
City Council Meeting 

Agenda Item 

Data Sheet 
Meeting Date: April 7, 2025 

Topic: 

Authorize the City Manager to Execute an Interlocal Agreement between the City of Tomball and Harris 

County Emergency Services District No. 16 (ESD16) for fleet maintenance services.  

Background: 

This item is to Authorize the City Manager to enter into an agreement with Harris County Emergency 

Services District # 16 (ESD 16) for fleet maintenance services to enhance efficiency, reduce costs, and 

improve service reliability. This partnership is expected to generate budgetary savings by reducing 

expenditures on outsourced repairs, labor, and third-party service markups while providing a more stable 

maintenance budget. Additionally, leveraging the ESD’s expertise in maintaining public safety vehicles 

will result in faster turnaround times, minimizing downtime and ensuring the City’s fleet remains 

operational and mission-ready. The ESD’s familiarity with heavy fire apparatus, including personnel 

with manufacture certifications and experience, ensures that repairs meet the highest safety and 

performance standards, improving overall service quality. By consolidating maintenance services, the 

City benefits from improved coordination, proactive scheduling, and enhanced accountability, leading to 

an extended fleet lifespan and more reliable service delivery for the community. 

Origination: Fire Department 

Recommendation: 

Approval 

Party(ies) responsible for placing this item on agenda: Joe Sykora, Fire Chief 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed Joe Sykora 03/25/2025 Approved by   

 Staff Member Date  City Manager Date 

 


