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1. Executive Summary 
Introduction 
Aclarian is pleased to present our proposal for implementing our cutting-edge web-based budget and 
reporting platform for the City.  Aclarian began its operations in 2020, developing local government ERP 
software using the latest modern web technology available, Aclarian offers a robust and customizable 
solution, tailored to meet the unique needs of diverse municipal and other local government agency 
clients. 

 

 
 

Company Overview 
Aclarian LLC was incorporated in Tampa, Florida in 2020 with a vision of providing powerful public sector 
software to local government. Our product line has since grown to an extensive list of modules within our 
ERP solution that range from our core general ledger suite to interactive budgeting, custom reporting, 
task management, and our lease accounting module for GASB 87 and 96. 

Aclarian utilizes a multi-tenant architecture offers businesses a competitive advantage by providing 
scalability and agility, allowing them to adapt quickly to evolving market demands and scale their 
operations without significant IT overhead. In contrast, established companies relying on outdated 
technology may struggle to keep pace with modern business requirements, leading to inefficiencies, 
higher costs, and limited flexibility in meeting the dynamic needs of today's digital landscape. 

Aclarian is driven to excellence in all areas of our business by focusing 100% of our efforts on solving our 
customers’ problems, creating deep client relationships through unparalleled support, and pursuing 
continued improvement in our software through innovation and customer feedback. 

ERP Overview 

Since inception, when Aclarian introduced a new, cutting-edge web-based ERP software platform for local 
government, customers have onboarded with us. Our software uses Angular v13 on the front end 
(platform designed by Google and used for developing web applications), and Microsoft.NET as the 
database engine on the back end. Aclarian software provides all the major functions requested in this RFP. 
We are proposing a web-based solution, easily accessed by any user with internet access and an available. 
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Aclarian Advantages 

 Web-Based Architecture: Aclarian's ERP platform operates in the cloud, offering anytime, 
anywhere access to critical business data. This eliminates the need for costly on-premises 
infrastructure and ensures flexibility, scalability, and increased operational efficiency—qualities 
particularly beneficial for government clients with complex structures and remote locations. 
 

 Customization and Integration: We understand that every organization has unique 
requirements, including government agencies with specific regulatory and reporting needs. 
Therefore, our ERP solution is highly configurable, allowing your team to tailor the software to 
these distinct requirements. Additionally, we prioritize seamless integration with existing 
software applications, promoting efficient data exchange and eliminating data silos within your 
organization, a vital aspect for government entities handling vast amounts of data. 

 
 User-Friendly Interface: Aclarian's ERP platform boasts an intuitive and user-friendly interface, 

reducing the learning curve and enhancing user adoption across the City and government clients. 
This ease of use improves productivity and empowers employees to leverage the system's full 
potential quickly, ensuring smooth implementation and uptake. 
 

 Strong Security Measures: Data security is paramount in today's digital landscape, especially 
for government organizations dealing with sensitive information. Aclarian prioritizes data 
protection and employs robust security measures to safeguard such data. Our platform adheres 
to industry best practices and regulatory standards, ensuring the confidentiality and integrity of 
your data as well as compliance with government security requirements.  
 
 
Aclarian MFA - Authorization Option for additional security. 
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Conclusion 

Focused on building modern, scalable, innovative, and configurable accounting software solutions for 
local governments, Aclarian is well-equipped to meet the evolving needs of the City.  We help you 
optimize operations and achieve long-term success, just as we have done with numerous government 
clients that have recently onboarded with us over the past few years. Our commitment to excellence 
ensures that we will work diligently to exceed your expectations and deliver tangible value to the City 
of and its constituents. 
 
Thank you for considering Aclarian’s local government ERP solution. We are eager to discuss the 
specifics of our proposal further and demonstrate how our platform can revolutionize your business 
operations, making a positive impact on government efficiency and service delivery. 
 
 
Contact Information 

Aclarian LLC  
Matthew Akins 
4240 West Morrison Avenue 
Tampa, Florida, 33629 
Office: 855-422-5762 

 

Proposer has executed this RFP in their corporate name by the President, and the corporate seal is affixed 
and attested by the secretary. The corporate address and state of incorporation is shown below the 
signature. 
 

 
 

Andrew P. Laflin, President 
Aclarian LLC 
 

Aclarian LLC - Incorporated in State of Florida 
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2. Requirements 
 

Please see attached Requirements forms herewith. 
 
Web-based Software 

Aclarian’s web-based ERP software platform uses Angular v13 on the front end (platform designed by 
Google and used for developing web applications), and Microsoft .NET as the database engine on the back 
end.  There are no third-party products associated with Aclarian ERP’s core modules. 

We are proposing a web-based solution, easily accessed by any user with internet access and an available 
web browser (Google Chrome, Microsoft Edge, etc.), and hosted in the cloud using Microsoft Azure 
(second largest cloud provider behind Amazon Web Services). No products are to be hosted by the City 
since Aclarian’s ERP solution is a multi-tenant environment hosted in the cloud using Microsoft Azure. 
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3. Pricing 
 
Please see attached Pricing / Costs forms herewith. 
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Pricing Summary 
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4. Implementation Methodology 
 
With our combined team experience of many implementations, we have learned several things to make 
this process better. Typical examples include:  

 

1. Entity-Wide Buy-In: It is critical to have all parts of the City informed of the plans and get 
everyone involved in the solution. Change management includes departments in key 
activities, such as: Initial Demonstration, Project Kick-off, and Business Process Review 
Sessions.  
 

2. Data Conversion /Review: Mistakes converting data delay projects, cause rework, and 
negatively affect team member morale. To ensure that there are no data conversion errors, 
we do two things. First, we review the data with the key stakeholders early in the process. 
This provides ample time to correct any data conversion issues. Second, for critical systems 
like Utility Billing and Payroll, we run at least one, and sometimes two, cycles in parallel.  
 

3. Test Data and Environment: When problems with data or processes arise late in the project, 
it is much more difficult to correct them. We believe that providing access to a test system, 
with your test data, allows for any potential problem identifications and corrections early 
without impacting the project schedule.  

 

4. Integrations: It may be necessary to provide integration to another system that was not 
planned for.  Aclarian makes every effort to help identify integrations. Aclarian also provides 
“code-less” configurable integrations. These allow for the creation of exports or imports into 
a wide variety of formats, without writing any software.  

 

5. Hardware: Delays in procuring hardware (i.e. payroll/time clocks, inventory scanners) can 
have disastrous impacts on the project schedule. To head off any delays, we meet with your 
IT team early in the project to review planned hardware. If new hardware must be 
purchased, we will collaborate with you to outline the specifications. 

 

6. Manage the Unexpected: Aclarian prides itself on being responsive, both in terms of 
training and development. If an unforeseen issue arises, our “Never let a customer fail” 
motto guides our response. We work together to find a way to resolve the problem and 
keep the project on schedule.  
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Aclarian Implementation Plans 
As part of any significant engagement Aclarian utilizes an approach based on the Project Management 
Institute’s “Project Management Body of Knowledge (PMBOK).” 
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Phased Approach 

Software implementations can be categorized as a “phased approach” or “big bang” approach.  The 
appropriate approach can be determined during contract negotiations and/or Project Planning step. Best 
practices lean towards a phased approach, so that both the client and Aclarian can match resources more 
efficiently.  This allows the client to be able to dedicate resources to the implementation, while 
simultaneously running the day-to-day demands of the municipality. 
 
Phase Timeline 

Phase I will be conducted during the months of March through July 2024 and Phase II will be conducted 
during August through December 2024. 
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Executive Steering Committee 
A steering committee is a form of corporate governance made up of high-level executives, authorities, or 
stakeholders who provide strategic oversight and guidance to one or more projects within an 
organization. When these people meet, it's called a Steering Committee meeting. 

Your company's executive steering committee may have a wide range of responsibilities, including 
establishing organizational structure for your company's projects, and delegating the authority necessary 
to accomplish those projects. Executive steering committees also develop vision and mission statements 
for projects being completed for your business. They also report progress on the organization's projects 
to company leadership according to a timetable you establish. 

 

 
 

Project Manager  

The project manager is an essential part of most projects, as these are the professionals who keep the 
project on schedule and within budget. Project managers act as the representative between project team 
members and project stakeholders, communicating with both groups to ensure everyone is aware of 
expectations and can understand more about how a project is faring. Sometimes, a project manager also 
uses a project coordinator or assistant to accomplish their tasks, which may include: 
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Project Team 

A project team is a group of individuals who are working on a shared project together, with shared goals 
and objectives. Everyone on the project team has a responsibility to perform their tasks and contribute to 
the success of the project. Because there are usually several individuals on the project team, you may find 
a mixture of experts with varying skills, abilities and experiences, and it's common for a project team to 
be cross-functional or to comprise people from different teams within the organization. 

A project team can also include both Aclarian and City employees, stakeholders, and subject matter 
experts. Depending on the project, you may have team members who work full-time or part-time on the 
project. Some individuals may be involved throughout the project, while others are only part of the project 
team during a specific phase. 

On a project team, each member has certain responsibilities or specific tasks that help contribute to the 
success of the project. That's why it's important to have varying roles on the project team. 

 



 
 
 
 

17 
 
 
 

Project Team Roles 

The proposed Aclarian project team will consist of the following roles with a high-level overview of tasks 
to be performed: 

 Project Manager 

o Will lead client software implementation efforts and ensure an overall successful 
implementation.   

o Will provide primary consultation to the City on complex issues and 
considerations.   

o Will manage completion of the Aclarian ERP implementation to include project 
reports and status updates.  

Software Consultant 

o Will assist the Project Manager on all implementation activities and will 
coordinate assignment, completion, and testing of development tasks for each 
module. 

o Perform tasks as assigned on the Aclarian ERP Implementation Forms and 
Checklist. 

o Will lead onsite training efforts with all applicable City staff. 

Software Technical Team 

o Complete assigned development tasks, such as data conversion import activities, 
custom development of various forms, or setting up particular configurations as 
requested by the City. 

Quality Assurance Team 

o Perform software testing on completed tickets applicable to the City during 
implementation and communicate results to the assigned Software Consultant. 

 

Subject Matter Experts 

A subject matter expert (SME) participates from each primary functional area of the City. A subject matter 
expert plays a crucial role on a project team by providing in-depth knowledge, specialized skills, and 
valuable insights related to a specific area, ensuring the team has the necessary expertise to make 
informed decisions and achieve project success. 
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5. Support Strategy  

 
Texas Team 
Aclarian maintains a dedicated Texas team with three team members strategically located in Dallas and 
Houston, ensuring prompt and efficient customer service, ongoing support, and onsite visits as needed to 
guarantee the successful implementation of their web-based software. 

Ongoing Support 
The Aclarian Support Team will address:  

 Issues, answer user questions, and continue training and education initiatives.  
 Will monitor system performance, gather feedback, and implement necessary enhancements or 

updates.    
 Can be contacted by phone, email, or a Help Desk chat feature within the ERP portal during regular 

business hours, and the Help Desk chat feature after hours.  
 Provide troubleshooting and training services to all users, with an expected response time of 3 

minutes or less.   
Below is a picture of the Aclarian Help Desk chat support popup that is available to all users. 
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6. Other Information 
 
Proposer Team  
Our team of highly skilled professionals includes experienced CFOs, accountants, financial analysts and 
developers who are well-versed in the unique challenges faced by government agencies and businesses 
alike. By outsourcing your CFO and accounting functions to Aclarian, you can tap into our extensive 
knowledge and industry best practices, enabling you to make informed financial decisions, optimize 
resource allocation, and drive sustainable growth. 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please find resumes for each consultant on the following page in this section. Consultant names provided 
are subject to resource availability.  City has the right to interview and select project manager. 

 

Name Professional 
Designations 

Government 
Years 

Total 
Professional 

Years 
Expertise 

Andrew Laflin CPA 10 19 Audit and 
Software 

Mike 
Fitzgerald 

MBA, CGFO, 
CPPO 22 37 

Financial 
Operations and 

Software 

Jerry Fogarty   24 Banking 

Olga Swinson CPA 37 37 Government 

Beverly 
Fullington  45 45 Government 

Matthew J. 
Akins 

MBA, Series 
50, Series 65 15 18 Structured 

Finance 

Jordan 
Romager MS 5 5 Software 

Kacee Dozier  2 10 HR / Payroll 

Jonathas 
Sucupira  4 15 Software and 

Development 

Totals  145 Years 210 Years  
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Andrew P. Laflin, CPA  
Aclarian LLC (www.aclarian.com)  

President / CEO 
  

Profile 
After spending 17 years in public accounting and serving as a former audit partner of 
a large regional accounting firm, Andrew joined Aclarian in 2020, providing 
implementation and training services to local governments of Aclarian’s web-based 
local government ERP software.  This solution provides users with a modern, efficient 
alternative to traditional government accounting systems and eliminates manual, 
redundant business processes typically found in a local government’s current technology environment.  

Andrew also provides outsourcing, consulting, and advisory services entirely devoted to serving local 
governments. Andrew is a frequent speaker at various local and state-wide conferences throughout the 
Country, primarily affiliated with the Florida Government Finance Officers Association (FGFOA).   

Client experience 
City of Cape Coral  Hillsborough County Aviation Authority 
City of Moore Haven Hillsborough Transit Authority (HART) 
City of Lake Worth Beach  Lee County Metropolitan Planning Org. 
City of Madeira Beach Manatee County  
City of New Port Richey  Pasco County 
City of Port Richey Pinellas County 
City of Safety Harbor  Pinellas Suncoast Transit Authority 
City of Fellsmere Sarasota County  
City of Temple Terrace AmSkills (Education / NonProfit) 
Clearwater Downtown Development Board Tampa Bay Area Regional Transportation Auth. 
Collier County  Tampa Hillsborough Expressway Authority 
Forward Pinellas 
City of Hampton 
City of Bushnell   
City of Sarasota                                                             

Village of Indiantown 
Town of Redington Beach 
Glades County 
Osceola County 
 

Education  
 Bachelor of Arts in Accounting, University of Notre Dame, Notre Dame, Indiana 
 Master of Accountancy, University of South Florida, Tampa, Florida 

Professional Development 

 American Institute of Certified Public Accountants (AICPA) 
 Certified Public Accountant in the state of Florida (CPA) 
 Government Finance Officers Association (GFOA) 
 Florida Government Finance Officers Association (FGFOA) 
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Mike Fitzgerald, MBA, CGFO, CPPO 
Aclarian LLC (www.aclarian.com)  

Vice President, Operations 
Tampa, FL 

Profile 
Mike has over 34 years of public and private finance experience.  He currently 
serves as Vice President of Outsourced Services for Aclarian LLC, providing 
outsourcing, consulting, and advisory services entirely devoted to Florida local 
governments.  

Mike has held various COO / CFO / Managerial roles in private equity firms, Anheuser-Busch, KPMG, 
Booz Allen & Hamilton, local governments and as an officer in the Unites States Air Force.  Mike has 
served as a Treasurer, Finance Director, Accounting Manager, Administrative & Fiscal Manager, Budget 
Supervisor roles in various departments – Accounting, Public Works, Water, Facilities, Parking, 
Transportation, Stormwater.  He has expertise in many ERP platforms to include Oracle and SAP. 

His government experience is listed below. 

Client Experience 
Broome County Hillsborough County 
City of Lake Helen Miami/Dade County 
City of Lake Worth Beach Nassau County (NY) 
City of Madeira Beach New York Board of Education 
City of Fellsmere United States Air Force (USAF) 
City of Tampa United States Army (USA) 
Government Accounting Office (GAO) United States Navy (USN) 
Government Printing Office Special Operations Command (SOCOM) 

  

Education  
 Master Business Administration, University of Tampa, Tampa, FL 
 Bachelor of Arts, University of South Florida, Tampa, FL 

Professional Development 
 Florida Government Finance Officers Association (FGFOA) 
 Certified Government Financial Officer (CGFO) 
 Certified Public Procurement Officer (CPPO) 
 President for the Government Finance Officers Association - Hillsborough 
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Jerry E. Fogarty, III  
Aclarian LLC (www.aclarian.com)  

Director, Suite Deployment 
Tampa, FL 

 
Profile 
After spending 9 years helping run a family business, Jerry spent the next 15 years 
working with small businesses as a Commercial Banker and most recently as a CFO 
in the healthcare industry. As CFO, Jerry helped the company streamline its balance 
sheet and uncover untapped revenue sources. This led to a record year for the 
company, with revenues increasing by 170%. Jerry joined Aclarian in 2022 as a lead implementation 
consultant utilizing his customer service and finance experience from his years in commercial banking. 
 

Client Experience 
City of Fellsmere Osceola Tax Collector 
Hillsborough Tax Collector Tampa Bay Water 

  City of Lake Helen              Manatee County 
 
Education  

 Bachelor of Science, University of Florida, Gainesville, FL 
 

Professional Development 

 Raymond James University  
 Richardson Sales Performance Training Company  
 St. Meyer & Hubbard  
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Jordan Romager, MS 
Aclarian LLC (www.aclarian.com) 

Director, Quality Assurance       

Profile 
Jordan comes from a project/grant and customer service management background with 8 years of 
program leadership, customer service, research/design, and statistical analysis software experience. 
Working in social services management for 5 years, Jordan gained extensive knowledge of both the back 
and front end of social service and government organization management, with a high focus on financial 
management and program improvement initiatives utilizing software solutions. She has served as a 
Program Manager with multiple companies and successfully implemented new processes and 
technologies to improve outcomes. Jordan joined the Aclarian team in 2022 to lead Quality Assurance 
efforts and bring program management and research methodology/design expertise to software 
implementations and development.  
 

Client Experience 
City of Fellsmere Osceola Tax Collector 
Hillsborough Tax Collector Tampa Bay Water 

  City of Lake Helen              Manatee County 
 

Education   
 Master of Science, Western Washington University, 2019  
 Bachelor of Arts, Illinois State University, 2016  

 
Professional Development 

 Program Manager, Opportunity Council, 2020-2022 
 Program Coordinator, Northwest Youth Services, 2018-2020 
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Kacee Dozier  
Aclarian LLC (www.aclarian.com)  

Director, Applications 

Tampa, FL      

 

Profile 
Kacee comes from a service management background with over 10 years of quality 
assurance and customer service experience. Working in account management for 
the last 8 years, Kacee has an extensive knowledge of both the back and front end 
of software systems, with a high focus on Human Resource and Payroll 
Management. She has served as an Account Manager with multiple companies with a variety of 
different backgrounds and needs. Kacee joined the Aclarian team in 2023 for Quality Assurance and ERP 
Software Progression.  
 

Client Experience 
City of Fellsmere Osceola Tax Collector 
Hillsborough Tax Collector Tampa Bay Water 

  City of Lake Helen              Manatee County 

 

Education 
 Associate’s Degree, The Art Institute of Tampa, Tampa, FL 

 

Professional Development 

 Aramark, Account Manager, 2014-2019 
 Compass Group, Account Manager, 2019-2023 
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Jonathas Sucupira  
Aclarian LLC (www.aclarian.com)  

Vice President, Technology  
Houston, TX  
 

Profile 
Over 15 years of experience working with legacy and bleeding-edge 
technologies, including leveraging big data, mobile architectures, customer 
engagement, and enterprise-scale software implementations (SAP, Microsoft 
Dynamics, and SalesForce).  Jonathas joined Aclarian at inception, leading 
the efforts to design and build a highly scalable ERP system.  

Jonathas is highly valued for his ability to create strategies and processes to ensure enterprise-
wide collaboration and that technology drives operating efficiency.  He has recruited, motivated, 
and mentored a high-performance global team of developers. 

Client Experience 
City of Fellsmere Osceola Tax Collector 
Hillsborough Tax Collector Tampa Bay Water 
Glades County City of Madeira Beach 
City of Moore Haven Orlando MetroPlan 

  City of Lake Helen              Manatee County 
 

Education 
Bachelor of Science, Florida State University, Tallahassee, FL 

Professional Development 
Wonderdev, LLC Founder and Principal Architect 
Go Innovations LLC Chief Technology Officer 
Steady  Senior Consultant 
Toptal Senior Consultant 
CDE INC Consultant 
Bloomin’ Brands Solutions Architect 
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Harrison Hogan 

Aclarian LLC (www.aclarian.com)  
 
Dallas, TX 
Manager, Southwest Territory      
 

Profile  
 
Dedicated and results-driven professional with a Bachelor of Science in Integrated 
Marketing & Communications from the University of Mississippi. Proven expertise in the 
technical industry with experience as a National Technical Recruiter at Signature 
Consultants and subsequently as a Government Technical Recruiter at Tech Valley 
Talent. 
 
Recently transitioned into the role of Sales Manager at Aclarian LLC in November 2023, 
demonstrating adaptability and a keen ability to excel in dynamic environments. Adept at 
leveraging a background in marketing and communications to drive sales strategies and 
foster lasting client relationships. Committed to delivering innovative solutions and 
achieving business objectives through effective leadership and collaboration. 
  
  
Education  

 Bachelor of Science, University of Mississippi, 2020 
 
Professional Development  

 Government Technical Recruiter, Tech Valley Talent,  2022–2023  
 National Technical Recruiter, Signature Consultants, 2021-2022  
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Completed Projects 
 

Client Year ERP Total Budget ($) Population 

City of Madeira Beach, FL 2021 Full 39.5M 3,880 

Hillsborough County Tax Collector 2023 Full 40.5M 1,478,000 

MetroPlan Orlando 2023 Full 170.2M 317,800 

City of Fellsmere, FL 2023 Full 37.5M 4,916 

City of Lake Helen, FL 2023 Full 4.6M 2,863 

Glades County, FL  2023 Full 52.6M 12,130 

Osceola County, FL 2023 Full 1.9B 388,660 

City of Moore Haven, FL 2022 Full 4M 1,600 

Manatee County, FL 2023 Lease Accounting 2.1B 399,710 
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Client References 
 
Proposer name: Aclarian LLC 

Customer name: Hillsborough County Tax Collector 

Available for a site visit? Yes 

Customer contact: Justyna Swiebocki 

Customer phone number: 

Customer E-mail address 

System which Solution Replaced Great Plains 

Describe Nature of Project and Services Provided to This Client: 

 

Full ERP implementation and integration with Grant Street Group software for 
tax collection. Custom forms and reporting. 
 
 
 
 

 
Configuration of Solution Implemented (Hardware, Software): 

Web-based and cloud-based solution. 
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Proposer name: Aclarian LLC 

Customer name: Osceola County 

Available for a site visit? Yes 

Customer contact: Irina Timmerman 

Customer phone number: 

Customer E-mail address 

System which Solution Replaced Tyler 
Describe Nature of Project and Services Provided to This Client: 

Full ERP and custom reporting with web portals. 
 
Configuration of Solution Implemented (Hardware, Software): 

Web-based and cloud-based solution. 
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Proposer name: Aclarian LLC 

Customer name: Brevard County Tax Collector 

Available for a site visit? Yes 

Customer contact: Cindy Speece 

Customer phone number: 

Customer E-mail address 

System which Solution Replaced Tyler 

Describe Nature of Project and Services Provided to This Client: 

Full ERP and financial reporting. 
 
 
 
 
 

Configuration of Solution Implemented (Hardware, Software): 

Web-based and cloud-based solution. 
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Proposer name: Aclarian LLC 

Customer name: Glades County 

Available for a site visit? Yes 

Customer contact: Tasha Morgan 

Customer phone number: 

Customer E-mail address 

System which Solution Replaced Great Plains 

Describe Nature of Project and Services Provided to This Client: 

Full ERP and financial reporting. 
 
 
 
 
 
 
Configuration of Solution Implemented (Hardware, Software): 

Web-based and cloud-based solution. 
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Proposer name: Aclarian LLC 

Customer name: City of Madeira Beach 

Available for a site visit? Yes 

Customer contact: Patrick Cade 

Customer phone number: 

Customer E-mail address 

System which Solution Replaced Tyler 

Describe Nature of Project and Services Provided to This Client: 

Full ERP and custom reporting with web portals. 
 
 
 
 
 
 
Configuration of Solution Implemented (Hardware, Software): 

Web-based and cloud-based solution. 
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Sample Software Agreement 
 

Aclarian Software License Agreement  
  
This Software License Agreement (“Agreement”) is made and entered into on this XX day of MONTH, 
YEAR (“Effective Date”), between Aclarian LLC, a Florida limited liability company (“Licensor”), and 
SAMPLE ENTITY (“Licensee”). Either party may be referred to individually as the “Party” or collectively as 
“the Parties.”  
WHEREAS:  
Licensor owns all right, title, and interest in the Software (as defined below); and  
Licensee desires a license to use the Software.  
NOW, THEREFORE:  
The Parties have agreed to the following terms and conditions:  

I.Definitions.  Terms used in this Agreement have the following meaning:  
a. “Proprietary Information” shall be defined as all proprietary or non-public information owned or 
created by Licensor, including the Software, and any know-how, trade secrets, data, materials, 
inventions, copyrights, trademarks, or discoveries that are necessary or substantially related to the 
Software.  
b. “Software” shall be defined as the accounting program known as “Aclarian,” and any software 
products related thereto provided by its affiliated subcontractors or third-party vendors, including but 
not limited to human resources and payroll related software, as well as any technical information or 
documentation relating thereto.   

II.Grant of License.  
a. Scope of License. Licensor grants to Licensee a non-exclusive, limited license to use the Software 
solely for the internal business purposes of employees of Licensee that are involved in the accounting, 
financials, and operations of Licensee. Licensee’s rights in the Software shall be limited to those 
expressly granted in this Agreement. Licensee shall not distribute, rent, resell, lease, sublicense, or 
otherwise disclose or transfer the Software to any third party (including but not limited to competitive 
businesses) without Licensor’s express written consent, and subject to additional license fees. Licensee 
shall not modify, reverse engineer, decompile, or create derivative works of the Software. Any use which 
exceeds the scope of the license grant shall constitute a breach of this Agreement, and shall be subject 
to emergency injunctive relief and the payment of any related attorneys’ fees and court costs incurred 
by Licensor. Licensor acknowledges that Licensee shall be the sole and exclusive owner of the financial, 
accounting and customer information input into the Software for Licensee’s use.   
b. Maintenance and Support. For the duration of this Agreement, Licensor will provide, at no 
charge to Licensee, maintenance and support.  Maintenance refers to modifications, such as patches, 
corrections, and updates, as needed to ensure the software is functioning as intended.  With regard to 
Support, Licensor shall use commercially reasonable efforts, commensurate with the severity level, to 
achieve its support response and resolution targets with respect to resolving errors.  An error is defined 
as a verifiable and reproducible failure of the Licensor’s software product to operate as intended under 
normal use, and where the error is directly attributable to the Licensor’s software product as updated 
with current modifications.  Support is available through the interactive “Help” feature within the 
Licensor’s software.   
Support does not include implementation of the Licensor’s standard software product, onsite or remote 
training, or development and installation of custom enhancements specifically requested by the 
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Licensee in addition to the standard software product.  Pricing for implementation services, onsite and 
remote training, and custom enhancements is disclosed in Exhibit A  

III.Term and Termination.    
a. Term.  The Licensee’s use of the software shall commence as of the Effective Date and shall 
automatically renew on the one (1) year anniversary of the Effective Date, and on the anniversary of the 
Effective Date each year thereafter, for subsequent one (1) year term(s); provided, however that 
Licensor or Licensee may provide written notice of termination at least sixty (60) days prior to the 
anniversary of the Effective Date, with such termination effective on the anniversary of the Effective 
Date.  
b. Licensor may increase the Fees pursuant to this Agreement by providing at least sixty (60) days’ 
written notice to Licensee. In that event, Licensee may provide written notice of termination of this 
Agreement within sixty (60) days thereafter, prorated for any partial month, as applicable. If no such 
termination right is exercised within sixty (60) days, the Fees increase is deemed accepted by Licensee. 
Licensor shall not refund or prorate the Fees if Licensee earlier terminates this Agreement for any 
reason other than an increase in Fees.   
c. Upon termination, Licensor shall disable Licensee’s account on the Licensor’s web-based 
software application.  

IV.Payment.   
a. In exchange for the grant of license to use the Software as outlined herein, Licensee agrees to 
pay the license fees and implementation costs (“Fees”) outlined on attached Exhibit A. Additional costs 
pertaining to implementation, training, and customization services are also included in Exhibit A. 
Implementation shall not begin until payment for implementation services is received in full if Licensee 
elects the fixed fee option for implementation.  

V.Data Security and Privacy.   
a. In the course of providing the Software and related services under this Agreement, Licensor will 
employ information security and physical security safeguards, procedures and practices to protect the 
privacy and security of Licensee’s data that Licensor receives, accesses, uses, creates, or discloses.  Such 
safeguards shall be at least equal to industry standards and be reasonably appropriate to protect against 
accidental or unlawful destruction, loss, alteration or unauthorized third party disclosure or access of 
Licensee’s data. Licensor shall make a good faith effort to detect, respond to, and mitigate data security 
incidents, and to notify Licensee of any such incidents involving Licensee’s data as soon as reasonably 
practicable and in accordance with applicable laws.   

VI.General.  
a. Modifications and Additions.  No modifications or additions to the terms and conditions of this 
Agreement shall be binding unless in writing and acknowledged by both Parties.  
b. Limitation of Liability.  Licensor’s total cumulative liability to Licensee from all causes of action 
and under all theories of liability will be limited to and will not exceed the total amount of the fees paid 
pursuant to this Agreement.   
c. Assignment. Either Party may transfer and assign this Agreement to a successor entity or 
assignee in the event of the purchase of all or substantially all of the assets or ownership interests of the 
Party. Written notice shall be provided to the other Party in the event of a sale or merger.   
d. Notices.  All notices provided in connection with this Agreement will be in writing, and will be 
delivered by (i) certified or registered mail, postage prepaid and return receipt requested or (ii) courier 
and will be deemed effective upon receipt at the address set forth above, or (iii) by e-mail with return 
receipt requested.   
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To Licensee:  
ENTITY NAME, Attn: Contact Name  
ENTITY ADDRESS  
ENTITY EMAIL  
  
To Licensor:  
Aclarian LLC, Attn: Andrew Laflin  
4240 W Morrison Ave, Tampa, FL 33629  

  
  
e. IN WITNESS WHEREOF, each of the Parties have caused its duly authorized representatives to 
execute this Agreement as of the date below.  
    
Licensor  Licensee  
    
__________________________  _________________________  
Name: Andrew Laflin  Name: Contact Name  
Title: President  Title: Contact Title  
    
Date: __________________________  Date: ___________________________  
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Appendix A - Aclarian Software Screenshots  
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Appendix B - Aclarian Module Descriptions 
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