City Council Meeting
Agenda Item

Data Sheet
Meeting Date: June 6, 2022

Topic:
Approve the Tomball Economic Development Corporation (TEDC) 2022-2023 Strategic Work Plan.

Background:
The TEDC Bylaws require that the Corporation prepare an annual work plan outlining its goals and
objectives and present the work plan to City Council for approval.

The 2022-2023 Strategic Work Plan further defines the goals that are outlined in the 3-Year Plan and
includes applicable action steps for each goal. Additionally, metrics/key performance indicators are
included to gauge the Corporation’s progress in achieving its goals.

Origination: Tomball Economic Development Corporation Board of Directors
Recommendation:
Approve the 2022-2023 TEDC Strategic Work Plan.

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed  Kelly Violette Approved by

Executive Director-TEDC Date City Manager Date



