Town of Thunderbolt
December 31, 2025

BUDGET FY Final Amended Actuals Year
Line Iltem 2025 Amendment | Amendment | Budget 2025 to Date YTD %
REVENUES
Taxes 031 2,610,500 - - 2,610,500 2,676,809 103%
Licenses and Permits 032 147,500 5,500 - 153,000 156,915 103%
Intergovernmental 033 35,000 - - 35,000 535,194 1529%
Charges for Services 034 74,400 - - 74,400 342,581 460%
Fines & Forfeitures 035 137,000 - - 137,000 97,081 71%
Miscellaneous 038 220,000 493,500 - 713,500 342,013 48%
Water/Sewer 400 1,993,525 - - 1,993,525 2,012,802 101%
Solidwaste 540 295,000 - - 295,000 291,528 99%
Other Income 038 50,000 - - 50,000 52,132 104%
SPLOST 320 2,100,000 - - 2,100,000 1,163,331 55%
Hotel Motel STR Tax 275 50,000 - - 50,000 169,375 339%
TOTAL REVENUES 7,712,925 499,000 - 8,211,925 7,839,760 95%
EXPENSES
Mayor And Council 130 128,994 - - 128,994 115,111 89%
General Administrative 150 642,404 145,000 - 787,404 819,379 104%
Police 300 964,068 30,000 - 994,068 1,253,079 126%
Municipal Court 265 143,351 10,000 - 153,351 151,149 99%
Fire 350 665,377 40,000 - 705,377 711,188 101%
Streets 400 492,106 66,000 - 558,106 572,461 103%
Senior Citizens 550 57,000 - - 57,000 19,097 34%
Recreation 610 46,000 208,000 - 254,000 365,945 144%
Thunderbolt Museum 660 4,000 - - 4,000 9,396 235%
Zoning Board/Commission 741 21,100 - - 21,100 19,358 92%
Capital Savings 60,000 - - 60,000 58,000 97%
Water/Sewer 400 2,240,922 - - 2,240,922 2,070,964 92%
Solidwaste 540 296,244 - - 296,244 351,335 119%
SPLOST 320 2,100,000 - - 2,100,000 254,533 12%
TOTAL EXPENSES 7,861,566 499,000 - 8,360,566 6,770,995 81%
_mc_»_urcm (DEFICIT) (148,641) (148,641) 1,068,765 4
Capital Expenses Fund 350 417,500 - - 417,500 89,895 22%
TOTAL CAPITAL EXPENSES 417,500 - - 417,500 89,895 22%




2025 w:.ummn

GEN Fund Revenue: $ 3,723,400 ENT Fund Revenue: |$ 2,338,525 ] Town Revenue: [§ 8,161,925
Expenses: G&A 787,404 Expenses Water/Sewer 2,240,922
M&C 128,994 Solid Waste 296,244
Gen Gov -
Police 994,068 Expenses Total: $ 2,537,166
Mun Crt. 153,351
Fire 705,377 [ §  (198,647)
Streets 558,106
Sen Cit 57,000 SPLOST Revenue 2,100,000
Rec 254,000 Expenses 2,100,000
Mus 4,000
P&z 21,100 Net $ - Total Expense | § 8,360,566
CAP SAV 60,000 Deficit | $ (198,641)
CAP EXP Expenses 417,500
Expenses Total: $ 3,723,400 $ (417,500 Total Capt Exp _ $ 417,500
Net [ —] Total Capt Deficit [ (@17,500)
2025 Actuals: (Cash Flow)
ACT vs BUD ACT vs BUD
GEN Fund Revenue: $ 4,150,592 [ § 427,192 | ENT Fund Revenue: F 2,356,461 | $ 17,936 | Town Revenue: _ $ 7,839,760
Expenses: G&A 819,379 31,975 Expenses Water/Sewer 2,070,964 (169,958)
M&C 115,111 (13,883) SolidWaste 351,335 55,091
Gen Gov (0) (0) -
Police 1,253,079 259,011 Expenses Total: $ 2422299 %  (114,867)
Mun Crt. 151,149 (2,202)
Fire 711,188 5,811 Net ENT |'§ (65,838)] $ 132,803 |
Streets 572,461 14,355
Sen Cit 19,097 (37,903) SPLOST Revenue 1,163,331 (936,669)
Rec 365,945 111,945 Expenses 254,533 (1,845,467)
Mus 9,396 5,396
P&z 19,358 (1,742)| Hotel Motel STR Revenue [ 169,375 | 169,375 |
CAP SAV 58,000 (2,000)
CAP EXP Expenses [ 89,895 | (327,605)]
Expenses Total: $ 4,094,163 [§ 370,763 Net SPLOST & CAP & HM [ 988278[§ 1,405778] Total Expense [3 6,860,890
Net General (Deficit)['$ 56,430 | $ 56,430 | Surplus (deficit) ['$ 978,870
Town Of Thunderbolt Cash Status: December 2025
Beginning Interest Earnings
Bank Account Balance YTD Cash IN YTD Cash OUT Ending Balance | Net Change Interest Rate YTD
General Fund $ 25,000 [ $ 10,241,244 $ (10,106,743) $ 159,501 | $ 134,501 0.75%
Water Sewer Fund 25,000 4,096,483 (4,096,471) 25,012 12 0.75%
W/S Fund Money Market 1,085,294 2,866,612 (2,863,068) 1,088,839 3,544 4.00%
Municipal Court 9,511 169,667 (140,837) 38,342 28,830 0.75%
MC Cash Bond 37,514 55,075 (67,153) 25,436 (12,078) 0.75%
Money Market Contingency 3,274,636 2,065,067 (4,379,488) 960,215 (2,314,421) 4.00%
Georgia Fund 1 3,833,339 2,225,674 - 6,059,014 2,225,674 3.80%
SPLOST Capital Projects 2,660,969 4,139,513 (6,493,689) 306,793 (2,354,176) 4.00%
Georgia Fund 1 SPLOST - 3,234,353 - 3,234,353 3,234,353 3.80%
P.D. Asset 5,567 5,635 (5,590) 5,611 44 0.75%
Speed Camera 33,340 365,157 (272,259) 126,238 92,898 0.75%
[$ 1099017115 29,464,481 - [$  (28425298)[ 3 - |$ 12,029,354 [$ 1,039,183 $ 461,755




