City Council Meeting
Agenda Item

Data Sheet Meeting Date: 06-02-25

Topic:

Workshop Discussion Only - Approve the 2025-26 City of Tomball Strategic Plan Report.

Background:

The City Council adopted the Strategic Plan Report in December 2024. This year (2025) the council
held a strategic planning session where updates and additions were made to the adopted plan. The 2025-
26 Strategic Plan Report consists of the adopted 2024 plan along with the addition / addendum of the
2025 planning session. By formally adopting the plan, it provides additional backup and verification of
the direction to staff in accomplishing and prioritizing our initiatives.

Origination:
Recommendation:
Approve

Party(ies) responsible for placing this item on agenda: David Esquivel, PE

FUNDING (IF APPLICABLE)

Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: X If yes, specify Account Number: #
If no, funds will be transferred from account: # To Account: #
Signed: Approved by: David Esquivel

Staff Member Date City Manager Date



