
 

AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 04.23.2024 Agenda Item  

Approved by 
City Manager 

Yes Presenter(s) 
Sweeny Executive Leadership 
Team 

Reviewed by 
City Attorney 

No Department All 

Subject 
Discussion and possible action on Second Quarter Updates from the 
Sweeny Executive Leadership Team, covering January, February, & 
March 2024. 

Attachments Leadership Reports 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Attached are updates from the Sweeny Executive Leadership Team for the Second Quarter of 

Fiscal Year 2023-2024. 

 Department Updates from: 

 Sweeny Police Department (including Animal Control & Code Enforcement) 

 Public Works – Utilities, Streets, Drainage, Parks, CIP / Project Management 

 Office of the City Secretary and Development Services, & Municipal Court 

 Finance and Personnel Services 

 Sweeny Fire and Rescue 

 Sweeny Economic Development Corporation 

 Office of the City Manager 

Recommended Action 
No recommended action. 


