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Topic: 

Discussion and possible action to designate Council members and city staff to an advisory committee to 

review possible options for municipal buildings at TEDC properties 

Background: 

During the TEDC 2026 Strategic Planning Workshop, the discussion included long-term options for 

addressing the City's municipal facility needs, including City Hall, the Police Department, and a 

potential community center. One concept that emerged was the creation of an advisory committee to 

evaluate potential uses of TEDC-owned properties, including the former First Baptist Church property 

and the South Live Oak property, for future municipal facilities. 

The proposed advisory committee would review these properties, evaluate opportunities and constraints, 

and provide input regarding their potential to address the City's facility needs. It is proposed that the 

committee includes no more than two City Council members. 

The TEDC Board intends to appoint two of its members to serve on the committee and may also 

recommend one representative from the Legacy Square Committee. After the TEDC Board makes its 

appointments, the proposed committee membership will be presented to the City Council for 

consideration and approval of the Council. 

Origination:  

Recommendation: 

n/a 

Party(ies) responsible for placing this item on agenda: David Esquivel, PE 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No: x If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by  David Esquivel 06/29/26 

 Staff Member Date  City Manager Date 

 


