ey SPEARS
o ©ngineering
Company

3605 Jefferson Ave. * Texarkana, AR 71854 « Phone: (870) 774-3204 « Fax: (870) 774-8615

December 18, 2025

RE: Job No. 19-24: REDI Site Water & Sewer Service

Mr. Gary Smith, P.E., Executive Director
Texarkana Water Utilities

801 Wood Street

Texarkana, TX 75505

Dear Mr. Smith,

Attached is the Bid Tabulation for the Bids received on December 18, 2025, for the above
referenced project. Four bids were received for this project. The low bid received was from
RBIS, LLC for a total Base Bid of $3,315,344.00. The low bid is less than the Engineer’s
Estimate for construction of $4,325,00.00. Funding for this project will include $2,000,000 grant
from AEDC, and the remainder will be from the 2023 Water & Sewer Bonds.

I have discussed the Contractor’s bid with Billy Krack, President, of RBIS, LLC, and he has
assured me that they are confident in their bid to adequately perform the work. RBIS, LLC is a
local contractor located in Texarkana, AR. RBIS, LLC is a licensed general contractor in the
State of Arkansas. | have worked with this contractor on multiple projects previously. | have
had good experiences with this contractor on previous projects, and | am convinced that they
can complete this project in a quality manner.

Given sufficient funds are available, it is my recommendation that Texarkana Water Utilities
award the contract to RBIS, LLC for the Base Bid of $3,315,344.00. Enclosed with this letter is
the Notice of Award that should be signed if approved by the City Board of Directors. Upon
receipt of your approval to award the contract, we will prepare the Contract Documents for
execution. If you have any questions or comments regarding these recommendations, please
contact me.

Sincerely,

e

C. Glen Spears, PE
Spears Engineering Company, LLC

Water « Wastewater « Stormwater « Land Development ¢ Streets



"Joafoud siy} uo panisdal spig 8y} JO UONE|NGE) }081100 PUE 8N} B SI SIy] A1l 0} SI S
.h.NQ.N\Q\ Z7 18! 1Y} uo panl pIq 8y} jo uone|nge; § p 1 B Sl siy} AJIue0 o3 st siyL

piq ul Jouid ue sajousq,

0191692t $ 00°000°6G9Z°S $ |pig aseg [ejol
00°000°05 $ 00000'0s $ 90IAI8S [e01}08|3 punolbispun 4o} 8ouBMO|lY[ ST ! 3¢
08'6£2'L $ 0000v'8 $ U01308}0.d UOlBABOXT Youall | ST | /€
08'9€2'66 $ 00'628'8¥ $ aoueInsu| g spuog| S i 9€
0000002 ¢ 0000002k $ sasuadx3 peoljiey 10j 9oUEMO|Y[ ST L G¢
19'69/.'G $ 00°0GZ2'9L $ soueuUajuiB\ d1jel] | ST ! 142
€2°2/0°11 $ 00°005'96 3 $8.iNjONJ}S [043U0D uoIsolT| ST | €¢
0£'6ES°)L) $ 00¥/6'lE § Joj Buipsag| ST | 43
002829 $ | 16¢ee $ | 000088, $|00¥6 $ oy |1430818S[AD | 002 X3
0210229 $ | 0861 $| 00899, $|00¢Cz $ Buined |anein|AS | vee’e | oc
00'%80°2 $ | ga88 $ | o000rZ $ | 000¢ $ buined |enels) soejdey g snoway|AS | 08 62
96'/89°C $ 1962892 $| oooOL'E $ | 0000L°E $ S}s0d 8jeD % 91e9 [els|N 9L | v3 L 8z
160828 $ 160828 $| 0000zZ2 $ 1 00002C $ 8jeo Ajunosg 91| v3 L /2
09'610°/1 $169¢9L ¢ | o000z2.8L $ |0008) $ dis MmO yim eous4 Aunoas| 47| ol 9z
26'70.'0LE  $ 00°000'ces  $ uoljels duind Jemes Aiejiues| s ! Sz
00'8£0°EY §18c0eyr $| 000006F $ | 00067 $ Buissoi) ¥ea1d IdaH UeIN J81ep .21 41| 004 vz
08'9/.%1 $112¥8L ¢ | 000096L $ [00GHz $ (Bursed ON) "py "00/Aemaniiq aiog UlB|\ 90104 ,8| 41| 08 4
05'0£9'vE $ 28062  $| 000000ZL $ | 00008 $ (Buised ON) "py "00/Aemenlq siog 1amas ANABIS 01| 41| 061 zC
GE'691 01 $ |c0szz  $| 0000.72¢ $| 00092 $ (Buised oN) "py "0 /Aemanlq aiog J8lepA 2L | 41| Grl ¥4
00v9L'/Zlz  $ | 06¥09 $| 00002052 $ | 00G69 $ pagpeoy AemybiH 8jejsisju| 8se)d pue aiog Ulejy 82104 8| 41| 09¢ 0z
80GEY'GEZ S [6B82ZE9  $ | 0008995z $ | 00069 $ Pagpeoy peoljiey/Aemybiy esed pue aiog uiepy 92104 ,8[ 47 | 2/¢ 6l
v.¥0L'20z  $ [ 2962, $| 000/£%zZ $ | 00018 $ pagpeoy peoljiey /Aemybiq ase) g aiog 11ep 2L | 41 | /2 8l
¥G'6EL'/2 $ ]1906l0'c $ | oo000s0F  $ | 00005 $ Xog Ypm an[eA wnnoeAuy| va[ 6 /1
26'G68'C $ | 26°668'C $ | 0000z9 $ | 000029 $ I18M}aA\ Bulsix3 03 ulepy 82104 ,,8 198UU0)| V3 L 9l
Ly 116°EE $|vs8lS $| ooG/v'ec  $ | 000SH $ sjoyuely Jomeg Arejues gy yideq eix3[dA | 669 Gl
SY8LY'v. $ 1 €z196'v $| 0005Z2¥. $ | 000S6% $ sjoyuely jemes Aejues 8v|va | &I vl
9£'€6Z'Sy $lzlece $| ooseree  $ | 00G9l $ uideq ,8-,0 adid Jemas Aynels 1a.0L| 41| €0z cl
G£'259'8/ § |Sy00L  $ | oooOveOvL $ | 00081 $ yideq 81-91 adid 1emeS OAd .01 | 41| €87 zl
60veZvel  $ | LLokk  $] 006529/ S | 00GwL $ uydeq 91-v1 adid 18meS OAd 0L 47 | 62 b | L)
8986L8LL  $ [ €9G6 $| o008¥8's¥L  $ [008LL $ uideq #1-21 odid JameS OAd .0L| 471 | 952’} | O
9L ¥88v.L  $ | 9zz8 $ | 0096002 $ [ 0096 $ uideq z1-01 odid 1ames OAd .0L| 47| 92t¢ | 6
Z6'£6508 $ [zeaz $ | 002/8'16 $]o007.8 $ yideq ,01-8 adid JemasS OAd .0L| 471 | 950°L 8
09'€/.°91 $ [ 6869 $ | 000896L $|00¢z8 $ uydeq .g-0 adid 1ameS DA .0L| 41| ove L
9¢'/Z€'6€ $]195¥S6'9 $ | 0000Z'.€  $ | 000029 $ JuepAy ai4{v3 9 9
y¥'€0LT) $ v’z $| ooo00Z€L  $|000022 $ Xog Upm aAA 81e9 ,9( v3 9 G
0/°0/5°9 $ [ geggz’e $ | 0000v9 $ [ 0000Z°€ $ Xog YIm aAleA 81es 8| v3 z v
06'/£/.'8S $ [62¢€/8'6 $ | 00000€s $]0000cS $ Xog Upm aABA 81eD ,zL[ V3| 0l g
08'956'6 $11zvel  $| 000096 $ | 000z} $ adid urepy @d104 uolsj 8ong L8[ 47| 08 V2
00'166'9LL'L $ | szar $ | 0072sz'g0eL $ | 00€s $ adid utely 82104 (00Z 10 'Lz 9AS) OAd .8| 41 | ¥89v2 | ¢
07'826°€L $ 1209k  $[ oooooSk ¢ [00Gzl $ adid Jejep uol 8ona zL| 41| ozt vl
0006e'LL. ¢ [ 0069 $ | 000se9/8 $[0068 $ adid Jo¥e (0069) OAd w2t 41010 |
aig 3svg
junowy | @audun junowy =R way pun] Ao Tr wey
$G81L.L WY ‘BueMiEXS| vl 12, v Mo0Y 8T YUoN G20Z ‘W8l Jeqwaedeq ‘Aepsinyl :a1eq pig
SaUIoO\ seqd ZZ6 19941S YiEL 3 00€L SSIIIIIN JSIB A BUBMIEXS] IBUMO
O2dNVYH ‘0 uoloNJIsuU0) puowelq 90IAISS Jamas R Islep) 8)IS |gTY 1oslold

uonejngey pig



Sz Q.N\N.YN\ Josfoud siy} uo panisoal SPIg 8y} JO UOIIEINGE) J081100 PUB 8N B S| SIY) AL 0} SI Siy |

piq Ul Jolle ue ssjoua(,

00°0L0'¥8L'S $ 00'vresLe's $ |pig aseq |ejol
00'000'0S $ 00°000°05 $ 80I\I8g [BO11J09|3 punotbiapun 10} 8oUEMO|Y[ ST L 8¢
00000021 $ 00°000°92 $ uoljodjold uolenedx3 youall | S 7 /€
00°000°001 $ 00001} 251 $ ouelnsu| @ spuog| S L 9¢
00°000°0Z1 $ 00°000°0Z 1} $ sasuadx3 peol|iey 10j 8dUBMO||Y| ST L GE
00°000°0Z $ 00°002'} $ soueusjUe oel] [ ST L [
00°000'Ge $ 00°00%'Z $ $8INJoNJ}S [043U0) uoisoi3| ST 3 €e
00°000°0€ $ 0000L% $ Joj Buipssg| ST L ze
00°000°81 $ | 0006 $ 00°00¥'% $ [ o0ze $ 104 |14 30819S[AD | 002 3
00°00%'6£€ $|ooool $ 00°088°/9 $ [ o002 $ Buined [enei9| AS | v6€°€ | 0¢
000008 $]ooo0L $ 00°008'v $ [ 0009 $ buined |aneis) soejdey g snowayd[AS | 08 62
00°000'G $ | 00000 $ 00°00€C $ | 0000 $ B ECS R EERIEENENEE [ 8z
00°000°G $ [ 00000G $ 0000€2Z $ [oo00cT $ 8jen Ajunoss 91| v3 L /2
0009}% $ | ooop $ 00'8¥8°91 $ [ 00Z91 $ diys MmOy yim sousd Aundss| 47| ol 9z
00°000'GvE $ 00°000°9%¥ $ uone)s dwnd Jleamas Aiejiues| s [ Gz
00°000°G} $ o005k $ 00006 ¥Z $ [ 00'gve $ buissoi] %es1d IdaH UlBN 11BN 2L | 41| 001 vz
00000Z} $Jooosk ¢ 00096t $ [ 002G $ (Bursed oN) "py "0Q/Aemeniiq aiog U\ 90104 ,8| 41| 08 54
00'00S°2Z $Jooost ¢ 000628} $ [o0sz) $ (Buised oN) "py "0Q/Aemaniiq 81og JomaS AIneIS 01| 41| 06} Zz
00°0G.°LZ $ o005 § 00'6zEZL $ [ 0068 $ (Bursed oN) "py 00 /Aemanliq a1og JBlep 2L | 41 | Svb ¥4
00°000°0/2 $ o005, $ 00°002°05Z $ | 00669 $ pagpeoy AemybiH 8jejsisju| 8sed pue aiog Ule|y 92104 8| 471 | 09¢ 0z
00°000°6.Z $ 0005, § 00°086'G9Z $ | 00GLL $ paqpeoy peoljier/AemybiH ese) pue aiog Ul 82104 8] 47 | zZ¢ 61
00°0S/°20Z AR 00°022'8€2 $ | 00098 $ pagpeoy peoljiey /Aemybiy ase)d g aiog 1)epn 2L | 41 | /¢ 8l
0000529 $ 1000052 $ 00°008'8Z $ |ooo00ze $ X0g YlIm SAjeA WNnoeA/IIY | VT 6 Ll
000000} $ | 000000} $ 00'6//°L $ 1006221 § [I9M}dAN BulsIx3 03 uiely 82104 ,,8 198UU0D | V3 L 9l
00°005°'G9 $ | 0000071 $ 0000/} $ [ 00092 $ sjoyueyy Jomag Alejues 8y yyde@ eIXI[dA | SG9 | G
00000081 $ | 000002t $ 00629/ $ 10066 $ sloyuely Jomes Alejues ,8y(v3a | Gl vl
00'0¢£'22 $lo00LL S 00'¥61'0% $ [ 00861 $ uideq -0 adid Jemes AAeIS 1Q,0L| 41| €02 €l
00'6/8°/6 $Jooszk $ 00667 LV $ | o0'es $ yideq g1-91 adid JamaS OAd 0L | 41| €87 Zl
006810Vl $Joosk ¢ 00'88€°€9 $ [ 002 $ yideqg 91-1 odid 18mMaS OAd .0L| 41| 6L2 L | LI
00'082'6Z1 $]o0osoL  § 00°9£0°€9 $ [00LS $ yidaa .y 1-z) edid James OAd 0| 41| 952+ | OF
00°0/6'10Z $ | 00°G6 $ 00¥/1°¥0L $ [ 006 $ uideq z1-01 ®did 18M8S OAd 0L 47| 92LC | 6
00°08¥'¥8 $ | 0008 $ 00'2€9'61 $ |00y $ Uideq .01-8 adid 18amasS DA .0L| 471 | 9G0' L 8
000089} $ o000z $ 000080} $ | 00°s¥ $ uideq -0 edid JameS OAd 0L | 41| 0ve J
00°000°8% $ | 000008 $ 00°091°6€ $ [ 00098 $ JueIpAH ai4{ v3 9 9
00°000'8} $ | 00000 $ 00°009'6 $ | 00009°L $ Xog UM an_A 89,9 v3 9 G
0000072 $ [ 00005 $ 00°091°G $ {00085 $ Xog ypm aAeA e 8| v3 z ¥
00°000°'0S $ 1000006 $ 00°058'9% $ 100689 $ xXog yim anjep 8o ,zL|v3a | oL 5
00°002°Z $ [ 0006 $ 0009} $ [ o020l $ adid uleyy 82104 uoJj 8dong 8| 41| 08 V2
00'088'/22.°L $ | 0002 $ 00'¥9€'816 $ o0tz $ adid urey 82104 (00Z 10 'Lz ¥AS) OAd .8| 41 | ¥89%2 | ¢
00°009'G1 $Jooogl ¢ 00°095°€) s [o0¢€Ll $ adid Jeyepn uol| 8ong ZL| 41| ozt vl
00°06€£'9/8 $ ] 00g8 $ 00'720'89% $ | Ov'Sy $ adid Jarep (0060) ONd .2H[ 41 [ 0LEDL | )
aig 3svg
junowy | #ouduun junowy 8old Jun way un] Ao i wey
201€L MO "AuD oweyepio 7681/ WV ‘BueMiexs] G202 ‘Yigl Jeqwedeq ‘Aepsinyl :a)eq pig
0G| 8)NS @AY Ja3iepA ‘N LOS 1S W6l 3 ¥80¢€ SalIIIIN JOIB M BUBMIEXS] (JOUMO
0771 AB1auz yoeyy sigy 90INIBG JOMBS g Jole N 8UIS |3y :19sloid

uonje|nqe] pig



NOTICE OF AWARD

Date of Issuance:

Owner: Texarkana Water Utilities Owner’s Project No.:  61-000-135449-A492601
Engineer: Spears Engineering Company, LLC Engineer’s Project 19-24

Project: REDI Site Water & Sewer Service

Contract Name: REDI Site Water & Sewer Service

Bidder: RBIS, LLC

Bidder’s Address: 3084 E. 19'" Street, Texarkana, AR

You are notified that Owner has accepted your Bid dated December 18, 2025 for the above Contract,
and that you are the Successful Bidder and are awarded a Contract for:

REDI Site Water & Sewer Service Base Bid

The Contract Price of the awarded Contract is $3,315,344.00. Contract Price is subject to adjustment
based on the provisions of the Contract, including but not limited to those governing changes, Unit Price
Work, and Work performed on a cost-plus-fee basis, as applicable.

Four (4) unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of
the Contract Documents accompanies this Notice of Award, or has been transmitted or made available
to Bidder electronically.

Drawings will be delivered separately from the other Contract Documents.

You must comply with the following conditions precedent within 15 days of the date of receipt of this
Notice of Award:

1. Deliver to Owner four (4) counterparts of the Agreement, signed by Bidder (as Contractor).

2. Deliver with the signed Agreement(s) the Contract security (such as required performance and
payment bonds) and insurance documentation, as specified in the Instructions to Bidders and in
the General Conditions, Articles 2 and 6, and Supplementary General Conditions, Article 6.

3. Other conditions precedent (if any):

Failure to comply with these conditions within the time specified will entitle Owner to consider you in
default, annul this Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Owner will return to you one fully signed
counterpart of the Agreement, together with any additional copies of the Contract Documents as
indicated in Paragraph 2.02 of the General Conditions.

Owner: Texarkana Water Utilities

By (signature):

Name (printed).  Gary L. Smith, P.E.

Title: Executive Director

Copy: Engineer

EJCDC® C-510, Notice of Award.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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