
Name Status Date Notes Last Updated
Public art contest to design new challenge coins Working on it 2026-06-30 Planning to begin in January 2026. 11/12/2025

Organize National Night Out event Done 2025-08-05 NNO successfully hosted on 8/19. 9/11/2025

Reduce physical files by 10%/expand digital archive of historical files Done 2026-06-30 Staff have processed over 100 records for destruction in accordance with state retention guidelines this fiscal year. Review 
and archival or destruction ongoing. 10/6/2025

Establish revenue streams to rebuild Commercial Exterior Improvement Program (CEIP) Working on it 2026-06-30 Flex Building lease payments and EV charging revenue redirected to fund. 8/5/2025

Establish a policy library Working on it 2026-06-30 Vendor selected November 2025, kickoff to begin soon. 11/12/2025

Create a unified park aesthetic Working on it 2026-06-30 PW has installed some new benches and is working on additional pieces. 8/5/2025

Commence wastewater treatment plant project Working on it 2026-06-30 WIFIA application pending audit completion and updated credit rating. 8/5/2025

Obtain funding for Downtown Plaza engineering Stuck 2026-06-30 Met with COG and state agencies to assess grant opportunities; staff will investigate but funding options are limited. 9/15/2025

Festival Street improvements Working on it 2026-06-30 Festival Street was activated for National Night Out. In negotiations for a mural at 1244 Long. 9/11/2025

2025-08-05 to 2026-06-30

Desirable Community
Name Status Due Date Notes Last Updated
Make progress on the restoration of Weddle Bridge Working on it 2026-06-30 Staff working with state on historic designation application. 11/1/2025
Reduce downtown vacancies Working on it 2026-06-30 In talks with tenant for potential feed store. Vacant Building Registry revived for downtown corridor. 9/11/2025

Effective & Efficient Government
Name Status Date Notes Last Updated

Increase electronic communication to citizens Working on it 2026-06-30 New website transition completed in July 2025; email/text signups now available. Monthly newsletter established and sent out 
through website and Facebook. 10/6/2025

Review cybersecurity of key infrastructure Working on it 2026-06-30 Grant received for firewall upgrades at Public Works. Working with the COG to plan backup redundancy citywide. 9/11/2025

Viable & Sustainable Infrastructure
Name Status Date Notes Last Updated
Renovate the east wing of City Hall Working on it 2026-06-30 RFP for renovations received final review/approval from tenant; released 11/12/2025. 11/12/2025
Pursue technology upgrades for the library Working on it 2026-06-30 Working to identify grant opportunities. 11/3/2025

Viable & Sustainable Essential Services
Name Status Date Notes Last Updated
Establish pavement preservation program Done 2026-06-30 Program established and first applications already completed. Next round anticipated in early summer 2026. 11/12/2025

Make progress on Mountain View road multi-use path and sidewalks Working on it 2026-06-30 Met with ODOT in July to revise scope based on available funding. ODOT identified additional funding to restore scope; 5-year 
plan approved. 10/6/2025

Economically Strong Environment
Name Status Date Notes Last Updated

Formulate a plan for the former Santiam Feed Store Working on it 2026-06-30 Roof improvements completed in August 2025; in talks with potential tenant, who is working with their contractors to determine 
potential renovations. 10/6/2025

Formulate a plan for the former City Hall Working on it 2026-06-30 Commercial reappraisal received and presented to Council; RFP for potential demolition in development for release 
anticipated in December 2025. 11/12/2025

City Manager Goals - FY25-26

City Council Goals - FY25-26


