Town of Sylva
CONSENT AGENDA
May 9, 2024

1- APPROVE MINUTES: April 11, 2024, Regular Board Meeting; April 25, 2024,
Regular Board Meeting; April 25, 2024, Budget Work Session

2- BUDGET AMENDMENT:
#28 10-367-0400 Misc Grants $ 1,000C
10-450-1800 Main Street Comm. Promotions 1,000 D
REF: To appropriate TDA Funding into the Main Street budget for DOT 107
Signs.

3- REPORTS:
1. Business Registration Permits April 2024 — No New Permits
2. Vehicle Tax Report as of March 31, 2024
3. Ad Valorem Tax Report as of March 31, 2024
4. Statement of Revenues, Expenditures, Changes in Fund Balance as of March
31,2024
Quarterly Finance Report as of March 31, 2024
Quarterly Special Revenue Report as of March 31, 2024
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General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balances

3/31/2023
General Fund
Actual to
Budget Statement
2022-2023 Previously 2022-2023 Current 2022-2023 Percent Period  Variance
Budgeted Reported YTD Actual Month Budget Balance 9]
Revenues:
Ad valorem taxes S 2,257,082 || S 2,207,109.46 || $2,269,318.86 | [ $  62,209.40 | § (12,236.86) 100.54%  75.00%  25.54%
Other taxes and licenses S 6,000 5,535.00 5,940.00 | | 8§ 405.00 | § 60.00  99.00%  75.00% 24.00%
Unrestricted intergovernmental S 2,842,708 1,743,258.77 2,051,815.64 | [ S 308,556.87 | $  790,892.36 72.18%  75.00%  -2.82%
Permits and Fees S 21,291 12,493.64 15,068.90 | [ S 2,57526 | S 6,222.10 70.78%  75.00%  -4.22%
Restricted intergovernmental S 221,205 151,526.62 151,526.62 S - N 69,678.38 68.50% 75.00% -6.50%
Investment earnings S 33,192 103,237.18 124,351.64 | [ §  21,11446 | S (91,159.64) 374.64%  75.00% 299.64%
Other revenues S 36,158 34,525.77 5509745 | [ S 2047168 | S  (18,939.45) 152.38%  75.00% 77.38%
Total revenues S 5,417,636 4,257,686.44 4,673,119.11 415332.67 _§  744,516.89 86.26%  75.00% 11.26%
Expenditures:
General Government S 952,385 518,756.39 617,865.63 99,109.24 334,519.37 64.88%  75.00% 10.12%
Salaries & Benefits s 368,560 238,924.69 272,345.85 27,975.62
Capital outlay S - - -
All other expenditures S 583,825 279,831.70 345,519.78 71,133.62
Public Safety S 3,358,432 1,907,972.20 2,129,539.88 221,567.68 1,228,892.12 63.41%  75.00% 11.59%
Salaries & Benefits S 1,885,251 997,520.94 1,173,710.55 124,277.21
Capital outlay S 208,635 113,894.78 113,894.78 -
All other expenditures S 1,264,546 28,773.70 28,773.70 97,290.47
Culture and Recreation S 114,899 38,682.18 70,998.90 32,316.72 43,900.10 61.79%  75.00% 13.21%
Salaries & Benefits S 31,400 12,645.55 16,752.92 2,505.21
Capital outlay S 10,000 - -
All other expenditures N 73,499 26,036.63 54,245.98 29,811.51
Transportation S 775,123 361,696.69 424,444.18 62,747.49 350,678.82 54.76%  75.00%  20.24%
Salaries & Benefits S 336,650 185,868.62 221,079.05 32,510.43
Capital outlay S 73,664 - - -
All other expenditures S 364,809 175,828.07 203,365.13 30,237.06
Economic and Physical Development S - - - - - 0.00% 0.00% 0.00%
Salaries & Benefits
Capital outlay
All other expenditures S - - - -
Environmental Protection S 201,315 123,951.50 140,881.77 16,930.27 60,433.23 69.98%  75.00% 5.02%
Salaries & Benefits S 87,750 56,452.86 56,452.86 6,774.03
Capital outlay S - - - -
All other expenditures S 113,565 67,498.64 84,428.91 10,156.24
Total expenditures _S 5,402,154 2,951,058.96 3,383,730.36 432,671.40 2,018,423.64 62.64%  75.00% 12.36%
Revenues over expenditures S 15,482 1,306,627.48 1,289,388.75 (17,338.73) (1,273,906.75) -23.58%
Other financing sources (uses):
Transfers in S 889,005 883,106.50 883,106.50 -
Appropriated fund balance S 599,320 -
Contributed Capital S 20,000 - - (20,000.00)
Sale of Assets S 9,800 10,400.00 10,400.00
Loan Proceeds
S 1,518,125 893,506.50 893,506.50
Transfers to other funds: -
Contributed to fund balance S -
Transfers out N 1,533,607 1,096,019.00 1,096,019.00
Transfer to Capital Reserve - - -
S 1,533,607 1,096,019.00 1,096,019.00 -
Total other financing sources (uses) S (15,482) (202,512.50) (202,512.50) - -
Revenues and other sources over
expenditures and other uses N - 1,104,114.98 1,086,876.25 (17,338.73) (1,273,906.75)

Analysis:
* ! Timing of Revenues




Town of Sylva
Special Revenue Funds/Capital and Grant Project Quarterly Report
March 31, 2024

[Publlc Art Fund (Fund 23) Specnal Revenue Fund

Onglnal Ordinance (2017 -01) 0
Fund Balance (6/30/2023 ) 3,747
Revenue - Donations/ Interest 80.58
Fund Balance Appropriation (Operating Budget) -2,000
Expenditures -64.97
Balance to Date $1,763

sidewalk SRF (Fund 27) - - Special Revenue Fund: |

Original Ordinance (2017-02) Note: Amended from RLF 103,713
Budget Amendment #1 (Skyland Drive 7/11/19) 174,687
Budget Amendment #2 (Skyland Drive 3/12/20 - Note: Reapproved on 2/10/22 ) 2,800
GF Transfer In from GF (Hwy 107) 200,000
Budget Amendment #3 (Skyland Drive 11/12/22) 100,000
Revenue/Interest 32,569
Expenditures (Skyland Drive) -114,974
Encumbrances Remaining DOT Contract Skyland Drive -269,432
Balance to Date $229,363

(Allen Street Landsllde (Fund 22) - Capltal Pro;ect Fund: |

Original Ordinance (GF end of year - could have rolled into Capital Reserves) (5/31/2021) 426,000
Amended (GF Fund Balance - Approved 6/10/2021) 324,000
Amended ( 6/30/2021 Capital Transfer) 490,500
Amended (4/21/22 GF Fund Balance) 323,647
Amended (4/21/22 DOT Contingency) Reimbursement 750,000
Expenditures -$211,163
Encumbrances (CDC Contract) -$128,932
Encumbrances (Wurster Contract) -$1,426,268
Encumbrances (Kessel Contract) -$18,744
Contribution to Allen Street Fund Balance -$349,820
Interest $65,938

Balance to Date $179,220

(Bﬁeen FQFEi Playground (Fund Sii)” SCIF G;dnt Caplt’aﬁ’r_ojecf Fundi (

Original Ordinance (SCIF Grant 11612) (2/24/22) 3,000,000
Expenditures -40,532
Encumbrances (CDC Contract 7/28/2022) -68,268
Encumbrances (Wurster Contract) -2,042,432
Encumbrances (Kessel Contract) 0
Encumbrances (Bliss Products - Contract) -472,582
Encumbrances (Odell) -1,200
Interest $89,335

$374,986



Town of Sylva
Special Revenue Funds/Capital and Grant Project Quarterly Report
March 31, 2024

Public Restrooms (Fund 30) SCIF Grant Capltal Pl"OjECt Fund
Orlgmal Ordinance (SCIF Grant 11611) (2/24/22)

Amended - SWC Grant (Reimbursable) (5/12/22)

Amended - (SCIF Grant 11613) (10/27/2022)

Amended - Project Interest (SCIF #11611 and SCIF#11613) (October 26, 2023)
Amended - ARPA Related Funds (10/26/2023)

Amended - ARPA Related Funds (12/14/2023)

Amended - ARPA Related Funds (3/14/2024)

Expenditures

Encumbrances (Cinderella Partners 1/3/2024)

Encumbrances (Odell Contract 3/24/2022)

Interest $13,466

Orlglnal Ordinance (10/27/2022) 'ARPA Related Funds

Amended Ordinance (11/10/2022) ARPA Related Funds

Amended Ordinance (11/9/2023) ARPA Related Funds

Amended Ordinance (9/14/2023) JCTDA

Amended Ordinance Bridge Park Interest (11/9/2023)

Expenditures

Encumbrances (Equinox Contract 11/21/22)

Encumbrances (BSI 11/27/2023)

Interest $16,267

250,000
40,000
100,000
8,900
209,773
5,976
22,000
-26,214
-529,291
-27,500

$53,644

421,000
-3,000
98,447
367,757
9,500
-3,250
-67,500
-768,064

$54,890
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TOWN OF SYLVA

BOARD OF COMMISSIONERS
REGULAR MEETING

Thursday, April 11, 2024 at 5:30 PM

Board Room, 83 Allen Street Sylva, North Carolina

MINUTES

PRESENT: Blitz Estridge, Commissioner Paige Dowling, Town Manager
Mary Gelbaugh, Mayor Pro-Tem Amanda Murajda, Town Clerk
Mark Jones, Commissioner Eric Ridenour, Town Attorney

Natalie Newman, Commissioner
Johnny Phillips, Mayor
Brad Waldrop, Commissioner

ABSENT:

CALL TO ORDER
Mayor Phillips called the meeting to order at 5:30 p.m.

STAFF PRESENT: Jake Scott (Public Works Director), Chris Hatton (Police Chief) and Robbie Carter (Police Lieutenant).
VISITORS: Luther Jones, Nelia Waldrum, Leigh Anne Young, Dave Russell, Chuck Hall and Carol Hall.

APPROVAL OF AGENDA
Commissioner Gelbaugh made a motion to approve the agenda. The motion carried with a unanimous vote.

APPROVAL OF CONSENT AGENDA
Commissioner Jones made a motion to approve the consent agenda. The motion carried with a unanimous vofe.

PUBLIC COMMENTS: None.

MAYOR’S REPORT: Mayor Phillips reported that he met with Kevin King, the new Jackson County Manager and also
met with Mark Letson regarding paid fire department employees.

COMMISSIONER’S REPORT: Commissioner Gelbaugh reminded everyone of the Tuckasegee River Clean-up event.
She noted also that Raymond Street, Cowee Street and Maple Street had areas that the pavement needed to be fixed.
Commissioner Waldrop apologized for missing the previous two meetings for family events. He expressed his
disappointment in the Board’s decision to deny the Sylva Pride parade. Commissioner Jones announced a benefit luncheon
for the Karup family and the birth of their child. Commissioner Newman read a statement from herself in about her
disappointment regarding Sylva Pride.

MANAGER’S REPORT: Richard Hicks, Interim Town Manager, reported the following:
e Budget Update: The balanced draft budget will be sent to the Board April 18
e  Greening Up the Mountains is just over two weeks away. Preparations are in full swing.
e  Project Updates:
o Bridge Park: The Bridge Park project is on schedule. The observation deck will be started next week. One
weir is completed, and the other is a little over halfway installed.
o Public Restroom: Cinderella Partners should be back onsite early next week. A local contractor will
remediate the unsuitable soil. Materials are being delivered on site. The projected completion date is now
June 5%
o Bryson Park: Playground equipment has been ordered.

e  We have been conducting interviews at the Police Department to try and fill the vacant positions.



Regular Board Meeting April 11, 2024

NEW BUSINESS
PINNACLE PARK MASTER PLAN—DISCUSSION ONLY: Commissioner Gelbaugh commented the proposal had
great ideas for the park and she liked the outdoor classroom option. Commissioner Waldrop agreed with Gelbaugh.

CLOSED SESSION: Commissioner Gelbaugh made a motion to enter closed session pursuant to NCGS. 143-318-11(a)(3)
to consult with the town attorney at 5:49 p.m. The motion carried with a unanimous vote.

Commissioner Newman made a motion to come out of closed session. The motion carried with a unanimous vote and the
Board entered into regular session at 6:48 p.m. No action was taken during closed session.

ADJOURNMENT: Commissioner Jones made a motion to adjourn the meeting at 6:50 p.m. The motion carried with a
unanimous vote.

Johnny Phillips Amanda W. Murajda
Mayor Town Clerk



TOWN OF SYLVA

BOARD OF COMMISSIONERS
MEETING

Thursday, April 25, 2024 at 9:00 AM

Board Room, 83 Allen Street Sylva, North Carolina

MINUTES

PRESENT: Blitz Estridge, Commissioner Paige Dowling, Town Manager
Mary Gelbaugh, Mayor Pro-Tem Amanda Murajda, Town Clerk
Mark Jones, Commissioner Eric Ridenour, Town Attorney

Johnny Phillips, Mayor
Brad Waldrop, Commissioner

ABSENT:

CALL TO ORDER
Mayor Phillips called the meeting to order at 9:00 a.m.

STAFF PRESENT: Jake Scott (Public Works Director), Bernadette Peters (Main Street Director), Mike Beck (Fire Chief)
and Chris Hatton (Police Chief).

VISITORS: Luther Jones, Rachel Byrd, Ann Melton and Kris Alexander.

APPROVAL OF AGENDA
Commissioner Gelbaugh made a motion to approve the agenda. The motion carried with a unanimous vote.

APPROVAL OF CONSENT AGENDA
Commissioner Jones made a motion to approve the consent agenda. The motion carried with a unanimous vote.

PUBLIC COMMENTS
Luther Jones addressed the board and thanked everyone for their work on Bridge Park. He suggested adding a marker to the
new downtown bathroom explaining the center of town location.

MAYOR’S REPORT
Mayor Phillips reported that he would like to have a Business Development Board established for property owners who own property in the
city limits but do not live and vote inside city limits. This would be a 5-member board appointed by the Town Board.

COMMISSIONER’S REPORT

Commissioner Gelbaugh noted that she had been contacted about the train cars outside of Jackson Paper having graffiti on
them and the possibility of having them become professional murals, ADA compliance at Bridge Park and she would like the
Town to consider changes to Treat Street. Commissioner Waldrop liked the idea of changes to Treat Street. He reminded the
board about a ceremony on May 4™ at Innovation Station for the installation of a highway marker for the Cowee Tunnel
Nineteen. Commissioner Jones noted the fundraiser for the Karup family was a success. He also announced that the Tim
Haskett family had agreed to work with the Town of Sylva on a land lease for installation of a Pinnacle Park sign at the
entrance to Fisher Creek. Commissioner Estridge commented that Bridge Park looked great after construction, and he was
looking forward to Greening Up the Mountains.

MANAGER’S REPORT: Manager Dowling reported the following:
e Commissioner Vacancy: Timeline for filling the board vacancy.
April 18 & 25, 2024—Advertise vacancy in the Sylva Herald
May 1, 2024—Applications for Board vacancy due to Town Hall
May 9, 2024—Applications will be distributed to Board for review in open session. Candidate’s names will not be
shared before the May 9, 2024 meeting.
May 23, 2024—Board of Commissioners will vote by ballot to fill the vacancy.




Regular Board Meeting April 25, 2024

Ballots will contain the board member’s name and a list of candidates to choose from. The announcement
of the vote must be public including board member’s name and selection choice.
May 30, 2024—newly appointed member will be sworn in.

e Employment Update: Assistant Police Chief John Thomas has been hired to be the Police Chief in Claremont. We
would like to extend our most sincere congratulations to John. We thank him for his service to Sylva and wish him
the best in his promotion.

e  Bridge Park Update: This project is almost complete. Dowling recognized and thanked the TDA for their investment
in Bridge Park, as well as the Southwestern Commission for their assistance with the grant application.

e Public Restroom Update: The unsuitable soil has been stabilized so you will see progress soon.

o  Greening Up the Mountains is Saturday from 10:00 a.m. until 4:00 p.m.

PUBLIC WORKS DEPARTMENT REPORT: Jake Scott reported the following:
+  The department is busy preparing for Greening Up the Mountains

POLICE DEPARTMENT REPORT: Chris Hatton reported the following:
+  Assistant Police Chief John Thomas has accepted a position with Claremont Police Department.
+  They still have 3 job vacancies.
+  The department is busy preparing for Greening Up the Mountains.

FIRE DEPARTMENT REPORT: Mike Beck reported on the following:
»  Just over 430 calls so far in 2024.

MAIN STREET REPORT: Bernadette Peters reported the following:
+  Reviewed Greening Up the Mountains parking.
+  Unveiled a fagade grant program recently.
+  Thank you to the Chamber of Commerce for hosting Friends Night Out

TWSA BOARD REPORT: Manager Dowling reported that bids for a Cashiers project came in much higher than expected
so they are evaluating options.

NEW BUSINESS
CIRCLES OF HOPE—ANN MELTON: Ann Melton, founder of Circles of Hope, addressed the board and gave a
presentation on what the Circles program is about, services offered, and clients served.

PINNACLE PARK MASTER PLAN: Mayor Phillips noted the plan had been reviewed at the previous meeting.
Commissioner Gelbaugh made a motion to approve the Pinnacle Park Master Plan. The motion carried with a unanimous
vote.

ABC BOARD TERM LIMITS: Mayor Phillips explained that the current ABC board would like to remain as is to
maintain consistency during the Highway 107 construction and time of revenue concern. Currently, board members can
serve a maximum of three, 3-year terms on the ABC board. Phillips would like to see the term limits removed.
Commissioner Jones made a motion to remove the term limits of the ABC Board. The Town Board discussed options for the
ABC Board. Commissioner Gelbaugh noted that she was a part of the original board who approved term limits.
Commissioner Waldrop added that he generally supports term limits. Gelbaugh suggested keeping the term limits but
extending them to four, 3-year terms which would see the town through the Highway 107 project. Commissioner Jones
rescinded his original motion and made a motion to extend the term limits of the ABC Board to four, 3-year terms. The
motion carried with a unanimous vote.

ABC BOARD APPOINTMENT: Commissioner Gelbaugh made a motion to appoint Maurice Moody to a fourth term on
the ABC Board. The motion carried with a unanimous vote.

ABC BOARD CHAIRMAN APPOINTMENT: The ABC merger agreement states that the Chairman will be jointly
appointed by both the Town and County boards annually. Commissioner Gelbaugh made a motion to appoint David Noland
as Chairman of the ABC Board for a one-year term to expire June 30, 2025. The motion caried with a unanimous vote.

CLOSED SESSION: Commissioner Gelbaugh made a motion to enter closed session pursuant to NCGS. 143-318-11(a)(3)
to consult with the town attorney and NCGS. 143-318-11(a)(6) personnel at 9:54 a.m. The motion carried with a unanimous
vote.
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Commissioner Waldrop made a motion to come out of closed session. The motion carried with a unanimous vote and the
Board entered into regular session at 11:00 a.m. No action was taken during closed session.

ADJOURNMENT: Commissioner Waldrop made a motion to adjourn the meeting at 11:00 a.m. The motion carried with a
unanimous vote.

Johnny Phillips Amanda W. Murajda
Mayor Town Clerk




BUDGET WORK SESSION
Town of Sylva Board of Commissioners
April 25, 2024

The Town of Sylva Board of Commissioners held a budget work session on April 25,2024, at 11:35 a.m. hosted in
the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

PRESENT: Blitz Estridge, Commissioner Paige Dowling, Town Manager

Mary Gelbaugh, Mayor Pro-Tem Amanda Murajda, Town Clerk
Mark Jones, Commissioner Eric Ridenour, Town Attorney

Johnny Phillips, Mayor
Brad Waldrop, Commissioner

ABSENT:
Mayor Phillips called the meeting to order at 11:35 a.m.

STAFF PRESENT: Lynn Bryant (Finance Officer), Chris Hatton (Police Chief) Jake Scott (Public Works
Director), Bernadette Peters (Mainstreet Director) and Mike Beck (Fire Chief).

VISITORS: None.
CALLED TO ORDER: The budget work session was called to order at 11:35 a.m.

OVERVIEW OF BUDGET PROCESS:
Manager Dowling reviewed revenue and expenditures of the proposed FY 2024-2025 budget.
Revenues:
-The budget does not include a tax increase.
-Fund balance rollover has decreased
-Separation allowance decreased because 2 retirees were removed
-Capital reserves were used for one police department vehicle

Expenditures:
-All depts had an increase for COLA/MERIT

Fee schedule:
-Labor costs were adjusted for the proposed COLA/MERIT increase

The proposed FY 2024-2025 budget will be formally submitted to the board on May 9, 2024 and approved in June.

ADJOURNMENT: Commissioner Waldrop made a motion to adjourn the meeting at 11:52 a.m. The motion
carried with a unanimous vote.

Johnny Phillips Amanda Murajda
Mayor Town Clerk




