Town of Sylva
CONSENT AGENDA
November 12, 2026

1- APPROVE MINUTES: October 8, 2026, Regular Board Meeting; October 22,
2026 Regular Board Meeting

2- BUDGET:
#25  10-660-0600 Contingency $ 8,000.00 C
10-470-2200 Consulting Professionals $ 8,000.00 D

REF: To cover the cost of financial consulting services.

#26 10-399-0000 Fund Balance Appropriation $46,250.00 D
10-560-7600 Street Dept. $46,250.00 C
REF: To cover the increased cost of the Ridgeway Street Slope Failure repair.

3- REPORTS:

1- Business Registration Permits as of October 2026

2- Ad Valorem Tax Report as of September 30, 2026

3- Statement of Revenues, Expenditures, Changes in Fund Balance as of
September 30, 2026

4- Quarterly Special Revenue/Capital and Grant Project Report as of

- September 30, 2026

5- Quarterly Finance Report as of September 30, 2026

4- OTHER:
¢ Resolution Imposing the Duties of Finance Officer Upon Kristie Walker

(R2026-19) Lynn Bryant retirement is effective January 1, 2027. In a resolution
approved October 8, 2026, the Board imposed the duties of Finance Officer upon

the Town Manager. Kristie Walker assumed the permanent Finance Officer
position November 4, 2026.

¢ Resolution Imposing the Duties of Town Clerk Upon Paige Dowling, Town
Manager (R2026-20) Angie Stanley, Town Clerk, has tendered her resignation
effective November 13, 2026. This resolution temporarily imposes the duties of

Town Clerk upon the Town Manager, Paige Dowling, until a permanent Town
Clerk is hired.




0000-2}€-0} [0£4488'FS

6S°0CL'L£8'C$

%ves0Ll
100°0%

81°L6S
0L'L5€
28'2€e6

6'SLY' mmu

1 85°Z90'€25°C$
68°6££'982- 8G°/¥6'€22-
000

000

00°0

£¥°01L'06
25°9%9-
08°€0¥'9Z¢-
000

000

000

000

000

000

000

000

000
L6'¥¥8'90¢-

95 ¥oy 2-
L2¥60'LL-
00z

SIvIiOL

£°01L'06
6’ Ly
L0°919'vLE-

91'€69'10€-

16" NNm 1

‘@3e UoRd9[0]

99'coL'e $ uaanp Ayjouut] |
op'ees'e ¢ Auedwog Bumalg ejeyejueN
£eye9's ¢ YIwS WaqieH auolep
6L L0L's ¢ UOS|IM 301
86'€ZL's $ uos|im Aey Awwip
16'08L'9 $ llemoH 8b1099 pineq
¥L.605'9  $ a1e)) juebin ied UBUNON
vLULLLL 8 Kapop, BRRID
glogl'L ¢ 977 swswpedy WA 19
v9'/2e'vl 8 yodsuel| SIr
9202/0€/6

aduejeg aweN
(4oud % 6zZ0z) SJUNO22Y Juanbuidg o} doy
Nl : ! 305 7 187 10123]09 Xe.L ‘epleinjy BpuBWY Aq PaRIWgNS
0L°/88°L$ 00°0$ 08'v8$ €9°0v€$ 19°162% 00°0$ 9L'0z$ GL'Z6L% 12182% 0°€0L$ 6°995% P3103]]0) }saiau]
= aunp
- Repy
- judy
- Yol
- Aeruga4
- Kenuepr
- Jequisda(
- JaquianoN
K 189010
81°L6S 9l'0C /A48 LL181 88°G6 89°901 Jequaides
0L°L5€ 00°00} YAVATA isnbny
28'2€6 om;vw ww o.vm 19°L62 96°202 Anp

lejol
9eEIPIEL

T mm« 8 y0'628'cS  69°19EVS
1°26E'2L-
000

000

000

000
85709~
€L°/8L'L- 0
000

000

000

000

000

000

000

000

000

18°1GL'G-

95 ¥9¥'2-

mm E -

00°0 61°€S.- 81'961~ VL'68-

Lz ovs-

86'¢cle 81°96V- V.68

8l wmv.

L mm-

‘0l0z 02 8L0Z  6LOZ

9202 ‘0¢ J1aquiaydas jo se
Mewwng xej

€6°200 hw

69°LL-

69°L1-
0

££°89-

x4
€2°95-

€295~

%4114

854298

1672689

35_5 ooﬁ.o: o1
juaunsnipy A03
s|ejoiqns
[py/punjay
Aaydnajueg

|eaddy Japun

Ans [eulBlQ 03 pPY
sasesjoy

s|ejo] aunr - A|np
aunp

fe

[udy

yoley

Aeniga

Kenuep
Jaquwaoag
JaqWaAoN
1800100
Jaquaydas
snbny

Anp

£z L2e mm 6£'802°228 L2 695 Nwm 11°022'55$

Zy'e9s- ¥9'899- 1e02s- 18°051°6~

oLzl
(A3 1o

98y~
8L°€99-

oel-

69909~ 18°0516-

2e'186 8L'€599- G8'€95- £€9'92€€-

9G'¥8¥e-
29°6G€EE-

T9°0646

(44114

‘sadue[eg Gup
(xx-10¢-01)

€20 20T




General Fund
Stat t of Revenues, Expenditures, and Changes in Fund Balances
9/30/2026

General Fund

Actual to
Budget Statement
2026-2027 Previously 2026-2027 Current 2026-2027 Percent  Period  Variance
Budgeted Reported YTD Actual Month Budget Balance I 3]
Revenues:
Ad valorem taxes s 2,907,954 || § 33417.32 || § 355,151.73 S 32173441 | § 2,552,802.27 12.21%  25.00% -12.79% *
Other taxes and licenses S 1,200 60.00 60.00 S - S 1,140.00 500%  25.00% -20.00% *
Unrestricted intergovernmental M 3,311,610 204,619.26 448,086.26 $ 243,467.00 | S 2,863,523.74 13.53%  25.00% -11.47% *
Permits and Fees M 15,500 7,211.00 7,736.00 s 525.00 | $ 7,764.00 49.91%  25.00%
Restricted intergovernmental s 187,166 14,485.31 57,318.69 S 42,83338| S 129,847.31 30.62%  25.00%
Investment earnings S 135,000 51,937.88 76,224.81 S 2428693 | § 58,775.19 5646%  25.00% 31.46%
Other revenues s 54,400 12,759.88 17,392.00 S 4,632.12 | S 37,008.00 3197%  25.00% 6.97%
Total revenues s 6,612,830 324,490.65 961,969.49 637,478.84 S 5,650,860.51 14.55%  25.00% -10.45%
Expenditures:
General Government $ 1,178,055 191,322.26 281,516.49 90,194.23 896,538.51 23.90%  25.00%
Salaries & Benefits S 509,740 74,644.58 117,292.78 42,648.20
Capital outlay S 25,761 - - -
All other expenditures N 562,767 116,677.68 164,223.71 47,546.03
Public Safety $ 5,114,660 662,595.87 960,972.71 298,376.84 4,153,687.29 18.79%  25.00% 6.21%
Salaries & Benefits s 2,133,485 296,358.96 451,253.11 154,894.15
Capital outlay s 1,367,662 50,000.00 81,389.82 31,389.82
All other expenditures s 1,613,513 316,236.91 428,329.78 112,092.87
Culture and Recreation S 147,612 21,137.04 26,071.28 4,934.24 121,540.72 17.66%  25.00% 7.34%
Salaries & Benefits N 35,650 3,490.45 5,339.86 1,849.41
Capital outlay S 5,000 3,622.85 3,622.85 -
All other expenditures N 106,962 14,023.74 17,108.57 3,084.83
Transportation S 1,342,625 168,631.37 235,407.80 66,776.43 1,107,217.20 17.53%  25.00% 7.47%
Salaries & Benefits S 407,170 56,472.91 84,455.35 27,982.44
Capital outlay S 72,000 21,085.84 22,970.09 1,884.25
All other expenditures S 863,455 91,072.62 127,982.36 36,909.74
Economic and Physical Development S - - - - - 0.00% 0.00% 0.00%
Salaries & Benefits
Capital outlay
All other expenditures N - - - -
Environmental Protection S 496,450 267,791.31 286,027.99 18,236.68 210,422.01 57.61%  25.00% -32.61%
Salaries & Benefits s 119,820 14,828.29 22,195.28 7,366.99
Capital outlay S 252,500 225,000.00 227,006.00 2,006.00
All other expenditures $ 124,130 27,963.02 36,826.71 8,863.69
Total expenditures _$ 8,279,402 1,311,477.85 1,789,996.27 478,518.42 6,489,405.73 21.62%  25.00% 3.38%
Revenues over expenditures 8 (1,666,572) (986,987.20) (828,026.78) 158,960.42 (838,545.22) -10.13%
Other Financing Sources (Uses) - - - -
Sale of capital assets N 10,000 -
Lease liabilities issued s -
Transfers (to) from other funds s 1,656,572 15,300.00
Total other financing sources (uses) S 1,666,572 - 15,300.00 - -
Revenues and other sources over
expenditures and other uses s - (986,987.20) (812,726.78) 158,960.42 (838,545.22)

Analysis:
&, Timing on tax and state revenues

Credit card distribution required



Town of Sylva
Special Revenue Funds/Capital and Grant Project Quarterly Report
September 30, 2026

§Public Art Fund (Fund 23) - Special Revenue Fund: '
'OriginaIOrdinance (2b17-01) - - 7

Fund Balance (6/30/2025)

Revenue - Donations/ Interest

Fund Balance Appropriation (Operating Budget)

Expenditures

Balance to Date

Sidewalk SRF (Fund 27) Specral Revenue Fund {
Or|g|nal Ordinance (2017-02) Note: Amended from RLF

Budget Amendment #1 (Skyland Drive 7/11/19)

Budget Amendment #2 (Skyland Drive 3/12/20 - Note: Reapproved on 2/10/22)
GF Transfer In from GF (Hwy 107) - (Prepaid 40,131.38)

Budget Amendment #3 (Skyland Drive 11/12/22)

Revenue/Interest/Adjustment (since inception)

Expenditures (Skyland Drive)

Highway 107 Prepaid NCDOT

Accrued Liability for DOT Skyland Drive

Balance to Date

Bryson Park/PIayground (Fund 31) SCIF Grant Capital Prolect Fund
Original Ordinance (SCIF Grant 11612) (2/24/22)

Expenditures

Amendment - Sales Tax Refund (11-14-2024)

Amendment -Interest thru (9/30/2024)(11-14-2024)

Closed Project on August 27, 2026

'Facade Grant Improvement Program ( Fund 33) Grant Prolect Fund
Onglnal Ordinance (4/25/2024) JC TDA

Original Ordinance (4/25/2024) Community Foundation
Expenditures

Interest

$1,145
Balance to Date

Scotts Creek Brldge Pro;ect ( Fund 35) Grant Pro;ect Fund

Or|g|nal Ordinance (8/8/2024) Closeout of Allen Street Capltal Project Fund
Transfer In GF Year End (6/30/2024)

NCDTS Cashflow Loan (4/10/2025)

Closeout Bridge Park Project (May 8, 2025)
Transfer In GF FY 25-26

Amended Interest

Expenditures

Interest (103,410.51- 51,000.23 = $52,410.28)

Balance to Date

$52,410

$40,131.00

$0
$4,565
$40

S0

$0

$4,605

103,713
174,687
2,800
159,869
100,000
83,384
-115,088

-294,021

$215,344

3,000,000.00
-3,194,215.00
56,712.00
137,503.00
0.00

20,000
10,000
-28,910

$1,090

125,000.00
829,500.00
203,928.93
57,328.84
385,000.00
51,000.23
-$156,866.90

1,494,891.10



f

IPinnacle Park - PARTF ( Fund 36) - Grant Project Fund:

Orlglnal Ordinance (10/23/2025)PARTF Grant Award Reimbursement QTR Request

Professional Services - Fisher Creek Non- Water Quality
Cash Flow - Fisher Creek Non-Water Quality

Match (JCTDA)
Expenditures
Interest

Balance to Date

$21,496

‘St'ormwater Inlet Repa|r thz Commerce Grant Pro;ect Fund

>Or1glnal Ordinance (9/24/2026) Commerce Grant
Commer Grant 20% Grant Advance
Cash Flow- Fisher Creek Water Quality

Expenditures
Interest

Balance to Date

$446

|

341,323
68,000
341,324
341,322
-8,179

[essssss ]
$1,083,790
774,921

193,730
774,921

$1,743,572
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R2026-19

Resolution Finance Officer

WHEREAS, N.C. Gen. Stat. § 159-24 requires the Town to have a Finance Officer at all times
and permits the duties of the Finance Officer to be imposed upon the budget officer; and

WHEREAS, the Town’s current Finance Officer will retire effective January 1, 2027; and

WHEREAS, on October 8, 2026, the duties of Finance Office were imposed on the Town
Manager who also serves as the Town’s budget officer pursuant to N.C. Gen. Stat. § 159-9; and

WHEREAS, Kristie Walker was hired as the new Finance Officer on November 4, 2026; and

WHEREAS, the Board desires to ensure continuity of the Town’s financial operations during
this transition;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of Sylva that:

1. Effective November 4, 2026, the duties of Finance Officer are hereby imposed upon
Kristie Walker, Finance Officer pursuant to N.C. Gen. Stat. §§ 159-9 and 159-24.

2 The Finance Officer shall perform the statutory duties of the Finance Officer,
including applicable preaudit, accounting, disbursement, and financial reporting
responsibilities.

3. The Finance Officer is authorized to take all necessary administrative actions to
ensure an orderly transition of financial records, banking authority, accounting system access,
and other Finance Officer responsibilities.

4. This designation shall remain in effect until otherwise modified by the Board.

ADOPTED this 12th day of November, 2026.

Johnny Phillips, Mayor
ATTEST:

Angie D. Stanley, Town Clerk



OATH OF OFFICE

L, Y\Y\SLKQ U\\Jﬂj\\}vﬁ)l v , do solemnly swear that | will support and maintain
the Constitution of the United States; and laws of North Carolina not inconsistent
therewith, and that | will faithfully discharge the duties of my office as Finance Director so
help me God.

Uaae U h ANee WEIEVER

] \
Signature Date




R-2026-20

Resolution Imposing the Duties of Town Clerk Upon the Town Manager

WHEREAS, N.C. Gen. Stat. § 160A-171 requires the Town to have a Town Clerk to
keep the journal of the proceedings of the Board, safely keep the Town’s records, and
perform other duties as required by law or by the Board; and

WHEREAS, the Town Manager serves as the Town’s chief administrative officer and
is well positioned to perform these duties on an interim basis; and

WHEREAS, the Town’s current Town Clerk will perform the duties of the office
through November 13, 2026; and

WHEREAS, the Board desires to ensure continuity of the Town’s official
records and operations during this transition;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Town of Sylva that:

. Effective November 14, 2026, the duties of Town Clerk are hereby imposed upon the
Town Manager pursuant to N.C. Gen. Stat. § 160A-171.

. The Town Manager shall perform the statutory duties of the Town Clerk, including
keeping the minutes and journal of the proceedings of the Board, maintaining and
safeguarding the Town’s official records, and attesting official documents, until a
permanent Town Clerk assumes the position.

. The Town Manager shall maintain the Town’s official records in an orderly

manner and in accordance with applicable public records and records retention
requirements.

. The Town Manager is authorized to take all necessary administrative actions to ensure
an orderly transition of Board minutes, ordinances, resolutions, contracts, and other
Town Clerk records and responsibilities.

. This designation shall remain in effect until 2 permanent Town Clerk assumes the duties
of the position or until otherwise modified by the Board.

ADOPTED this 12th day of November, 2026.

Johnny Phillips, Mayor
Attest:

Angie D. Stanley, Town Clerk



Water & Sewer
Authority

TUCKASEIGEE

SERVING JACKSON COUNTY

1246 West Main Street
Sylva, NC 28779

October 23, 2026

Angie Stanley, Town Clerk
Town of Sylva

83 Allen Street

Sylva, NC 28779

Dear Ms. Stanley,

| hope this letter finds you well.

Tuckaseigee Water and Sewer Authority (TWSA) swears in new or reappointed Board
Members at the January Business Meeting. Paige Dowling has completed her first full
term on the TWSA Board of Directors and that term expires on December 31, 2026.
However, she is eligible to serve another three (3) year term. Please provide the Town’s

appointment for this seat in the near future so we can prepare for the January meeting.

TWSA is very appreciative of the time, energy and dedication the Board of Directors
contribute.

Sincerely,

Daniel Manring
Executive Director






