
Sweet Home Council

Sub-Committee on Homeless



Committee Actions

Week long daily meetings;
★ Build common understanding of homelessness
★ Identify barriers; housing, medical, legal, food, services.
★ Created Tagline, Vision, Mission  and Value statements.
★ Identified housing and service framework

○ To-be state
○ As-is  state
○ Action Plan

★ Mini-field trip to prospective areas of service
★ Next step actions

○ Transition emergency housing
○ Housing/Service Policies / Procedures
○ Service book and service understanding



Tag Line: Helping People Help Themselves.

Vision: Improving the livability in our community through hope and wholeness.

Mission statement: To provide a safe clean diverse 
environment where people experiencing unstable living conditions can receive services 
improving lives with dignity and respect.



Barriers/Problems

Housing
★ Enforcement of rules
★ Volunteer fatigue
★ Lack of volunteers
★ Succession planning
★ Who runs? Leadersip? Ownership? Control?
★ Mental illness
★ Some candidates unable to maintain 

housing
★ Alcohol & Drug Issues
★ Lack of supply for (emergency, transition, 

Permanent ) housing
★ Program management for all phases
★ Understanding of Low barrier vs High barrier 

constraints
★ Lack of income
★ Lack of good location
★ Not in my back yard (NIMBY)
★ No sheltering strategy

Legal
★ Consistent enforcement of rules
★ No bite or consequences
★ Mental illness etc make it difficult to enforce as well as 

ability to obey rules
★ Clear understanding of codes and rules
★ Liabilities (insurance, responsibilities)

Services
★ Hygiene issues (Restrooms, Laundry, Showers)
★ Storage, client gear, Pet Storage (legal/medical issues)
★ Transportation
★ Distrust
★ No point of contact/advocate

Community
★ Unclear public support
★ Inconsistent perception of situation actions and issues
★ Lack of information and knowledge



Formalize emergency shelters

Establish year-around emergency 
housing solution

Create integrated housing solution

From Low to high barrier

Dependant to independent

Create consolidated service efforts

The solution



ID
Residential address
Family Contact
Dental Vouchers
Educational training 
    (Life skills, GED)
Mentorship
Therapy
Therapy classes
Childcare

Clothing
Travel Vouchers

Stability/Safety Tutoring
Job Assistance
Work Programs 

    DHS Assistance
Legal Aide

Shelter/Day Center
Housing

How It Works                                                       Intake process

Programs and Resources

Paperwork
★ Medical
★ Dental
★ Addictions
★ Legal

Low Barrier High BarrierHousing / Services / Programs

Emergency 
Shelter

Temp Transition 
Housing

Permanent
Housing

★ Education
★ Identification
★ Income
★ Programs & Services

Intake / Evaluation / Guidelines, Rules



Housing Solution

Low Barrier High BarrierHousing / Services / Programs

Emergency 
Shelter

Temp Transition 
Housing

Permanent
Housing

Intake / Evaluation / Guidelines, Rules

Conestoga Hut/Pallet etc
Motorhome/Car
Tent

Temporary;No/Min Utilities
Onsite mgmt/observation
Case Mgmt
Storage
Pet Mgmt
Medical
Hygeine (restroom/shower)
Other Emergency svs’s

Temp House,Tiny Home etc

Short Term ;Basic Utilities
Case Mgmt
Other Transitional  svs’s

Home

Long -Term
Case Mgmt exit
Other Supporting svs’s


