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RULES OF ORDER AND PROCEDURE 

FOR THE BOARD OF DIRECTORS 

OF THE 

CITY OF TEXARKANA, ARKANSAS 

A. Title 
The following rules and procedures shall be known as the "Rules of Order and Procedure 

for the Texarkana, Arkansas Board of Directors" and shall govern the conduct of all 

meetings of said Board unless suspended by proper vote of the members of that Board; 

and it is specifically understood that these rules and procedures shall be subject to and 

subordinate to those procedural requirements as established by the laws and the 

Constitution of the State of Arkansas. 

 

B. Board Meeting 

Public Notification 

The City will, if necessary, go further than legally required in order to inform citizens of 

the items to be considered by the Board. The means used will include advertisements in  

a local newspaper, special notice to citizens who have shown a direct interest in matters 

to be considered and agenda copies available at Board meetings. 
 

Formulation of Agenda 

1) Preparation of the agenda for each Regular or Special Meeting of the Board of 

Directors shall be in accordance with the procedures set forth in the Code of 

Ordinances of the City of Texarkana, Arkansas. 
 

2) Items added to the agenda upon the request of a member of the Board and endorsed 

by one or more members of the Board in accordance with the Code of Ordinances of 

the City of Texarkana, Arkansas, shall be identified on the agenda as so requested or 

endorsed. 
 

3) The agenda shall be completed by the city clerk under the supervision of the city 

manager and distributed to the Board members and news media prior to the close of 

business on Thursday preceding the regular Board meeting. 
 

4) The agenda for special meetings shall be available to the Board of Directors and news 

media as far ahead of the special meeting as practical. 
 

5) Code of Ordinances of the City of Texarkana, Arkansas Sec. 2-17. – Bringing 

business before the board Filing. 
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a) All matters of business coming before any regular meeting of the board of 

directors for action shall be filed with the office of the city manager by 5:00 p.m. 

on the second Wednesday prior to the regular board meeting. Failure to file notice 

of intention to seek action on an item of business at least seven (7) business days 

prior to a regular board meeting shall prevent said business from being included 

as an agenda item at said meeting. 
 

b) Copies of filings made in accordance with this section shall be provided to the 

city manager, city attorney and to each city department head. Department heads 

and/or the city attorney may thereafter provide comments concerning each 

proposed item to the city manager. The city manager, by 5:00 p.m. on the 

Wednesday following the timely filing of an item, and after consideration of any 

comments received in accordance with this provision, shall make a 

recommendation of "staff recommends approval" or "staff does not recommend 

approval" as to each item filed. Unless board consideration is necessitated by 

other applicable law (for example, proper administrative appeal or consideration 

of prior action of the planning commission) items not recommended for approval 

by staff shall not be included on the agenda for the upcoming board meeting and, 

for any such item originally filed by a member of the board of directors, the city 

manager shall promptly (within at least thirty (30) days) schedule a workshop of 

the board of directors for the purpose of discussing the item and, in the event that 

the item thereafter receives the affirmative endorsement of at least two members 

of the board of directors, the same will be added to the agenda for the next 

regularly scheduled meeting occurring no sooner than seven (7) business days 

following the workshop. 
 

c) Matters which have been previously voted on and decided by the board of 

directors at a regular or special meeting of the board cannot be reconsidered at the 

meeting during which the same was voted and decided, nor resubmitted to the 

board of directors until the expiration of one hundred eighty (180) days after such 

vote and decision unless reconsideration is approved by a two-thirds ( 2/3 ) vote 

of the board of directors. 
 

(Ord. No. B-961, § 1, 1-8-57; Ord. No. H-170, § 1, 9-7-71; Ord. No. K-712, 4-5-99; Code 

1961, § 2-2; Ord. No. L-351, § 1, 6-15-09; Ord. No. 21-2017, § 1, 7-17-17) 

 

Quorum 

A majority of the Board shall be necessary to constitute a quorum to do business. The 

concurring vote of a majority of those attending a meeting, provided a quorum is present, 

shall represent the acts of the Board except where otherwise provided by law or by these 

rules. 
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Location 

The location of the Regular Board of Directors’ Meetings shall be the Texarkana, 

Arkansas City Hall Board Room unless another place has been previously set by the 

Directors. 

 

Agenda Procedures 

Sections 2-16 through 2-20 of the Code of Ordinances of the City of Texarkana, 

Arkansas, apply to placing an item on a regularly scheduled meeting agenda. However, 

members of the public will be offered an opportunity to speak on all questions presented 

to the Board on that particular meeting's agenda. Any member of the public desiring to 

speak in regard to a particular agenda item will be recognized by the Mayor and given an 

opportunity to speak prior to action by the Board of Directors. Speakers shall be limited 

to five (5) minutes; provided, however, a speaker’s time may be extended upon proper 

motion (followed by second and affirmative vote of two-thirds of the entire elected 

Board) to suspend the rules and extend the speaker’s time for a specified period of time. 

Speakers may not yield time to one another. 

 

Regular Meetings 

The Board shall meet in regular session on the first and third Monday of each month at 

6:00 p.m. When a holiday occurs on any such Monday the regular meeting shall be held 

on the following Tuesday at the same hour unless otherwise provided for by motion. The 

regular meeting time may be rescheduled by the Board in special circumstances. Any 

change must be made far enough in advance to allow normal public notification. 

 

Special Meetings 

Special meetings may be called at any time by the Mayor or by Directors representing a 

majority of the elected membership of the Board, which is four (4) Directors.  

Notification of a special meeting, including specific items to be considered, shall be at 

least two hours prior to the meeting. Such notification shall be by personal service to each 

member or by telephone, specifying time and place of meeting. 

 

No business shall be transacted at any special meeting of the Board unless the same has 

been stated in the notice of such meeting. However, any additional business, which may 

lawfully come before a regular meeting, may be transacted at a special meeting if all the 

members of the Board present consent thereto and all the absent members file their 

written consent. 

 

Executive Session 

An executive session may be convened at the request of any member of the Board of 

Directors. 
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Executive sessions will be permitted only for the purpose of considering the employment, 

appointment, promotion, demotion, disciplining, or resignation of any public officer or 

employee. 

 

All executive sessions shall be conducted strictly within the letter and the spirit of the 

Arkansas Freedom of Information Act. 

 

Consent Agenda 

Items placed in this section are matter of routine business, which are expected to involve 

little or no discussion by the Board or the public. The Consent Agenda is usually voted 

on in mass. However, if any Director so desires, individual items may be discussed 

and/or voted on as a separate matter of business. 

 

General Rules of Discussion 

All debate and comment on a specific agenda item should be limited to that item. Any 

speaker shall withhold comment until being recognized by the presiding officer. Any 

person addressing the Board in accordance with these rules shall make such comments 

from the lectern or such other place as is designated by the presiding officer. Comments 

should be addressed to the presiding officer or to the Board as a whole. All persons 

speaking at a meeting, including Directors, shall refrain at all times from rude or 

derogatory remarks, reflections as to integrity, abusive comments, statements as to 

motives and personalities. Consent of the presiding officer is required before any person 

may approach the Board dais beyond the lectern. Should a Director wish that the 

presiding officer recognize a member of the public or staff to be heard or respond to 

inquiry, the Director shall address such request to the presiding officer and not directly to 

the desired speaker. 

 

Citizen Participation / Citizen Communication Time 

The Board of Directors allows a time on the agenda for citizens, organizations or 

community groups to address or make presentations to the Board. Except for 

presentations by a member of the Board of Directors, City staff or City-appointed boards 

or commissions that may be placed elsewhere on the agenda, all comments by citizens or 

presentations by organizations or community groups concerning matters that are not 

otherwise being considered by the Board of Directors as an action item (i.e., for a vote) 

should be made during this period of the agenda. The Mayor chairs the meeting and will 

recognize members of the audience who wish to be heard. Citizens, organizations or 

community groups recognized by the Mayor are requested to approach the lectern, 

provide their name and address for the record and make their comment or presentation. 

Each citizen comment or, in the case of  a presentation by an organization or community 

group, each presentation, shall be limited to five (5) minutes; provided, however, a 

speaker’s (or, as applicable, organization’s or group’s) time may be extended upon proper 

motion (followed by a second and affirmative vote of two-thirds of the entire elected 

Board) to suspend the rules and extend the 
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speaker’s time for specified period of time. Speakers or presentations may not yield time 

to one another. 

 

Action by the Board is limited to those matters properly placed on the agenda or 

otherwise approved by the Board for consideration at a meeting in accordance with these 

rules, the Code of Ordinances of the City of Texarkana, Arkansas, and applicable law. 

 

Policy Statement 

Items not on the regularly scheduled agenda are usually scheduled for a future agenda to 

give the Board of Directors an opportunity to review the matter. 

 

Smoking Prohibited 

There will be no smoking allowed in the Board Room during Board meetings. 

 

C. Duties And Privileges Of Board Members At Board Meetings 

 
Conduct 

During Board meetings Board members shall preserve order and decorum and shall 

neither by conversation or otherwise delay or interrupt the proceedings. Neither shall  

they refuse to obey the orders of the Presiding Officer or the rules of the Board. 

 

Every member of the Board desiring to speak shall address the chair and, upon 

recognition by the Presiding Officer, shall confine herself or himself to the question 

under debate and shall avoid all personalities and indecorous language. A Board member 

once recognized shall not be interrupted while speaking unless called to order by the 

Presiding Officer, unless a point of order is raised by another member or unless the 

member chooses to yield to questions from another member. 

 

***BOARD OF DIRECTORS CODE OF CONDUCT*** – Resolution No. 2018-9 – 

Adopted March 5, 2018, separate document. 
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Personal Interest 

No member of the Board with a direct or indirect financial interest in any item before the 

Board shall participate in the voting on such matter. 

 

Voting 

Every member present when a question is put to a vote shall vote either "yes or no", 

except that a member may abstain from voting if he or she has not participated in the 

preceding discussion of the question and if that member briefly states the reason for the 

abstention. The Directors will vote at Board meetings in the order of their position 

number, but with a progressively different position voting first at each month. 

 

Roll Call 

Upon every vote the affirmative and negative votes shall be called and shall be recorded 

on every motion, resolution, and ordinance. 

 

D. The Presiding Officer 

Mayor and Assistant Mayor 

The Mayor shall preside at all meetings of the Board; in the absence of the Mayor, the 

duties shall be performed by the Assistant Mayor. 

 

Privileges of the Presiding Officer 

The Presiding Officer may move, second, and debate from the chair and shall not be 

deprived of the rights and privileges of a member of the Board of Directors by reason of 

her or his acting as the Presiding Officer. 

 

E. Procedures and Parliamentary Rules 

Order of Business 

The order of the Board’s agenda shall be set by the City Manager. The Mayor, with the 

consent of the Board, may rearrange the order of the agenda. In addition, at the Presiding 

officer’s discretion or by a majority vote of the Board, certain agenda items may be 

classified as a part of a “Consent Agenda” and may be approved and adopted as a whole 

by a single voting action of the Board of Directors. 
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Motion to be stated by the Chair/Withdrawal 

When a motion is made and seconded, it shall be stated by the Presiding Officer before 

debate. After being stated by the Mayor, a motion may not be withdrawn by the mover 

without the consent of the member seconding it and approval of the Board. 

 

Readings 

All ordinances shall be read aloud at three different meetings unless the Board of 

Directors votes to suspend this rule in accordance with A.C.A. § 14-55-202. The reading 

of an ordinance's title shall constitute a complete reading of the ordinance unless objected 

to by any member of the Board of Directors in which case the ordinance shall be read in 

its entirety. 

 

Addendum to Agenda 

Any item to be added to the agenda its submission to the Board of Directors shall require 

a waiver executed by a majority of the members of the Board of Directors before it may 

be considered as a part of the agenda. 
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Principle Rules Governing Motions (Chart) 

 

Order of Precedence 

 

Can interrupt speaker? 

 

Requires a second? 

 

Debatable? 

 

Amendable? 

 

Vote required? 

I. Privileged Motions 
     

1. Adjourn No Yes No No Majority 

2. Recess No Yes No Yes Majority 

3. Question of Privilege Yes No No No No vote 

II. Subsidiary Motions 
     

4. Postpone Temporarily No Yes No No Majority 

5. Vote Immediately No Yes No No Majority 

6. Limit Debate No Yes No Yes Majority 

7. Postpone Definitely No Yes Yes Yes Majority 

8. Refer to Committee No Yes Yes Yes Majority 

9. Amend No Yes Yes Yes Majority 

10. Postpone indefinitely No Yes Yes No Majority 

Main Motions 
     

11. General Main Motion No Yes Yes No Majority 

Incidental Motion 
     

12. Appeal Yes Yes Yes No Tie or Majority 

13. Point of Order Yes No No No No vote 

14. Withdraw a Motion No No No No No vote 

15. Suspend Rules No Yes No No Two-thirds 

16. Division of a Question No No No No No vote 
17. Division of Assembly Yes No No No No vote 
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