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CITY COUNCIL MEETING SPECIAL SESSION CAPITAL IMPROVEMENT PROJECTS & STRATEGIC 
PLANNING WORKSHOP 

Saturday, March 08, 2025 at 9:00 AM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

MINUTES 

BE IT KNOWN that the City Council of the City of Sweeny met in Special Session on Saturday, March 08, 2025 at 
9:00 AM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following agenda.  

 
CALL TO ORDER/ROLL CALL 
Neal Bess Jr., Reese Cook, Brian Brooks, John Rambo, and Caniel “Shuan” Massey.   
 
PLEDGES & INVOCATION 

Pledges were led by Neal Bess Jr. 
Invocation was led by Reese Cook. 
 
CITIZENS WISHING TO ADDRESS CITY COUNCIL 

N/A 
 
CAPITAL IMPROVEMENT PROJECTS & STATEGIC PLANNING SESSION WORKSHOP 

1. Waste Water Plant 
 
2. Waste Water Lift Stations  
 
3. Water Plant Issues  
 
4. Gas System 
 
5. Drainage 
 
6. Streets 
 
7. Building Maintenance  
 
8. Parks  
 
9. Sidewalks and offsite lighting 
 
10. Building Codes 
 
11. Zoning 
 
12. Charter Review  

 
ITEMS OF COMMUNITY INTEREST 
N/A 
 
ADJOURN SESSION 
Mayor adjourned the special session at 12:36 PM. 
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Staff Present:  
David Jordan, City Manager 
Brad Caudle, Police Chief 
Terrence Bell, Director of Public Works 
Karla Wilson, Finance Director 
Kaydi Smith, City Secretary  

 

 

Passed and approved this _____ day or ___________,  

 

Kaydi Smith 

City Secretary 

 


