TOMBALL

ECONOMIC DEVELOPMENT CORP.

FBC Redevelopment Committee Meeting Minutes

Subject Tomball Economic Development Corporation — First Baptist Church Redevelopment
Committee Meeting

Date / Time July 11, 2025 — 9:00 a.m.
Location 29201 Quinn Road, Suite A, Tomball, TX 77375

Attendees Danny Hudson — TEDC Board Member
Latrell Shannon — TEDC Board Member
Wayne Hall — TEDC Board Member
Kelly Violette — TEDC Executive Director
Tiffani Wooten — TEDC Assistant Director
Tori Gleason — TEDC Economic Development Coordinator

Meeting started at 9:06 a.m.

General discussion and feedback regarding 7/10/2025 Public Meeting.

The committee reviewed comment cards and public input.

The committee discussed the feasibility proposal from Webb Management and the consensus was

to move forward with the study as authorized by the TEDC Board of Directors on 7/8/2025.

The committee discussed the next steps in the public engagement process.

a. The suggestion was made to have the TEDC Board of Directors consider creating and
appointing members to a community stakeholder group.

6. The committee discussed the appraisal report from Verum AV Solutions for the proposed
purchase of the existing audio and visual equipment in the Main Sanctuary. Consensus was to
move forward with the purchase of the existing audio and visual equipment as authorized by the
TEDC Board of Directors on 5/13/2025.

7. Meeting concluded at 10:54 a.m.
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