Town of Thunderbolt
November 30, 2025

BUDGET FY Final Amended Actuals Year
Line Item 2025 Amendment | Amendment | Budget 2025 to Date YTD %
REVENUES
Taxes 031 2,610,500 - - 2,610,500 2,548,453 98%
Licenses and Permits 032 147,500 5,500 - 153,000 128,513 87%
Intergovernmental 033 35,000 - - 35,000 535,194 1529%
Charges for Services 034 74,400 - - 74,400 320,343 431%
Fines & Forfeitures 035 137,000 - - 137,000 86,178 63%
Miscellaneous 038 220,000 493,500 - 713,500 308,885 140%
Water/Sewer 400 1,993,525 - - 1,993,525 1,871,928 94%
Solidwaste 540 295,000 - - 295,000 267,916 91%
Other Income 038 50,000 - - 50,000 48,182 96%
SPLOST 320 2,100,000 - - 2,100,000 977,761 47%
Hotel Motel STR Tax 275 50,000 - - 50,000 159,359 319%
TOTAL REVENUES 7,712,925 499,000 - 8,211,925 7,252,712 94%
EXPENSES
Mayor And Council 130 128,994 - - 128,994 105,189 82%
General Administrative 150 642,404 145,000 - 787,404 718,967 112%
Police 300 964,068 30,000 - 994,068 1,131,974 117%
Municipal Court 265 143,351 10,000 - 153,351 134,802 94%
Fire 350 665,377 40,000 - 705,377 647,461 97%
Streets 400 492,106 66,000 - 558,106 534,673 109%
Senior Citizens 550 57,000 - - 57,000 18,369 32%
Recreation 610 46,000 208,000 - 254,000 354,474 771%
Thunderbolt Museum 660 4,000 - - 4,000 9,193 230%
Zoning Board/Commission 741 21,100 - - 21,100 17,378 82%
Capital Savings 60,000 - - 60,000 58,000 97%
Water/Sewer 400 2,240,922 - - 2,240,922 1,952,362 87%
Solidwaste 540 296,244 - - 296,244 322,018 109%
SPLOST 320 2,100,000 - - 2,100,000 254,533 12%
TOTAL EXPENSES 7,861,566 499,000 - 8,360,566 6,259,394 80%
[SURPLUS (148,641) (148,641) 993,318
Capital Expenses Fund 350 417,500 - - 417,500 89,895 22%
TOTAL CAPITAL EXPENSES 417,500 - - 417,500 89,895 0




2025 Budget:

GEN Fund Revenue: $ 3,723,400 ENT Fund Revenue: Town Revenue:
Expenses: G&A 787,404 Expenses Water/Sewer 2,240,922
M&C 128,994 Solid Waste 296,244
Gen Gov -
Police 994,068 Expenses Total: $ 2,537,166
Mun Crt. 153,351
Fire 705,377
Streets 558,106
Sen Cit 57,000 SPLOST Revenue 2,100,000
Rec 254,000 Expenses 2,100,000
Mus 4,000 i
P&Z 21,100 Net ik Total Expense
CAP SAV 60,000 Deficit
CAP EXP Expenses [ 417,500 ]
Expenses Total: [§ 3,723,400 | 417,500)

Net
2025 Actuals: (Cash Flow)
ACT vs BUD ACT vs BUD
GEN Fund Revenue: $ 3,927,565 | $ 204,165 | ENT Fund Revenue: [$ 2,188,026 | $  (150,499)] Town Revenue: _ $ 7,252,712
Expenses: G&A 718,967 (68,437) Expenses Water/Sewer 1,952,362 (288,560)
M&C 105,189 (23,805) SolidWaste 322,018 25,774
Gen Gov (0) (0) -
Police 1,131,974 137,906 Expenses Total: $ 2,274,380 | $ (262,786)
Mun Crt. 134,802 (18,549)
Fire 647,461 (57,916) Net ENT [§ (86,354
Streets 534,673 (23,433)
Sen Cit 18,369 (38,631) SPLOST Revenue 977,761 (1,122,239)
Rec 354,474 100,474 Expenses 254,533 (1,845,467)
Mus 9,193 5,193
P&Z 17,378 (3,722)| Hotel Motel STR Revenue [ 159,359 | 159,359 |
CAP SAV 58,000 (2,000)
CAP EXP Expenses | 89,895 | (327,605)|
Expenses Total: $ 3,730,481 | $ 7,081 Net SPLOST & CAP & HM Total Expense , $ 6,349,289
Net General (Deficit)| $ : g ' Surplus (deficit) 903,423
Town Of Thunderbolt Cash Status: November 2025
Beginning Interest Earnings
Bank Account Balance YTD Cash IN YTD Cash OUT Ending Balance| Net Change Interest Rate YTD
General Fund $ 25,000 [ $ 9,664,297 $ (9,662,635) $ 26,662 | $ 1,662 0.75%
Water Sewer Fund 25,000 3,886,138 (3,886,126) 25,012 12 0.75%
W/S Fund Money Market 1,085,294 2,730,994 (2,628,467) 1,187,821 102,527 4.15%
Municipal Court 9,511 158,741 (135,521) 32,732 23,220 0.75%
MC Cash Bond 37,514 55,059 (67,153) 25,420 (12,094) 0.75%
Money Market Contingency 3,274,636 2,061,620 (4,237,847) 1,098,410 (2,176,227) 4.15%
Georgia Fund 1 3,833,339 2,206,198 - 6,039,537 2,206,198 4.00%
SPLOST Capital Projects 2,660,969 3,964,339 (6,492,677) 132,631 (2,528,338) 4.15%
Georgia Fund 1 SPLOST - 3,223,957 - 3,223,957 3,223,957 4.00%
P.D. Asset 5,567 5,631 (5,590) 5,608 41 0.75%
Speed Camera 33,340 365,077 (272,259) 126,158 92,818 0.75%
|$ 10,990,171 [$ 28,322,051[$ - [$  (27,388,275)] $ - |$ 11923946|$ 933,775 $ 423,613




