ECONOMIC DEVELOPMENT CORP.

Tomball ..egacy Squaie Advisory Committee
APPLICATION FOR APPOINTMENT

Note Your application wil! ke copied for the TEDC Board of
Directors and made avaiiabie to the public

Name: ?-"‘5_9 e g‘,u €

Home Address: o mox K5 Tompare T30 U2 D CeebT Pegtion o, Tombac

City/State/Zip:

Occupation: Furoanaac SADV \SOE
Cell Phone: 221 7166 4aND
Home Telephone:  A//A -

E-mail: BBLYE @2 5 RBADVS OR-FROUP. Loar

Best way to communicate with you:
Emmc op TexT

Are you a resident of Tomball ? If yes, how long have you lived in Tomball:

Are you aware of any ootential Conflicts of Interest you may have regarding this
appointment?  Yes D No | v/]

If yes, please expiain:



Previous Committee/Commission Experience:

Fp/ﬁ—; u/>6.w“r_ Tompme FoTHer Fourbazon
(Are Spow AT THE DEPOT &M!W Crtt .

Education/Experience: A resume may be attached containing this and any other information that

would be helpful in evaluating your application.

%6 - Gam Hovsrow Gyore, A4 k
MG - Uvivers Ty OF Avapasia, 22

Professional and/or community service activities:

i Vite Peesinew « Imescx 244
Borg0 AMGMBGIL - (oo oo [yTHeEsw Hhe U Scuvor

Please explain your reasons for wishing to serve on this committee and how you feel that
you may contribute:

I HAVE WeRE N N AN ABOVUMD, TomMBat. SIMNCE 2009, (VE $gop THE GloIH
A THE Plbwiiasg THOT FACALITATE THE G0 wTH. ToMPBA e BAs PBCer A
CREAT PUACE TO MG, A T A AT 4 POINT (M W [Businisses 1THT 7

1eve THE TIME 1O 6IVE Dl TO THE UUTY




Area of representation (please circle all that could apply):

V] Downtown Businiess Owner D Student E Land Owner

:] Downtown Resident |:| Other:_ o At-Large Representation

By checking this hox |\/ I hereby certify:

» That all information n this application is complete, truthful, and accurate to the best of my
knowledge.

e If appointed, I understand it is my responsibility to notify the TEDC of changes that would
affect my membershiz on the committee.

+ I recognize that Committee membership requires my attendance at meetings and/or events. I
am willing and able to make this commitment of time and effort to serve.

« [ understand that tire Public Information Act {PIA) allows for public review of this application.

« If appointed, 1 undersrand that T WILL be required to file a Conflict of Interest Statement

Signature of Applicant %

Date: { /¢{ {26

If you have any guest.ons regarcing the appointment procedure, please contact Kelly Violette
at (281) 4014086 or by email at kviolette@tomballtxedc.org,

Deliver or send completed form to:

Tomball Econcmic Dev2lopment Corporation, 29201 Quinn Road, Ste. A
Tomball, TX 77375

Or email to: kviolette@tomballtxedc.org
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Torsball Legacy Square Advisory Committee
Operating Guidelines

PURPOSE

The Tombali Lesacy Square Advisory Committee (TLSAC) is established to provide a
representative voice of the community and to advise the Tomball Economic
Development Corporation (TEDC) Board of Directors and the City Council on

natters -elated o~ the redevelopment of the former First Baptist Church campus.

The committee ¢ ourpose is to ensure that community values, ideas, and feedback
are inccoporated into the planning and implementation of the Legacy Square
‘edevelcpmeni TLSAC will offer insights on design, land use, activation, and long-
term opzratio: ¢ help ensure the project reflects Tomball's character, heritage,

and vision for tle future.

COMMITTEE 5iFF AND COMPOSITION
The TLSAC she* ~onsist of 12 stakeholder members represenfing a balanced mix of

commun:ty per-pactives, including:

o  Resider s afthe City of Tomball;
o Eusines. ¢ wners within the City or immediate vicinity;
» (Cvicarn. onprofitleaders;

o S.oject . tter experts relevant to urban redevelopment, design, and
commun:ty activation.

0 ensurs youth 2ngagement and representation of future generations, two (2) of
the twelve stakeb older members shall be youth members (aged 15-24).

Iradditr tothe 12 stakeholder members, the committee shall include:
« narez 3 members of the TEDC Board of Directors; and
e One it  ember from the Tomball City Council.

Tis oo sition ersures a halanced representation of community, business,

are gce : o mental paerspectives.
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SELECTION PROLESS

Membership or tiie TLSAC shall be determined through an open appiication process
with clear eliz: ility criteria. Applicants will be evaluated on the following
considerations.

e Residency or business ownership within the Tomball area;

e Demonsirated community invoivement or leadershipy

¢ Liversit s {background, expertise, and perspective;

= Coomarsent to public service and collaborative engagement.

All subr 1mtec.  :oications will be reviewed by the TEDC Board, which will make
final app wntns ¢ s to ensure fairness, transparency, and balanced representation.

MEETING FREL ENCY AND OPERATIONS

During = = npr2 - s initial stages, TLSAC will meet bimonthly {every two months).
Meeting: wil! ' - held on the third Thursday of the month' at 10:00 a.m. at the
Tomball Econw : = Development Corporation office located at 29201 Quinn Road,
Ste A Toraba 77375,

4s rede cloy - ot activities accelerate, the committee may transition to monthly
meefing . & -z shift to quarterly mectings once long=term activation and
oversight teg.

Commities One -2 ions:

e 2 corn . wee shall elect a Chair and Vice-Chair annually to preside over
i SR T

e Mestoig  .nutes shall be recorded, reviewed, and approved by the
Coim '

» Voritter arterly reports summarizing committee activities, feedback, and
recorrr: cdations spall be submitted to the TEDC Board.

= TaeTe .o 3oard shall conduct an annual review of the committee’s
periorn : rce, struceure, and membership composition.

o Tiesiri  are and schedule of meetings may be adjusted by mutual
a. ree < - fthe committee ana Board to balance engagement with
<.kl s the project evolves.
All meer mgs ¢ . pe conoucted in a professional and fransparent manner, open {o

pubiic ¢ s2rv 2, and in accordance witn applicable Texas Open Meetings Act
provisic .

TERMS 7 5B

1o oenst . city while allowing for ine infusion of new ideas, committee
membe . .7l . e staggered terme:
e« Halfo" ner  serswill serve one-year terms;

« Halfw 1ser o-year tarms.
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At the co :zivs..  ofeach term, members may seek reappointment. The TEDC Board
chall ov-'ses  : rotation process to maintain consistency and Institutional
knowlec 7= wh . :ncouraging ongoing community participation.

The TEDT Bes  of Directors, by majority vote, shall have the authority to remove

any com nties . cmber, with or without cause, from their position whenever, in its
discret +, v - tinterest of the City shall be served.

ANy vac v irring on the committee shall be filled by the TEDC Board of
Directe: I m of the new committee member shall commence immediately

eiid sha.. cooo . oo until the expiration of the term for which the committee member
was apgp..ae. il

GENMERA: 50T MG PRIMCIPLES
« Memlb.

]

5 :. ected to participate actively, attend meetings regularly, and act in
the best ntere”  of the community.

A memo>r v . 5 absent for more than 25% of called meetings in any twelve
Lunsecu. o 13 or eoseat from more than two consecutive meetings. for other
than me 1o s, wiil be automatically removed from service.

o mer Lo~ aave a conflice of interest (business) and/or any appearance of
improp o - 2 his/her pesitior on the committee could result in & personal
¢dvants = - starv “enefit to accrue because of his/her paosition on the
committee. A -~ ber with 3 conflict of interest shali file ap affidavit with the Board
Secretas - sh: Late the conflict of interest, and shall leave the meeting room
curing ¢ scdss . and vote

LUOTL: - oo o 1 business shall cons.st of a majority of the appointed mempers.

+ Decisi.isw ., .. made by consensus where possible; when votes are necessary, a
wajorit.- oi7: srum presentshall decide.

SOCIAL B - LY

“he TE® ... > zes that many, if ©of meost, committee members are active users
cfsocia’ ned .. .uding but not iimited to, orline platforms such as Facebook and
Twitter ©ta . digital media such as blogs and personal websites. The TEDC
ndarst. . hule social media can be a positive tool for supporting projects
«nd enc LMIMUnit 7 engagemesr T committee members nead to be aware
the 'z 1. thicz! considerations that arise when they post, "message,” or
Coherwis 4 with cthers on social media »latforms.
_lsnot . .z .. LTS poacy to nterfese with or restrict a commitcee member’s
weedon w1 opub to set standaras ior social media conduct. Tne goa. is to

prOMOts ral + o . 20C), prowect the incegnity of the committee's work, and ensure
consiste  arn. cessional communication regarding the Tomball Legacy Square

_Fojecs
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shall comply with the following provisions:

- >mbers shall nct post on social media or engage in online

substitute for deliberations at committee meetings. Committee
11d be aware that social media activity can be perceived as a
sceat number (a quorum) of committee members are involved
vihuence or determine the ccurse of action that v.ill be taken by
aven if ~ther peoapie are nosting to the site as well.

_mbers have no autherity to speak on behalf of the committee

atly designated t2 o so, and make it clear that they are speaking
w3 CAPET.TY.

mbers shail not creare independent or unofficiai social media
senting tne Commitiee or the project.

~mbers shall avoid sharing confidential, draft, or non-pubiic

rpers shais uphela respectiul and professional conduct when
mitiee matters or interacting with the public.

‘natton and updates wili be disseminated by TEDC through
channeales.



TCiwiBA . ECONOMIC DEVELOPMENT CORPORATION

onflict of Interest Disclosure Form

This Conflict of Interzst Disclosure Form 1s specifically for members of the Tomball Legacy
Square Adv:sory O, nmittze [0 is intanded to ensure transparency, accountability, and
ethical conduct it al advisory recommendations and decisions.

Purpose:

The purpose of thi= *~rm1s to ensure transparency and integrity in all decisions made by the
Tomball Economic =velopment Corporation (TEDC) and its affiliated committees. Advisory
committee membear. are expected to disclose any personal, professional, or financial
inte “ests that coulc nfluence—or appear to influence—their objectivity or decisions related
to the Tombail L . guare nroject.

Committee viamiber faformation:

- | Bossee PDWVE

Name; _ B ]
Committe= Tomball Legacy Square Advisory

| o | Committeg

[ Dare: . 1t [zees

Disclosure £ zspio

1. Financie: oae. -

Do you, you, unraec ate family, or your business associates have any financia) interestin
any antity v at ma. cenefit from a project, contract, or decision made by the Tomball EDC
or the Tomizil Leg.. v Square Advisory Committee?

I Yes v

If yes, pleas “esc

2. atside .. zntor Relationships:

Do youory vrin o odiate family have any employment, consultancy, or volunteer
rela:onshiy that oo drepresent a conflict with your responsibilities as a member of the
Tomball Lessey 5 e Advisory Committee?

Ovs W



If yes, pleasc desa

3. Giftsor zeneliv

Have youreceived i been offered any gift, favor, or benefit from any person, company, or
organizatios that == Id influence your judgment in your role with the Tomball EDC or
Tomball Lesacy Sa ove Advisory Committee?

[l Yes v a

If yes, please .esc

4, CtherP .ent:z nflicts:

Are there ary othe: rcumstances, relationships, or interests that could create—or appear
to create—: oonl. finterest with your duties for the Tomball Legacy Square Advisory
Corrmittee

[JYes / !

If yes, pleas: cesc

Ackrowledswent - - Certification:
By signing hzlow . rtify that the information provided above is true and complete to the

best of my < wowlieds= Tunderstand that | am required to promptly disclose any changes to
the nform.-1n oo ded in this form.

lale~ ackne.ledge  at, should a potentia! conflict arise, I wilt disclose it to the Tomball

EDC =xecut .= D. or and /o the Chair of the Tombazll Legacy Square Acdvisory
Committee 1 v . cuse myself from related discussions or decisions as aporopriate.

Sigrature: —%ﬁ&a—'l

e tfules




