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PROJECT OVERVIEW



PROJECTS OVERVIEW & PURPOSE
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• Two Plans Completed Together

• Update Transportation System Plan (TSP)
> Serves as Citywide Transportation Master Plan

> Current TSP is from 2005

> Guide transportation projects to address need

> Identify funding opportunities and enable grants

• North Sweet Home Area (NSHA) Plan
> Currently disconnected

> Examine development options

> Facilitate/guide eventual development 



WHAT IS A TSP?

5

• In Oregon required by “Transportation Planning Rule”

• Serves as Transportation element of Comprehensive Plan

• Provides long range plan for all travel modes

• Ensures planned system meets needs

• Facilitates cost effective use of public funds

• Demonstrates project need and readiness for grant opportunities

• Implemented by code and ordinances



WHAT IS AN AREA PLAN?
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• Focuses on specific 
area 

• Multiple elements –
broader than a TSP:

> Land use, development 
code, economic 
opportunities

• Helps shape and 
enable future 
development



NSHA ALTERNATIVES



OVERVIEW OF NSHA ALTERNATIVES
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• Three initial options
> Option 1: Commercial/Employment Mix

> Option 2: Employment South/Residential North

> Option 3: Riverfront Hospitality

• Options include a mix of land use types:
> Commercial, Employment/Industrial, Residential and/or Hospitality Overlay

• Purpose of initial options is to generate discussion and ideas

• Feedback from initial options will be used to create a Preferred 
Alternative











OVERVIEW OF NSHA ALTERNATIVES
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OVERVIEW OF NSHA ALTERNATIVES
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OVERVIEW OF NSHA ALTERNATIVES
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OVERVIEW OF NSHA ALTERNATIVES
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OVERVIEW OF NSHA ALTERNATIVES
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DISCUSSION:
1) WHAT IS THE RIGHT BALANCE 

OF INDUSTRIAL, COMMERCIAL, 
HOSPITALITY?

2) WHAT ARE THOUGHTS ON THE 
TRANSPORTATION NETWORK 
OPTIONS? 



TSP PROJECT ALTERNATIVES 
AND FUNDING OPPORTUNITIES



PROJECTS OVERVIEW
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• TSP will incorporate all projects that align with the City’s goals 
> The TSP is required to have a “financially constrained” project list – what would 

reasonably be implemented over the life of the plan

> The “wish list” of improvements is also important for pursuing grants or other 
opportunities – important to note those needs/projects now, even if funding 
unlikely

• Numerous projects identified based on various needs:
> Intersection Capacity

> Safety

> Ped / Bike / Safe Routes to School

> Rail Crossing Improvements

TAC 5 – JANUARY 9, 2025



PROJECT FUNDING/IMPLEMENTATION
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• Projects may be implemented through a variety of efforts, 
including

> City

• System development charges (SDC)

• Grant awards

• Other transportation revenue

> Development

• Frontage improvements or related needs

> Partner funding

TAC 5 – JANUARY 9, 2025



NEEDS ANALYSIS: BICYCLE
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NEEDS ANALYSIS: BICYCLE
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NEEDS ANALYSIS: BICYCLE
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CURRENT REVENUE SOURCES
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• State Gas Tax
> Estimated at $777,000 per year

> Funds transportation operations and maintenance costs at approximately 
$740,000 per year

> Approximately $777,000 through 2045 ($37,000 per year) available for capital 
projects

• Transportation System Development Charge (SDC)
> Estimated $120,000 per year in budget (equates to $2.4M over 20 years) based 

on historical trends

> Forecasted land use growth estimate from travel model is about 2,500 weekday 
peak hour trip ends or $9.9M (rate is about $4k per home)

TAC 5 – JANUARY 9, 2025



PROJECTED TRANSPORTATION REVENUE
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• Projected revenue from existing sources (20 years)
> State Gas Tax: Approximately $740,000

> SDC: $2.4M (historical rate) to $9.9M (projected rate)

• Total revenue from existing sources would be $3.1M to $10.6M

TAC 5 – JANUARY 9, 2025



OTHER POTENTIAL REVENUE SOURCES
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• The City could consider other potential transportation revenue 
sources

• Two other common programs used by Oregon communities:
> Local Gas Tax

> Street Utility Fee

• Other various state and federal grant programs exist that could 
be leveraged for individual projects, but would not be a sustained 
revenue stream

TAC 5 – JANUARY 9, 2025



LOCAL GAS TAX
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• A tax on fuel sold in the city in addition to state/federal tax

• Requires voter approval

• Provides the opportunity to capture revenue from visitors and not 
limit to residents

• Used by over 30 cities/counties in Oregon, ranging from $0.01 to 
$0.10 per gallon

• Revenue would depend on amount of fuel sold and rate
> Could potentially generate approximately $100,000 to $500,000 annually

> Canby and Hood River each generate approximately $400,000 annually with a 
$0.03/gallon rate

TAC 5 – JANUARY 9, 2025



STREET UTILITY FEE
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• Names of programs vary (Street Maintenance Fee, Road User 
Fee, etc.)

• Monthly fee added to residence utility bill

• Often designated for maintenance and repair of street system

• Fees in Oregon typically range from $5 to $10 per month (per 
home)

• A rate of $5/month could generate approximately $235,000 per 
year ($60* 3,930 current homes) or $4.7M over the 20 year 
planning horizon

TAC 5 – JANUARY 9, 2025



FUNDING RECAP – DEFINING THE 
FINANCIALLY CONSTRAINED PLAN
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• Conservative Estimate: $3.1M
> Assumes SDC at historical rates

• Projected SDC Estimate:$10.6M
> Assumes increased SDC based on growth forecasts

• Potential additional estimates with new funding sources:
> Local gas tax: $2M to $10M (depends on rate and fuel sales)

> Street utility fee: Approximately $5M (depends on rate)

TAC 5 – JANUARY 9, 2025



DISCUSSION:
1) WHAT ARE KEY PROJECTS TO 

PRIORITIZE AND PURSUE?
2) WHAT FUNDING OPPORTUNITIES 

FEEL LIKE A GOOD FIT FOR 
SWEET HOME?



NEXT STEPS AND WRAP UP



NEXT STEPS
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• Key Upcoming Dates:
> Feb 2025 – Preferred Projects and Draft Plans

> March/April 2025 – Adoption Process



GARTH APPANAITIS
SENIOR PROJECT MANAGER
gaa@dksassociates.com
503.243.3500

THANK YOU

mailto:gaa@dksassociates.com
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