, but 
there is a recognition that the project needs a business plan to affirm the facility 
concept, shape various components to be included in the project, and then 
determine how the three project elements should be programmed, operated, and 
financially sustained. 

Webb Mgmt is pleased to respond to this opportunity with a proposal that 
describes our skills, relevant experience, and approach to this assignment. We are 
specialists in the development and operation of cultural facilities, with a strong 
track record of delivering inclusive, objective, and high-value studies. Additionally, 
we have extensive experience in the Houston region. 

The heart of this proposal is a detailed description of the work we would 
undertake, engaging with the public and collaborating with the Tomball 
Economic Development Corporation (EDC) and community leaders to develop a 
strong and sustainable concept and plan for new facilities. 

PG J Webb Mgmt· Proposol 













building creativity 

Relevant Experience 

Webb Mgmt has completed over 500 feasibility studies, business plans, strategic 
plans, master plans, and research assignments, all focused on the arts and 
cultural sectors. Provided here is a list of some of our relevant, regional, and recent 
assignments, followed by more detailed descriptions of three noteworthy projects 
to help further illustrate our process and experience. 

Recent, Regional, and Relevant Assignments 

Cultural Center Redevelopment Plan, Charlotte County, FL (2025) 

Performing Arts Center Feasibility Study, Chattanooga, TN (2025) 

Cultural Hub Feasibility Study, Paradise, CA (2025) 

Armory Arts Center Renovation Business Plan, Hudson, MA (2024) 

Arts Facility Feasibility Study & Master Plan, DuPage County, IL (2024) 

Arts Center Business Plan, Edina, MN (2024) 

Performing Arts Center Feasibility Study, City of Pompano Beach, FL (2024) 

Montana Center for the Arts Feasibility Study, Bozeman, MT (2024) 

Performing Arts Center Feasibility Study, Osceola County, FL (2023) 

Downtown Arts District Master Plan, Arlington, TX (2022) 

New Arts Center Expansion Feasibility Study, Newton, MA (2022) 

Community Arts Center Feasibility Study, Flower Mound, TX (2022) 

Kiawah Island Arts Center Feasibility Study, Town of Kiawah Island, SC (2022) 

The Bridge at 211 Renovation Business Plan, Salem, MA (2021) 

Community Arts Center Feasibility Study, Bedford, TX (2019) 

Brown Homestead Arts Centre Business Plan, St. Catharines, ON (2019) 

Goddard Center Strategic Plan, Ardmore, OK (2018) 

Arts District Business Plan, Park City, UT (2017) 

Buddy Holly Center for the Arts Feasibility Study, Lubbock, TX (2016) 

York County Arts Center Feasibility Study, Rock Hill, SC (2014) 
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Scope of Services 

Here is a description of the services we would offer to support this project for the City of 
Tomball EDC. 

Kick-Off Meeting: We will begin the planning process with a kick-off meeting with the Tomball 

EDC and City of Tomball leadership. Together, we will finalize the study schedule and logistics, 
including the organization and transmission of any recent regional plans, along with any other 
relevant background information. 

Forces & Trends: We will identify and report on broader issues in the arts and live 

entertainment sector that may have a bearing on the development of new arts and cultural 
facilities in Tomball, including trends in arts audiences and consumer behavior, the evolving 
role of the arts in economic and community development efforts, and the role of technology in 
the development and delivery of live arts and entertainment experiences. 

Market Analysis: Using local and regional data from Esri (a market research company) and 
other sources, we will assess the audience potential for new facilities in Tomball and the wider 
region in terms of population characteristics and size, with the following specific tasks: 

Market Area Definition: We will define primary and secondary market areas for 
programs that might occur in the newly redeveloped facilities based on the 
mapping of audience addresses provided by various groups active in the area, 
and incorporating knowledge from our experience in the region. 

Resident Market: We will conduct a demographic analysis of the defined market 
area(s). focusing on characteristics associated with arts participation. We will 
then discuss the area(s) in terms of population size and propensity to participate 
in the arts, considering age, education, socio-economic status, and other key 
demographic indicators. 

Non-Resident (Seasonal/Tourist) Market: We will also consider the size and 
characteristics of the non-resident segment of the market, including tourists, 
part-time/seasonal residents, those visiting friends and relatives, and other 
types of visitors. We will test the attractiveness of this market segment in terms of 
development plans for traditional and cultural tourism in the area. 

Existing Facilities & Competitive Analysis: We will inventory and evaluate the condition 
of existing and planned arts, entertainment, and other community facilities in and around 
Tomball, collecting information on the facilities' capacities, features, programming, quality, 
and accessibility, with the aim of identifying gaps and opportunities for the redeveloped First 
Baptist Church site. 

Uses & Users: We will identify and connect with potential users of proposed redevelopment, 
reaching out to representatives of local cultural organizations, arts educators, festival 
managers, special event planners, restaurant and banquet hall operators, potential tenants 
and other key stakeholders to assess their demand for various types of facilities and how they 
might use those spaces. 

Alignment with local & Regional Goals: We will speak with local and regional leadership to 
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