
City of Tomball 

FY 2025-2026 
Proposed Budget 



FY 2025 – 2026 

CITY OF TOMBALL 

PROPOSED BUDGET 

 

This budget will raise more total property taxes than last 

year’s budget by $1,072,258 or 9.06%, and of that amount, 

$421,952 is to be raised from new property added to the tax 

roll this year.* 

 

*Based off Tax Year 2025 Certified Estimate and will be updated upon receipt of 2025 Certified Roll. 



Fund Summaries
Consolidated Statement of Revenues and Expenditures - All Funds

2025-2026 Proposed Budget

Proprietary Consolidated

Special Public Water Sewer Drainage Capital Fleet Health 

General Revenue Improvement Debt Captial Capital Capital Projects Enterprise Replacement Insurance FY 2026

Fund Funds District Funds Service Recovery Recovery Recovery Fund Fund Fund Trust Fund

100 200-291 295-299 300 730 740 750 400 600 650 910 All Funds

Revenues:

Property taxes 6,930,000$    -$   -$  6,221,293$      -$  -$  -$  -$   -$  -$  -$  13,151,293$    

Hotel Occupancy - 800,000 -  -   -  -  -  -   -   -   - 800,000 

Sales taxes 18,120,000  -  -  -   -  -  -  -   -   -   -  18,120,000$     

Franchise taxes 965,000  -  -  -   -  -  -  -   -   -   -  965,000   

Permits and licenses 1,434,000  -  -  -   -  -  -  -   -   -   -  1,434,000$     

Fines and warrants 372,600  35,000  -  -   -  -  -  -   -   -   - 407,600 

Service fees 8,186,742  -  -  -   -  -  -  -   16,572,500   -   -  24,759,242$     

Transfers In 2,500,000  611,000  -  -   -  -  - 4,940,673  - 1,447,440 3,899,600  13,398,713   

Contributions/Grants 55,000  3,000  5,599,423   2,270,635   -  -  -  11,719,363   -   -   -  19,647,421$     

Interest 1,100,000  46,000  - 65,000  100,000  75,000  - 1,000,000  90,000  20,000   100,000  2,596,000   

Other 422,630  18,000  -  -   1,000,000  750,000  - 33,840,000  216,000   -   36,246,630$     

Total Revenues 40,085,972$    1,513,000$     5,599,423$     8,556,928$     1,100,000$    825,000$    -$   51,500,036$    16,878,500$      1,467,440$     3,999,600$   131,525,899$    

Expenditures:

General Government 9,472,340$    -$   -$  -$  -$  -$   12,684,368$    -$   -$  4,180,264$   26,336,972$     

Transfers Out 1,449,640  -  -  -   -  -  -   -   -   - 1,449,640  

Public Safety 19,329,670  49,500  -  -   -  -  -   -   -   -  19,379,170$     

Public Works 7,580,780  -  -  -   -  -  -   -   -   - 7,580,780  

Engineering 762,080  -  -  -   -  -  -   -   -   - 762,080$    

Parks and Recreation 1,408,450  -  -  -   -  -  -   -   -   - 1,408,450  

Tourism & Arts - 1,158,970 -  -   -  -  -   -   -   -  1,158,970$     

Utilities -  -  -  -   -  -  -   17,036,280   -   -  17,036,280   

Capital Projects/Outlay -  -  -  -   2,082,323  1,500,000  1,358,350  83,634,544   - 799,300 - 89,374,517$    

Debt Service -  -  -  8,556,928   -  -  -   -  - 8,556,928  

Public Improvement Districts -  -  4,882,905   -   -  -  -   -   -   -  4,882,905$     

TIRZ Payments - 485,000 -  -  -  -   -   -   -  485,000   

-$     

Total Expenditures 40,002,960$    1,693,470$     4,882,905$     8,556,928$      2,082,323$     1,500,000$   1,358,350$      96,318,912$    17,036,280$      799,300$     4,180,264$    178,411,692$    

Revenue Over/ (Under)

Expenditures 83,012$    (180,470)$     716,518$     -$   (982,323)$    (675,000)$     (1,358,350)$     (44,818,876)$   (157,780)$     668,140$     (180,664)$    (46,885,793)$     

Beginning Fund Balance 31,420,692$    1,843,063$     3,163,187$     2,671,997$      8,441,983$     8,874,871$   1,869,962$      $63,830,897 13,745,729$      3,403,476$     3,971,452$    143,237,309$    

Ending Fund Balance 31,503,704$    1,662,593$     3,879,705$     2,671,997$      7,459,660$     8,199,871$   511,612$    19,012,021$    13,587,949$      4,071,616$     3,790,788$    96,351,516$     

Governmental Internal Service
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$4,667,789 $5,656,448 $6,450,000 $6,300,000 $7,000,000

$(38,992) $(94,066) $(100,000) $(46,000) $(100,000)

$30,007 $37,717 $25,000 $48,000 $30,000

$4,658,804 $5,600,098 $6,375,000 $6,302,000 $6,930,000

$16,767,663 $17,678,813 $16,500,000 $18,430,000 $18,000,000

$98,839 $110,376 $100,000 $100,000 $100,000

$16,610 $20,730 $16,000 $20,000 $20,000

$16,883,112 $17,809,919 $16,616,000 $18,550,000 $18,120,000

$740,564 $783,943 $775,000 $793,000 $810,000

$131,924 $119,829 $125,000 $85,000 $85,000

$32,109 $27,259 $30,000 $20,000 $20,000

$59,620 $55,981 $50,000 $50,000 $50,000

$964,217 $987,012 $980,000 $948,000 $965,000

$650,305 $797,404 $750,000 $600,000 $750,000

$389,753 $120,988 $80,000 $40,000 $80,000

$70,332 $74,670 $70,000 $70,000 $70,000

$79,225 $138,811 $75,000 $115,000 $75,000

$116,739 $109,549 $100,000 $100,000 $100,000

$103,765 $91,789 $100,000 $100,000 $100,000

$114,760 $7,908 $25,000 $25,000 $10,000

$25 $225 $500 $500 $500

$1,570 $1,250 $1,500 $1,500 $1,500

$4,600 $0 $4,000 $9,500 $7,500

$14,066 $23,123 $10,000 $16,500 $10,000

$13,250 $15,500 $5,000 $12,500 $5,000

$4,500 $0 $1,000 $4,000 $1,000

$0 $0 $1,000 $1,000 $1,000

$4,408 $20,821 $25,000 $20,500 $20,000

$2,803 $237,766 $200,000 $221,000 $200,000

$3,325 $1,475 $1,500 $2,100 $1,500

$0 $0 $0 $500 $500

$0 $0 $0 $500 $500

$0 $48,151 $0 $3,500 $0

$1,573,426 $1,689,430 $1,449,500 $1,343,600 $1,434,000

$177,990 $235,549 $200,000 $260,000 $250,000

$49,057 $63,813 $90,000 $90,000 $90,000

$19,253 $21,660 $20,000 $25,000 $25,000

$98 $109 $100 $100 $100

$4,886 $7,079 $7,500 $7,500 $7,500

$251,284 $328,211 $317,600 $382,600 $372,600

$2,336,251 $2,585,299 $3,500,000 $3,500,000 $3,600,000

$10,169 $0 $0 $0 $0

$29,280 $27,075 $25,000 $25,000 $25,000

$23,875 $22,450 $20,000 $20,000 $20,000

General Fund Revenues - 100

5461 FALSE ALARM SERVICE FEE

5341 TIME PAYMENT FEE-40% FOR CITY

Fines & Warrants

5430 SANITATION FEES

5450 BIRTH AND DEATH CERTIFICATE FEES

5460 ALARM SYSTEM REGISTRATION FEES

Permits & Licenses

5300 MUNICIPAL COURT FINES

5310 COURT COSTS/ADMIN FEES

5320 COURT WARRANT FEES

5340 TIME PYMT.FEE-10% CITY JUDICL

5445 PLAN REVIEW FEES-OTHER

5446 ZONING FEES-OTHER

5241 TREE MITIGATION FEE

5242 TREE REMOVAL PERMIT FEE

5243 SIDEWALK FEE

5440 PLAT FEES

5441 REZONING APPLICATION FEE

5442 CONDITIONAL USE PERMIT

5443 PLANNED DEVELOPMENT

5444 SITE PLAN REVIEW

5235 FIRE PERMIT FEES

5240 OTHER PERMITS

5245 MISCELLANEOUS PERMIT FEES

5255 LICENSE FEES

5260 AMBULANCE PERMITS

5200 BUILDING PERMITS

5210 CONSTRUCTION PERMITS

5215 PLUMBING PERMIT

5220 MECHANICAL PERMITS

5230 ELECTRICAL PERMITS

5150 ELECTRICAL FRANCHISE TAX

5160 T.V. CABLE FRANCHISE TAX

5161 1% IN KIND/ PEG FEES

5170 COMMUNICATIONS ROW LINE FEE

Franchise Tax

Property Taxes

5140 SALES TAX

5141 ALCOHOLIC BEVERAGE TAX

5250 MIXED BEVERAGE FEES

Sales Tax

DETAILS
LINE ITEMS

5110 CURRENT TAXES

5120 DELINQUENT TAXES

5130 PENALTY,INTEREST,ATTY FEES

 CITY OF TOMBALL
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

General Fund Revenues - 100

DETAILS
LINE ITEMS

 CITY OF TOMBALL

$405,781 $599,129 $824,434 $821,549 $892,792

$267,506 $395,594 $539,300 $558,500 $479,300

$1,127,119 $2,082,406 $2,921,300 $2,618,230 $3,068,150

$2,800 $5,023 $3,000 $11,200 $5,000

$1,360 $1,500 $1,500 $1,500 $1,500

$900 $5,895 $1,000 $4,500 $3,000

$46,508 $74,770 $50,000 $50,000 $50,000

$13,235 $13,490 $12,000 $16,000 $12,000

$16,010 $29,170 $30,000 $30,000 $30,000

$4,280,793 $5,841,800 $7,927,534 $7,656,479 $8,186,742

$0 $7 $0 $0 $0

$112,169 $62,604 $20,000 $72,081 $70,000

$9,858 $3,809 $6,000 $1,500 $3,000

$(3,059) $57,486 $25,000 $80,500 $25,000

$26,578 $172,521 $0 $132,000 $0

$67,036 $73,324 $200,000 $100,000 $175,000

$0 $22,506 $0 $3,000 $0

$15,360 $37,620 $44,000 $49,900 $44,000

$0 $2,797 $5,000 $5,700 $5,000

$0 $0 $0 $100 $0

$0 $0 $0 $40,950 $100,630

$0 $0 $0 $31,200 $0

$0 $0 $0 $500 $0

$227,942 $432,673 $300,000 $517,431 $422,630

$595,648 $0 $0 $0 $0

$41,803 $17,228 $0 $0 $0

$25,000 $25,000 $55,000 $55,000 $55,000

$0 $37,726 $0 $0 $0

$0 $0 $0 $12,450 $0

$662,451 $79,954 $55,000 $67,450 $55,000

$1,404,172 $1,789,276 $1,250,000 $1,250,000 $1,100,000

$1,404,172 $1,789,276 $1,250,000 $1,250,000 $1,100,000

$2,000,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000

$0 $189,079 $0 $0 $0

$2,000,000 $2,689,079 $2,500,000 $2,500,000 $2,500,000

$32,906,201 $37,247,453 $37,770,634 $39,517,560 $40,085,972

Transfers In

TOTAL Revenue

Contributions

5800 INTEREST INCOME

Interest

5961 ENTERPRISE TRANSFERS IN

5902 CAPITAL LEASE PROCEEDS

5730 MISCELLANEOUS INCOME

5740 OTHER GRANTS

5770 TEDC CONTRIBUTIONS

5742 FEDERAL GRANTS

5743 STATE GRANTS

5552 GF-FEMA/FEDERAL REIMBURSEMENT

5505 RENT REVENUES

5744 DONATIONS

5525 EVENT INCOME

Other Revenue

5551 INSURANCE RECOVERIES

5561 CREDIT CARD FEES

5447 PID PETITION FEE

5448 PID ADMINISTRATIVE FEE

5453 OPEN RECORDS REQUEST FEES

Services

5451 NOTARY FEES

5500 SALE OF CITY PROPERTY

5515 CONGREGATE MEAL SERV. REVENUE

5550 MISCELLANEOUS INCOME

5481 STATE LICENSED FACILITIES

5482 ANNUAL FIRE INSPECTIONS

5510 COMMUNITY CENTER FEES

5520 PARK RENTAL FEE

5690 PENALTIES

5470 EMERGENCY SERVICE DISTRICT FEE

5472 ESD#15 S5 OPERATING COST REIMBURSEMENT

5474 ESD#15 STATION 5 PAYROLL REIMBURSEMENT

5480 LIFE SAFETY PLAN REVIEW
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Police Seizure Fund - 200 

Statement of Revenues, Expenditures, and changes in Fund Balance 

2025-2026 Proposed Budget 

Revenues: 

Seized Funds 

Interest 

Expenditure: 

Supplies 

Total Revenues 

Services & Charges 

Transfers 

Total Expenditure 

Revenues Over/(Under) Expenditures 

FY 2023 

Actual 

$53,890 

$2,965 

$56,855 

$11,620 

$4,232 

$100,000 

$115,852 

$(58,997) 

FY2024 FY 2025 

Actual Budget 

$3,161 $0 

$3,543 $1,000 

$6,704 $1,000 

$3,586 $20,000 

$0 $0 

$0 $0 

$3,586 $20,000 

$3,118 $(19,000) 
-------------------------

Beginning Fund Balance $101,700 $42,703 $45,821 
------------------------

Ending Fund Balance $42,703 $45,821 $26,821 

Fund Description: 

FY2025 FY 2026 

Projection Budget 

$0 $0 

$2,500 $1,000 

$2,500 $1,000 

$20,000 $20,000 

$0 $0 

$0 $0 

$20,000 $20,000 

$(17,500) $(19,000) 

$45,821 $28,321 

$28,321 $9,321 

The General Special Revenue fund accounts for Police forfeiture funds. Forfeiture funds are awards of monies or property by the courts related to cases that involve 

the Tomball Police Department. According to Chapter 59, Article 6, Paragraph (d) of the Code of Criminal Procedure, "Proceeds awarded under this chapter to a law 

enforcement agency may be spent by the agency after a budget for the expenditures of the proceeds has been submitted to the governing body of the municipality." 
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LEOSE Fund - 201 

Statement of Revenues, Expenditures, and changes in Fund Balance 

2025-2026 Proposed Budget 

Revenues: 

Contributions 

Total Revenues 

Expenditure: 

Services & Charges 

Total Expenditure 

Revenues Over/(Under) Expenditures 

FY 2023 

Actual 

$3,011 

$3,011 

$0 

$0 

$3,011 

FY2024 FY 2025 

Actual Budget 

$8,322 $3,000 

$8,322 $3,000 

$2,994 $10,000 

$2,994 $10,000 

$5,328 $(7,000) 
-------------------------

Beginning Fund Balance $31,260 $34,271 $39,599 

FY2025 

Projection 

$9,000 

$9,000 

$10,000 

$10,000 

$(1,000) 

$39,599 
----------------------------

Ending Fund Balance $34,271 $39,599 $32,599 $38,599 

Fund Description: 

FY 2026 

Budget 

$3,000 

$3,000 

$10,000 

$10,000 

$(7,000) 

$38,599 

$31,599 

The Police Grant Fund (LEOSE) fund was created to properly account for Police LEOSE funds received by the City of Tomball. The law enforcement officer standards 

and education (LEOSE) funds are intended to be used to provide continuing education for law enforcement officers. 
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$0 $2,994 $10,000 $10,000 $10,000

$0 $2,994 $10,000 $10,000 $10,000

$0 $2,994 $10,000 $10,000 $10,000

DETAILS
LINE ITEMS

6337 TRAINING

Services & Charges

TOTAL Police Department

 CITY OF TOMBALL
FUND DEPARTMENT DIVISION

LEOSE Fund LEOSE Fund 201-121 Police Department

36



37



2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$1,364,097 $250,850 $911,787 $1,263,560 $0

$1,364,097 $250,850 $911,787 $1,263,560 $0

$1,364,097 $250,850 $911,787 $1,263,560 $0

DETAILS
LINE ITEMS

5712 AMERICAN RESCUE PLAN ACT FUND

American Rescue Plan Funds

TOTAL Revenue

 CITY OF TOMBALL
American Rescue Plan Funds - 215
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FY 2023
Actual

FY 2024
Actual

FY 2025
Budget

FY 2025
Projection

FY 2026
Budget

Revenues:

Fines & Warrants $9,156 $11,658 $7,500 $10,300 $0

Interest $8,837 $10,731 $7,500 $7,500 $7,500

Total Revenues $17,993 $22,389 $15,000 $17,800 $7,500

Expenditure:

Services & Charges $0 $0 $1,500 $1,500 $0

Capital Outlay $1,500 $0 $0 $0 $0

Total Expenditure $1,500 $0 $1,500 $1,500 $0

     Revenues Over/(Under) Expenditures $16,493 $22,389 $13,500 $16,300 $7,500

Beginning Fund Balance $196,548 $213,040 $235,430 $235,430 $251,730

Ending Fund Balance $213,040 $235,430 $248,930 $251,730 $259,230

Court Security Fund - 220

Statement of Revenues, Expenditures, and changes in Fund Balance

2025-2026 Proposed Budget

Fund Description:

In prior years, the General Fund accounted for the City's court building security fees.  In order to more accurately account for these funds, in FY 2006-07, the City created the 
Municipal Court Building Security Fee fund.  These fees are generated from court fines.  By law, these funds can only be spent on the City's municipal court.
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$9,156 $11,658 $7,500 $10,300 $0

$9,156 $11,658 $7,500 $10,300 $0

$8,837 $10,731 $7,500 $7,500 $7,500

$8,837 $10,731 $7,500 $7,500 $7,500

$17,993 $22,389 $15,000 $17,800 $7,500

Interest

TOTAL Revenue

Court Security Fund - 220

DETAILS
LINE ITEMS

5311 MUNICIPAL COURT BLDG-SECURITY

Fines & Warrants

5800 INTEREST INCOME

 CITY OF TOMBALL
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FY 2023
Actual

FY 2024
Actual

FY 2025
Budget

FY 2025
Projection

FY 2026
Budget

Revenues:

Fines & Warrants $7,840 $9,831 $7,500 $8,750 $0

Interest $7,297 $8,930 $5,000 $5,800 $5,000

Total Revenues $15,136 $18,761 $12,500 $14,550 $5,000

Expenditure:

Supplies $13,328 $9,179 $7,500 $6,300 $7,500

Total Expenditure $13,328 $9,179 $7,500 $6,300 $7,500

     Revenues Over/(Under) Expenditures $1,808 $9,582 $5,000 $8,250 $(2,500)

Beginning Fund Balance $133,559 $135,367 $144,949 $144,949 $153,199

Ending Fund Balance $135,367 $144,949 $149,949 $153,199 $150,699

Court Technology Fund - 230

Statement of Revenues, Expenditures, and changes in Fund Balance

2025-2026 Proposed Budget

Fund Description:

In prior years, the General Fund accounted for the City's court technology fees.  In order to more accurately account for these funds, in FY 2006-07, the City created the Municipal 
Court Technology Fund. These fees are generated from court fines.  By law, these funds can only be spent on the City's municipal court.
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$7,840 $9,831 $7,500 $8,750 $0

$7,840 $9,831 $7,500 $8,750 $0

$7,297 $8,930 $5,000 $5,800 $5,000

$7,297 $8,930 $5,000 $5,800 $5,000

$15,136 $18,761 $12,500 $14,550 $5,000

Interest

TOTAL Revenue

Court Technology Fund - 230

DETAILS
LINE ITEMS

5312 COURT TECHNOLOGY FEE

Fines & Warrants

5800 INTEREST INCOME

 CITY OF TOMBALL
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Youth Diversion Fund - 231 

Statement of Revenues, Expenditures, and changes in Fund Balance 

2025-2026 Proposed Budget 

Revenues: 

Fines & Warrants 

Total Revenues 

Expenditure: 

Services & Charges 

Total Expenditure 

Revenues Over/(Under) Expenditures 

FY 2023 

Actual 

$0 

$0 

$0 

$0 

$0 

FY2024 

Actual 

$0 

$0 

$0 

$0 

$0 

FY 2025 

Budget 

FY2025 

Projection 

$0 $8,000 

$0 $8,000 

$0 $0 

$0 $0 

$0 $8,000 
------------------------------

Beginning Fund Balance $0 $0 $0 $0 
---------------------------

Ending Fund Balance $0 $0 $0 $8,000 

Fund Description: 

FY 2026 

Budget 

$15,000 

$15,000 

$2,000 

$2,000 

$13,000 

$8,000 

$21,000 

In prior years, the General Fund accounted for the funds collected from court fines received from nonjailable misdemeanors. In order to more accurately account for 

these funds, as authorized by Section 134.103 of the Texas Local Government Code, the City created the Youth Diversion Program Fund. By law, these funds can 

support the salary, training, and expenses of a juvenile case manager. With court approval and direction from City leadership, remaining funds can be used for youth 

programs that prevent or reduce juvenile court referrals. 
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$1,676 $0 $0 $0 $0

$1,676 $0 $0 $0 $0

$32,186 $39,833 $20,000 $25,800 $20,000

$32,186 $39,833 $20,000 $25,800 $20,000

$126,000 $126,000 $126,000 $126,000 $126,000

$126,000 $126,000 $126,000 $126,000 $126,000

$717,339 $816,413 $800,000 $900,000 $800,000

$717,339 $816,413 $800,000 $900,000 $800,000

$7,250 $9,700 $5,000 $15,000 $5,000

$7,250 $9,700 $5,000 $15,000 $5,000

$884,451 $991,946 $951,000 $1,066,800 $951,000

5555 EVENT SPONSORSHIP REVENUE

Event Revenue

TOTAL Revenue

Hotel Occupancy Tax - 240

Interest

5910 TRANSFER FROM GENERAL FUND

Transfers In

5180 HOTEL OCCUPANCY TAX

Hotel Occupancy Tax

DETAILS
LINE ITEMS

5550 MISCELLANEOUS INCOME

Other Revenue

5800 INTEREST INCOME

 CITY OF TOMBALL

53



54



55



56



57



58



59



FY 2023
Actual

FY 2024
Actual

FY 2025
Budget

FY 2025
Projection

FY 2026
Budget

Revenues:

Property Taxes $0 $301,544 $475,000 $484,456 $485,000

Interest $0 $0 $500 $0 $0

Total Revenues $0 $301,544 $475,500 $484,456 $485,000

Expenditure:

Services & Charges $0 $301,544 $475,500 $484,456 $485,000

Total Expenditure $0 $301,544 $475,500 $484,456 $485,000

  Revenues Over/(Under) Expenditures $0 $() $0 $() $0

Beginning Fund Balance $0 $0 $0 $0 $0

Ending Fund Balance $0 $0 $0 $0 $0

Tomball Tax Increment Reinvestment Zone No. 3 - 291

Statement of Revenues, Expenditures, and changes in Fund Balance

2025-2026 Proposed Budget

Fund Description:

The General Special Revenue fund accounts for revenues and expenditures for the Tomball Tax Increment Reinvestment Zone No. 3. Revenues are allocated pursuant to the TIRZ 
Project and Finance Plan and expenditures are made pursuant to the Project and Finance Plan and associated disbursement and development agreeements.

60



2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$0 $301,544 $475,000 $484,456 $485,000

$0 $301,544 $475,000 $484,456 $485,000

$0 $0 $500 $0 $0

$0 $0 $500 $0 $0

$0 $301,544 $475,500 $484,456 $485,000

Interest

TOTAL Revenue

Tomball Tax Increment Reinvestment Zone No.3 - 291

DETAILS
LINE ITEMS

5110 CURRENT TAXES

Property Taxes

5800 INTEREST INCOME

 CITY OF TOMBALL
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Public Improvement Districts - 295 

Statement of Revenues, Expenditures, and changes in Fund Balance 

2025-2026 Proposed Budget 

Revenues: 

Contributions 

Interest 

Expenditure: 

PID Payments 

Total Revenues 

Total Expenditure 

Revenues Over/(Under) Expenditures 

Beginning Fund Balance 

Ending Fund Balance 

FY 2023 

Actual 

$1,823,202 

$0 

$1,823,202 

$1,823,202 

$1,823,202 

$0 

FY2024 

Actual 

$2,296,022 

$0 

$2,296,022 

$2,296,022 

$2,296,022 

$0 

FY 2025 

Budget 

$2,469,454 

$22,800 

$2,492,254 

$2,469,410 

$2,469,410 

$22,844 

FY2025 FY 2026 

Projection Budget 

$2,424,405 $2,583,673 

$0 $0 

$2,424,405 $2,583,673 

$2,424,405 $2,583,673 

$2,424,405 $2,583,673 

$0 $0 
------------------------------------

$0 $0 $0 $0 $0 
------------------------

$0 $0 $22,844 $0 $0 
------------------------------------
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FY 2023
Actual

FY 2024
Actual

FY 2025
Budget

FY 2025
Projection

FY 2026
Budget

Revenues:

Other Revenue $29,702 $0 $0 $0 $0

Contributions $2,090,183 $975,633 $1,251,500 $1,236,042 $1,246,652

Interest $14,083 $37,433 $0 $0 $0

Total Revenues $2,133,968 $1,013,066 $1,251,500 $1,236,042 $1,246,652

Expenditure:

Debt $391,063 $968,469 $0 $1,023,993 $1,023,993

Services & Charges $762,099 $178,418 $85,000 $125,000 $125,000

Total Expenditure $1,153,162 $1,146,887 $85,000 $1,148,993 $1,148,993

  Revenues Over/(Under) Expenditures $980,806 $(133,821) $1,166,500 $87,049 $97,659

Beginning Fund Balance $359,029 $1,339,835 $1,206,014 $1,206,014 $1,293,062

Ending Fund Balance $1,339,835 $1,206,014 $2,372,514 $1,293,062 $1,390,721

PID #10 Raburn Reserve - 296

Statement of Revenues, Expenditures, and changes in Fund Balance

2025-2026 Proposed Budget
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FY 2023
Actual

FY 2024
Actual

FY 2025
Budget

FY 2025
Projection

FY 2026
Budget

Revenues:

Other Revenue $12,831 $8,426 $0 $0 $0

Contributions $1,102,542 $892,079 $663,649 $691,952 $965,328

Interest $0 $18,136 $0 $0 $0

Total Revenues $1,115,373 $918,641 $663,649 $691,952 $965,328

Expenditure:

Debt $317,386 $338,973 $0 $560,239 $560,239

Services & Charges $367,820 $261,726 $65,000 $140,000 $10,000

Total Expenditure $685,206 $600,698 $65,000 $700,239 $570,239

  Revenues Over/(Under) Expenditures $430,167 $317,942 $598,649 $(8,287) $395,089

Beginning Fund Balance $12,226 $442,393 $760,336 $760,336 $752,049

Ending Fund Balance $442,393 $760,336 $1,358,985 $752,049 $1,147,138

PID #11 Wood Leaf - 297

Statement of Revenues, Expenditures, and changes in Fund Balance

2025-2026 Proposed Budget
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FY 2023
Actual

FY 2024
Actual

FY 2025
Budget

FY 2025
Projection

FY 2026
Budget

Revenues:

Other Revenue $0 $0 $0 $20,710 $0

Contributions $10,000 $558,200 $533,200 $520,299 $502,787

Total Revenues $10,000 $558,200 $533,200 $541,009 $502,787

Expenditure:

Debt $0 $0 $0 $0 $500,000

Services & Charges $25,317 $492,621 $25,000 $65,000 $65,000

Total Expenditure $25,317 $492,621 $25,000 $65,000 $565,000

  Revenues Over/(Under) Expenditures $(15,317) $65,579 $508,200 $476,009 $(62,213)

Beginning Fund Balance $16,350 $1,033 $66,613 $66,613 $542,621

Ending Fund Balance $1,033 $66,613 $574,813 $542,621 $480,408

PID #12 Winfrey Estates - 298

Statement of Revenues, Expenditures, and changes in Fund Balance

2025-2026 Proposed Budget
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FY 2023
Actual

FY 2024
Actual

FY 2025
Budget

FY 2025
Projection

FY 2026
Budget

Revenues:

Contributions $0 $328,302 $319,867 $290,884 $300,983

Total Revenues $0 $328,302 $319,867 $290,884 $300,983

Expenditure:

Services & Charges $39,625 $18,383 $15,000 $31,300 $15,000

Total Expenditure $39,625 $18,383 $15,000 $31,300 $15,000

     Revenues Over/(Under) Expenditures $(39,625) $309,919 $304,867 $259,584 $285,983

Beginning Fund Balance $45,577 $5,952 $315,871 $315,871 $575,455

Ending Fund Balance $5,952 $315,871 $620,738 $575,455 $861,438

PID #14 SEVEN OAKS - 299

Statement of Revenues, Expenditures, and changes in Fund Balance

2025-2026 Proposed Budget
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$39,625 $18,383 $15,000 $31,300 $15,000

$39,625 $18,383 $15,000 $31,300 $15,000

$39,625 $18,383 $15,000 $31,300 $15,000

DETAILS
LINE ITEMS

6304 PROFESSIONAL SERVICES-OTHER

Services & Charges

TOTAL PID #14 Seven Oaks

 CITY OF TOMBALL
FUND DEPARTMENT DIVISION

PID #14 SEVEN OAKS PID #14 Seven Oaks 299-299 PID #14 Seven Oaks
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$2,762,015 $3,392,736 $5,000,000 $5,300,000 $6,241,293

$(35,922) $(49,048) $(60,000) $(91,000) $(65,000)

$21,891 $24,067 $20,000 $43,400 $45,000

$2,747,983 $3,367,755 $4,960,000 $5,252,400 $6,221,293

$241,775 $660,957 $0 $0 $0

$241,775 $660,957 $0 $0 $0

$761,685 $768,235 $1,769,535 $1,769,535 $2,270,635

$761,685 $768,235 $1,769,535 $1,769,535 $2,270,635

$156,277 $84,782 $50,000 $54,600 $65,000

$156,277 $84,782 $50,000 $54,600 $65,000

$3,907,720 $4,881,729 $6,779,535 $7,076,535 $8,556,928

5800 INTEREST INCOME

Interest

TOTAL Revenue

Debt Service - 300

Property Taxes

5900 BOND PROCEEDS

Other Revenue

5770 TEDC CONTRIBUTIONS

Contributions

DETAILS
LINE ITEMS

5110 CURRENT TAXES

5120 DELINQUENT TAXES

5130 PENALTY,INTEREST,ATTY FEES

 CITY OF TOMBALL
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FY 2023
Actual

FY 2024
Actual

FY 2025
Budget

FY 2025
Projection

FY 2026
Budget

Revenues:

Other Revenue $20,005,376 $26,573,407 $30,000,000 $30,058,500 $30,000,000

Contributions $3,079,530 $2,763,962 $5,909,456 $2,912,819 $15,559,363

Interest $1,570,502 $3,278,006 $1,000,000 $3,000,000 $1,000,000

Transfers In $2,140,677 $5,977,486 $8,594,017 $6,578,612 $4,940,673

Total Revenues $26,796,085 $38,592,861 $45,503,473 $42,549,931 $51,500,036

Expenditure:

Administrative $0 $2,414,413 $0 $3,575,091 $2,300,000

Police Department $9,498 $240,991 $243,447 $128,200 $0

Parks Department $1,428,567 $1,507,832 $1,047,173 $1,186,964 $0

Streets Department $278,873 $1,277,094 $7,414,293 $1,872,130 $10,384,368

Water Department $248,145 $1,848,845 $25,132,739 $7,593,240 $28,714,668

Sewer Department $680,814 $3,074,529 $47,203,427 $14,232,156 $49,779,203

Gas Department $258,270 $(394,457) $448,841 $444,341 $0

Water Capital Recovery $1,745,046 $4,044,053 $3,687,635 $1,421,189 $2,182,323

Sewer Capital Recovery $2,789 $241,249 $1,750,000 $145,845 $1,600,000

Drainage Capital Recovery $0 $0 $0 $25,000 $1,358,350

Total Expenditure $4,652,002 $14,254,548 $86,927,555 $30,624,156 $96,318,912

  Revenues Over/(Under) Expenditures $22,144,083 $24,338,313 $(41,424,082) $11,925,775 $(44,818,876)

Beginning Fund Balance $5,422,726 $27,566,809 $51,905,122 $51,905,122 $63,830,897

Ending Fund Balance $27,566,809 $51,905,122 $10,481,040 $63,830,897 $19,012,021

Capital Projects Fund - 400

Statement of Revenues, Expenditures, and changes in Fund Balance

2025-2026 Proposed Budget
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$0 $15,008 $0 $0 $0

$19,328,225 $26,929,043 $30,000,000 $30,000,000 $30,000,000

$677,151 $1,070,957 $0 $0 $0

$0 $(1,441,601) $0 $58,500 $0

$20,005,376 $26,573,407 $30,000,000 $30,058,500 $30,000,000

$490,000 $750,000 $0 $1,045,000 $7,516,421

$1,715,000 $0 $1,500,000 $1,165,814 $3,840,000

$874,530 $2,013,962 $4,409,456 $702,005 $4,202,942

$3,079,530 $2,763,962 $5,909,456 $2,912,819 $15,559,363

$1,570,502 $3,278,006 $1,000,000 $3,000,000 $1,000,000

$1,570,502 $3,278,006 $1,000,000 $3,000,000 $1,000,000

$890,677 $2,577,486 $4,587,017 $2,571,612 $4,940,673

$1,050,000 $2,000,000 $2,000,000 $2,000,000 $0

$200,000 $1,400,000 $2,007,000 $2,007,000 $0

$2,140,677 $5,977,486 $8,594,017 $6,578,612 $4,940,673

$26,796,085 $38,592,861 $45,503,473 $42,549,931 $51,500,036

5911 TRANSFER FROM UTILITY FUND

Transfers In

TOTAL Revenue

Capital Projects Fund - 400

Contributions

5800 INTEREST INCOME

Interest

5961 ENTERPRISE TRANSFERS IN

5910 TRANSFER FROM GENERAL FUND

5820 DRAINAGE CAPITAL RECOVERY FEES

Other Revenue

5740 OTHER GRANTS

5770 TEDC CONTRIBUTIONS

5772 Developer Contributions

DETAILS
LINE ITEMS

5550 MISCELLANEOUS INCOME

5900 BOND PROCEEDS

5901 PREMIUM ON BOND

 CITY OF TOMBALL
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$0 $2,414,413 $0 $3,575,091 $2,300,000

$0 $2,414,413 $0 $3,575,091 $2,300,000

$0 $2,414,413 $0 $3,575,091 $2,300,000

400-111 AdministrativeAdministrativeCapital Projects Fund

DETAILS
LINE ITEMS

6406 LAND AND BUILDINGS

Capital Outlay

TOTAL Administrative

 CITY OF TOMBALL
FUND DEPARTMENT DIVISION
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$9,498 $240,991 $243,447 $128,200 $0

$9,498 $240,991 $243,447 $128,200 $0

$9,498 $240,991 $243,447 $128,200 $0

DETAILS
LINE ITEMS

6409 SYSTEM EXPANSION

Capital Outlay

TOTAL Police Department

 CITY OF TOMBALL
FUND DEPARTMENT DIVISION

Capital Projects Fund Police Department 400-121 Police Department
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$1,428,567 $1,507,832 $1,047,173 $1,186,964 $0

$1,428,567 $1,507,832 $1,047,173 $1,186,964 $0

$1,428,567 $1,507,832 $1,047,173 $1,186,964 $0

DETAILS
LINE ITEMS

6409 SYSTEM EXPANSION

Capital Outlay

TOTAL Parks Department

 CITY OF TOMBALL
FUND DEPARTMENT DIVISION

Capital Projects Fund Parks Department 400-153 Parks Department
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$278,873 $1,277,094 $7,414,293 $1,872,130 $10,384,368

$278,873 $1,277,094 $7,414,293 $1,872,130 $10,384,368

$278,873 $1,277,094 $7,414,293 $1,872,130 $10,384,368

DETAILS
LINE ITEMS

6409 SYSTEM EXPANSION

Capital Outlay

TOTAL Streets Department

 CITY OF TOMBALL
FUND DEPARTMENT DIVISION

Capital Projects Fund Streets Department 400-154 Streets Department
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$248,145 $1,848,845 $25,132,729 $7,593,240 $28,714,668

$248,145 $1,848,845 $25,132,739 $7,593,240 $28,714,668

$248,145 $1,848,845 $25,132,739 $7,593,240 $28,714,668

DETAILS
LINE ITEMS

6409 SYSTEM EXPANSION

Capital Outlay

TOTAL Water Department

 CITY OF TOMBALL
FUND DEPARTMENT DIVISION

Capital Projects Fund Water Department 400-613 Water Department
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$680,814 $3,074,529 $47,203,427 $14,232,156 $49,779,203

$680,814 $3,074,529 $47,203,427 $14,232,156 $49,779,203

$680,814 $3,074,529 $47,203,427 $14,232,156 $49,779,203

DETAILS
LINE ITEMS

6409 SYSTEM EXPANSION

Capital Outlay

TOTAL Sewer Department

 CITY OF TOMBALL
FUND DEPARTMENT DIVISION

Capital Projects Fund Sewer Department 400-614 Sewer Department
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$258,270 $296,543 $448,841 $444,341 $0

$258,270 $296,543 $448,841 $444,341 $0

$0 $(691,000) $0 $0 $0

$0 $(691,000) $0 $0 $0

$258,270 $(394,457) $448,841 $444,341 $0

Transfers

TOTAL Gas Department

DETAILS
LINE ITEMS

6409 SYSTEM EXPANSION

Capital Outlay

6991 TRANSFER TO UTILITY OPERATIONS

 CITY OF TOMBALL
FUND DEPARTMENT DIVISION

Capital Projects Fund Gas Department 400-615 Gas Department
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$1,745,046 $4,044,053 $3,687,635 $1,421,189 $2,182,323

$1,745,046 $4,044,053 $3,687,635 $1,421,189 $2,182,323

$1,745,046 $4,044,053 $3,687,635 $1,421,189 $2,182,323

DETAILS
LINE ITEMS

6409 SYSTEM EXPANSION

Capital Outlay

TOTAL Water Capital Recovery

 CITY OF TOMBALL
FUND DEPARTMENT DIVISION

Capital Projects Fund Water Capital Recovery 400-731 Water Capital Recovery
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$2,789 $241,249 $1,750,000 $145,845 $1,600,000

$2,789 $241,249 $1,750,000 $145,845 $1,600,000

$2,789 $241,249 $1,750,000 $145,845 $1,600,000

DETAILS
LINE ITEMS

6409 SYSTEM EXPANSION

Capital Outlay

TOTAL Sewer Capital Recovery

 CITY OF TOMBALL
FUND DEPARTMENT DIVISION

Capital Projects Fund Sewer Capital Recovery 400-741 Sewer Capital Recovery
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$0 $0 $0 $25,000 $1,358,350

$0 $0 $0 $25,000 $1,358,350

$0 $0 $0 $25,000 $1,358,350

DETAILS
LINE ITEMS

6409 SYSTEM EXPANSION

Capital Outlay

TOTAL Drainage Capital Recovery

 CITY OF TOMBALL
FUND DEPARTMENT DIVISION

Capital Projects Fund Drainage Capital Recovery 400-751 Drainage Capital Recovery
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$107,190 $141,287 $100,000 $100,000 $100,000

$107,190 $141,287 $100,000 $100,000 $100,000

$0 $0 $0 $8,409 $0

$24,345 $20,734 $10,000 $10,000 $5,000

$0 $2,436 $0 $60,500 $0

$2,449 $3,687 $1,000 $4,000 $1,000

$98,231 $115,735 $150,000 $150,000 $150,000

$2,653 $1,795 $0 $(2,000) $0

$124,246 $7,527 $60,000 $60,000 $60,000

$22,500 $31,277 $0 $8,000 $0

$13 $17 $0 $130 $0

$274,437 $183,209 $221,000 $299,039 $216,000

$0 $0 $0 $400 $0

$0 $0 $0 $400 $0

$108,516 $135,501 $100,000 $90,000 $90,000

$108,516 $135,501 $100,000 $90,000 $90,000

$0 $(691,000) $0 $0 $0

$0 $(691,000) $0 $0 $0

$307,220 $392,989 $250,000 $315,000 $250,000

$307,220 $392,989 $250,000 $315,000 $250,000

$8,093,056 $7,428,077 $8,500,000 $7,660,000 $8,000,000

$8,093,056 $7,428,077 $8,500,000 $7,660,000 $8,000,000

$3,053,560 $3,407,131 $3,200,000 $4,000,000 $4,000,000

$3,053,560 $3,407,131 $3,200,000 $4,000,000 $4,000,000

$3,336,981 $3,808,778 $3,600,000 $3,774,000 $3,850,000

$3,336,981 $3,808,778 $3,600,000 $3,774,000 $3,850,000

$448,195 $519,938 $400,000 $400,000 $350,000

$26,250 $57,525 $35,000 $20,000 $20,000

$474,445 $577,463 $435,000 $420,000 $370,000

$27 $8,154 $2,500 $9,700 $2,500

$27 $8,154 $2,500 $9,700 $2,500

$15,755,430 $15,391,587 $16,408,500 $16,668,139 $16,878,500

Tap Fees

5620 WATER RECONNECT FEES

Reconnect Fees

TOTAL Revenue

Enterprise Fund Revenues - 600

Sewer Sales

5670 GAS SALES

Gas Sales

5610 WATER TAPS

5650 SEWER TAPS

5680 GAS TAPS

Service Fees

5600 WATER SALES

Water Sales

5640 SEWER SALES

Contributions

5800 INTEREST INCOME

Interest

5912 TRANSFER FROM CAPITAL PROJECTS

Transfers In

5695 ADMINISTRATIVE CHARGES

5780 OTHER REIMBURSEMENTS

5562 CASH OVER/SHORT

Other Revenue

5730 MISCELLANEOUS INCOME

5550 MISCELLANEOUS INCOME

5551 INSURANCE RECOVERIES

5560 RETURNED CHECK FINES

5561 CREDIT CARD FEES

5630 AMP PLAN BALANCE

DETAILS
LINE ITEMS

5690 PENALTIES

Services

5500 SALE OF CITY PROPERTY

 CITY OF TOMBALL
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FY 2023
Actual

FY 2024
Actual

FY 2025
Budget

FY 2025
Projection

FY 2026
Budget

Revenues:

Other Revenue $88,550 $76,016 $0 $75,039 $0

Interest $26,901 $32,380 $20,000 $20,900 $20,000

Transfers In $579,069 $3,158,470 $1,814,725 $1,814,725 $1,447,440

Total Revenues $694,520 $3,266,866 $1,834,725 $1,910,664 $1,467,440

Expenditure:

General Fund Fleet Replacement $541,871 $2,059,847 $740,000 $864,000 $669,600

Enterprise Fund Fleet Replacement $147,143 $215,694 $130,000 $308,388 $129,700

Total Expenditure $689,014 $2,275,541 $870,000 $1,172,388 $799,300

     Revenues Over/(Under) Expenditures $5,506 $991,325 $964,725 $738,276 $668,140

Beginning Fund Balance $1,668,369 $1,673,875 $2,665,200 $2,665,200 $3,403,476

Ending Fund Balance $1,673,875 $2,665,200 $3,629,925 $3,403,476 $4,071,616

Fleet Replacement Fund - 650

Statement of Revenues, Expenditures, and changes in Fund Balance

2025-2026 Proposed Budget
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$88,550 $76,016 $0 $75,039 $0

$88,550 $76,016 $0 $75,039 $0

$26,901 $32,380 $20,000 $20,900 $20,000

$26,901 $32,380 $20,000 $20,900 $20,000

$503,031 $2,508,470 $1,594,725 $1,594,725 $1,227,440

$76,038 $650,000 $220,000 $220,000 $220,000

$579,069 $3,158,470 $1,814,725 $1,814,725 $1,447,440

$694,520 $3,266,866 $1,834,725 $1,910,664 $1,467,440

Interest

5910 TRANSFER FROM GENERAL FUND

5911 TRANSFER FROM UTILITY FUND

Transfers In

TOTAL Revenue

DETAILS
LINE ITEMS

5500 SALE OF CITY PROPERTY

Other Revenue

5800 INTEREST INCOME

 CITY OF TOMBALL
Fleet Replacement Fund Revenues - 650
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$1,113,525 $2,652,163 $1,500,000 $2,429,000 $1,000,000

$1,113,525 $2,652,163 $1,500,000 $2,429,000 $1,000,000

$229,438 $286,318 $100,000 $185,600 $100,000

$229,438 $286,318 $100,000 $185,600 $100,000

$1,342,963 $2,938,482 $1,600,000 $2,614,600 $1,100,000

Interest

TOTAL Revenue

Water Capital Recovery - 730

DETAILS
LINE ITEMS

5810 WATER CAPITAL RECOVERY FEE

Other Revenue

5800 INTEREST INCOME

 CITY OF TOMBALL
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$767,629 $1,316,313 $1,000,000 $1,917,000 $750,000

$767,629 $1,316,313 $1,000,000 $1,917,000 $750,000

$182,543 $227,581 $100,000 $147,500 $75,000

$182,543 $227,581 $100,000 $147,500 $75,000

$950,172 $1,543,894 $1,100,000 $2,064,500 $825,000

Interest

TOTAL Revenue

Sewer Capital Recovery - 740

DETAILS
LINE ITEMS

5840 SEWER CAPITAL RECOVERY FEE

Other Revenue

5800 INTEREST INCOME

 CITY OF TOMBALL
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Drainage capital Recovery - 750 

Statement of Revenues, Expenditures, and changes in Fund Balance 

2025-2026 Proposed Budget 

Revenues: 

Other Revenue 

Total Revenues 

Expenditure: 

Transfers 

Total Expenditure 

Revenues Over/(Under) Expenditures 

Beginning Fund Balance 

Ending Fund Balance 

FY2023 

Actual 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

FY 2024 

Actual 

$1,894,962 

$1,894,962 

$0 

$0 

$1,894,962 

$0 

$1,894,962 

FY2025 FY 2025 

Budget Projection 

$0 $0 

$0 $0 

$0 $25,000 

$0 $25,000 

$0 $(25,000) 

$1,894,962 $1,894,962 

$1,894,962 $1,869,962 

FY2026 

Budget 

$0 

$0 

$1,358,350 

$1,358,350 

$(1,358,350) 

$1,869,962 

$511,612 

125



126



127



FY 2023
Actual

FY 2024
Actual

FY 2025
Budget

FY 2025
Projection

FY 2026
Budget

Revenues:

Services $196,964 $342,070 $0 $0 $0

Interest $142,313 $176,040 $100,000 $114,000 $100,000

Transfers In $3,411,800 $3,592,200 $3,899,600 $3,899,600 $3,899,600

Total Revenues $3,751,077 $4,110,310 $3,999,600 $4,013,600 $3,999,600

Expenditure:

Personnel Services $3,164,283 $3,480,655 $4,110,264 $4,110,264 $4,110,264

Services & Charges $55,370 $61,969 $65,000 $69,000 $70,000

Total Expenditure $3,219,653 $3,542,624 $4,175,264 $4,179,264 $4,180,264

     Revenues Over/(Under) Expenditures $531,424 $567,687 $(175,664) $(165,664) $(180,664)

Beginning Fund Balance $3,038,005 $3,569,429 $4,137,116 $4,137,116 $3,971,452

Ending Fund Balance $3,569,429 $4,137,116 $3,961,452 $3,971,452 $3,790,788

Health Insurance Trust Fund - 910

Statement of Revenues, Expenditures, and changes in Fund Balance

2025-2026 Proposed Budget
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2023
ACTUAL

2024
ACTUAL

2025
BUDGET

2025
PROJECTION

2026
BUDGET

$196,964 $342,070 $0 $0 $0

$196,964 $342,070 $0 $0 $0

$142,313 $176,040 $100,000 $114,000 $100,000

$142,313 $176,040 $100,000 $114,000 $100,000

$3,411,800 $3,592,200 $3,899,600 $3,899,600 $3,899,600

$3,411,800 $3,592,200 $3,899,600 $3,899,600 $3,899,600

$3,751,077 $4,110,310 $3,999,600 $4,013,600 $3,999,600

Interest

5961 ENTERPRISE TRANSFERS IN

Transfers In

TOTAL Revenue

Health Insurance Trust Fund - 910

DETAILS
LINE ITEMS

5474 ESD#15 STATION 5 PAYROLL REIMBURSEMENT

Services

5800 INTEREST INCOME

 CITY OF TOMBALL
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