
 

AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/25/2025 Agenda Items  

Approved by 
City Manager 

Yes Presenter(s) City Manager/ SEDC 

Reviewed by 
City Attorney 

 Department SEDC 

Subject 
Discussion and possible action to moving the Executive Director position 
of the Sweeny Economic Development Corporation to a position within 
the City that is under the management of the City Manager.  

Attachments / 
Supporting 
documents 

Email from SEDC Attorney 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

The idea of moving the Executive Director position of SEDC to a position within the City, to be 

under the management of the City Manager has been suggested.  SEDC discussed this at the 

last regularly scheduled EDC meeting on 03/10/2025.  

Attached is information from the SEDC attorney on the requirements in order to move forward if 

the position were moved under the City with management by the City Manager.  

 

 

Recommended Action 
To approve moving the Executive Director position of the Sweeny Economic Development 

Corporation to a position within the City that is under the management of the City Manager.  


