AGENDA MEMO

Business of the City Council
City of Sweeny, Texas

Meeting Date 03/17/2026 Agenda Iltems

Approved by : . ;

City Manager Presenter(s) David Jordan; Karla Wilson
Reviewed by : -

City Attorney Department City Manager; Finance/HR
Subject Discussion and possible action to accept employee-sharing agreement

between SEDC and City of Sweeny.

AUEEES Y Employee Services Sharing Agreement Between the City of Sweeny

gupportmg and the Sweeny EDC
ocuments
Expenditure Required: N/A
Financial Amount Budgeted: N/A
Information Accqgnt Number: — . N/A
Additional Appropriation Required: | N/A
Additional Account Number: N/A

Executive Summary
Agreement to formalize the sharing of the SEDC Executive Director position and City of
Sweeny Public Works Office Manager in exchange for payment by SEDC to the City for a pro
rata portion of salary and benefits.
Recommended Action
To approve the Employee Services Sharing Agreement Between the City of Sweeny and the

Sweeny EDC.



