AGENDA MEMO

Business of the City Council
City of Sweeny, Texas

Meeting Date 12/16/2025 Agenda Iltems

Approved by .

City Manager Yes Presenter(s) City Manager

Reviewed by - .

City Attorney Department Administration

Subject Discussion and possible action to CDBG MIT GLO 22-082-007-D205
Construction Change Order Request.

Attachments Resolution 25-114
Expenditure Required: $108,663.78

Financial Amount Budgeted: $54,528.00; Additional $54,135.78

Information Account Number: General & Enterprise Funds/ 20/11
Additional Appropriation Required:
Additional Account Number:

Executive Summary
Change Order No. 5 is the final change order for the CDBG MIT GLO project (Ave A).
Previously Council approved Resolution 25-110 for the increased expenditure. However, pursuant
to the change order attached, that amount has been reduced for a net decrease in the amount of
$39,136.28.

City Engineers have issued a Final Certificate of Substantial Completion for Contract 1-2023, with
a substantial completion date of November 11, 2025 (attached).

The City will need to approve the change order to finalize the amount in which the City will be
contributing. The following agenda item will be to commit the funds by Resolution. The amount
will be refelective of the decrease above.

Recommended Action
To approve Construction Change Order No. 5 of the CDBG MIT GLO 22-082-007-D205 project.



