
 

 

 

 
CITY OF SWEET HOME 

CITY COUNCIL 
WORK SESSION MINUTES 

February 10, 2026, 5:30 PM 
Sweet Home City Hall, 3225 Main Street 

Sweet Home, OR 97386 

Mission Statement 
 

The City of Sweet Home will work to build an economically strong community with an efficient and effective local government that 
will provide infrastructure and essential services to the citizens we serve. As efficient stewards of the valuable assets available, 
we will be responsive to the community while planning and preparing for the future. 
 

Call to Order & Pledge of Allegiance 
The meeting was called to order at 5:30 PM.  

Roll Call 

PRESENT 
Mayor Susan Coleman 
President Pro Tem Josh Thorstad 
Councilor Chelsea Augsburger 
Councilor Ken Bronson 
Councilor Aaron Hegge 
Councilor Dylan Richards 

ABSENT 
Councilor Angelita Sanchez 

STAFF 
Jason Ogden, City Manager / Police Chief 
Blair Larsen, City Attorney 
Cecily Hope Pretty, Deputy City Manager 
Angela Clegg, Planning & Building Manager 
Adam Leisinger, Special Projects Manager 
Greg Springman, Public Works Advisor 

Work Session 

a) Evaluation Survey 

City Manager Ogden stated that his annual performance review was due soon and Deputy City Manager 
Pretty was seeking feedback on the following proposed survey questions: 

 
1. How do you feel about the direction the City of Sweet Home is going right now? 
2. How well do you think the City is being run day to day? 
3. How well do you feel the City listens to people who live and work here? 
4. How well does the City share information about what is happening or changing? 
5. How satisfied are you with City services like streets, water, parks, or public safety? 
6. When there is a problem, how well do you think the City tries to fix it? 
7. Overall, how would you rate how the City of Sweet Home is doing? 

There was consensus to utilize the questions as proposed. 

Councilor Augsburger asked of the intended distribution method. Deputy City Manager Pretty replied that 
it would be advertised online and in the newspaper. 



 
Adjournment 

There being no further discussion, the meeting was adjourned at 5:35 PM. 
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ATTEST: 
 
 
 
              
         City Manager – Ex Officio City Recorder 


