City Council Meeting
Agenda Item

Data Sheet
Meeting Date:  January 19, 2026

Topic:

Discussion on Tomball Regional Health Foundation governance documents, organizational framework,
and the City of Tomball’s role in appointing or confirming members of the Foundation’s Board of
Directors.

Background:

The Tomball Regional Health Foundation (TRHF) Board promotes wellness and improves health status
for all residents in the Tomball community through programs that enhance access to health care,
preventative care and health education.

During the December 15, 2025 Tomball City Council meeting, Council held preliminary discussion
regarding TRHF’s organizational framework and the City’s role in appointing or confirming members of
the Foundation’s governing board. Council Members expressed interest in receiving additional
information on the Foundation’s bylaws, the procedures used to select and seat board members, and any
opportunities to strengthen coordination between the City and TRHF.

The TRHF Board of Directors is one of Tomball's city-appointed boards, with up to two members
nominated and approved by the City Council for a three-year term.

TRHF Member Term Ends
Dr. Janna Hoglund 12/31/2025
Sharon Frank 12/31/2025

Tomball Health Authority Board of Directors passed and approved a resolution on September 24, 2025
selecting Janna and Sharon for the City Council Class A Board Members.

Origination: Thomas Harris 111, City Secretary

Recommendation: Continue the December 15, 2025 discussion, review relevant governance
information, updates, clarifications, and/or items related to the TRHF and City’s effective
oversight and collaboration moving forward.

Party(ies) responsible for placing this item on agenda: Thomas Harris 111, City Secretary
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