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City Council Meeting Budget Workshop
Tuesday August 25, 2026 at 5:00 PM
City Hall, 102 W Ashley Wilson Rd, Sweeny, Texas

Minutes

BE IT KNOWN that the City Council of the City of Sweeny met in Budget
Workshop on TUESDAY, AUGUST 25, 2026 at 5:00 PM at City Hall, 102 W.
Abhsley Wilson Rd. Sweeny Texas, with the following Agenda:

CALL TO ORDER/ROLL CALL
Mayor Hopkins called the meeting to order at 5:00 PM. Jake Berry, John Rambo,
Brian Brooks, Sandra Blaine, and Caniel “Shaun” Massey were in attendance.

PLEDGES & INVOCATION
Pledges were led by Jake Berry
Invocation was given by Attorney Stevenson

CITIZENS WISHING TO ADDRESS CITY COUNCIL
None Speaking

BUDGET WORKSHOP

City Manager David Jordan presented and brief overview of where we stand with
the budget. Currently it is still balanced with very little allocated to increase fund
balance.

There was discussion mostly on the ideas for capital improvement parts of the
budget. Most of the project centered around the needs for replacing the water
filtration system, the walking trail in Back Yard Park, streets, drainage. Continued
conversation about gas line replacement and waterlines also. Some of the discussion
focused on true needs of staffing and experienced personnel cost associated with it.
Discussion also addressed the grant processes and the time line involved in to
getting funding. With that process those funds need to addressed to projects that can
wait 5 to 6 years to begin.

It was suggested that each Councilmember ride around town and see what is a
priority to them and also work with the Capital Improvement Committee to set our
priorities for funding this year.

Meeting adjourned at 7:15PM by Mayor Hopkins
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Staff Present:

City Manager David Jordan

Chief of Police Brad Caudle

Finance Director Karla Wilson

SEDC Executive Director Michelle Medina

Passed and approved this Day of 2026

David Jordan, City Manager



