City of Tenino
City Council Planning Retreat

Saturday, March 16, 2018
9:30to 3:30

Tumwater Fire Department Training Room
311 Israel Road SW, Tumwater, Washington

Retreat Agenda

9:30 to 10:00 — Opening comments, ice breaker exercise

10:00 to 11:00 — Organizational Stability Test
(small group/ large group exercise)

11:00 to 11:30 — Review and validate 2018 vision

11:30 to 12:00 — Review expectations for communication
(small group/ large group exercise)

12:00 to 12:30 — Lunch / mobile devise break

12:30 to 2:00 — Update on the Proposed Agricultural and Innovation Park
- EDC and SCJ Alliance Roadmap
- Discussion on guiding principles

2:00 to 2:15 - Break

2:15 to 3:15 — Review and set expectations for moving forward
- Agricultural and innovation park
- City planning and development
- Operating and capital budget

3:15 to 3:30 — Wrap up and closing comments



