SWEET HOME CITY COUNCIL SELF EVALUATION

Please respond as you view the work of the Council as a body.
Comments are valuable to point us toward improvement. All
information is confidential and you do not need to sign the form.

]« In our decision-making, we plan for the future of Sweet Home.

YES NO MOVING TOWARD
COMMENTS

2. We establish results and timelines to be achieved by staff.

YES NO MOVING TOWARD
COMMENTS:

3. Our relationships with citizens are transparent and sustainable.

YES NO MOVING TOWARD
COMMENTS:

4, We instill confidence in our leadership to make a better city.

YES NO MOVING TOWARD
COMMENTS:

5. We utilize our strategic plan to define end results, which assists us to
be more pro active than reactive.

YES NO MOVING TOWARD
COMMENTS:

6. We take pride and satisfaction in the work we do and achievements
of staff.



YES NO MOVING TOWARD
COMMENTS:

7. We are confident empowering management and employees to
achieve our goals.

YES NO MOVING TOWARD
COMMENTS:

8. Open dialog, sharing of opinions, and creative thinking are
encouraged in our council interactions.

YES NO MOVING TOWARD
COMMENTS:

9. We arrive at our decisions through careful study of the issues and the
consequences.

TES NO MOVING TOWARD
COMMENTS:

10. “Being outside the city hall” presents on-going challenges, which we
strive to over come.

YES NO MOVING TOWARD
COMMENTS:




