Executive Director Report

Busy with Public Work letters that had to go out (1,345 letters to be mailed out). Did
speak with the Gerald with Coast Signs they are working on a design and bid for signs
at the industrial park.,

Working with Jenny, Neal and David on trying to get all the electricity worked out at the
industrial park.

Met with Mr. Grovey he wants help promoting his clothing business Worldwide. | did
give him information on Sweeny Beautifications Pride Day and other events in the

ared. |spoke to him about Sweeny Chamber.

| did get the EDC yearly report submitted to the Texas Comptroller.

| am continuing to work with Equipment Share legal department and Jeff (our attorney)
on all paperwork needed. Working on Deed of Trust.

Coast Graphic & Signs sent me their quote, and | forwarded it to the board to review
before our meeting.

Working with Kaydi to file rezone paperwork and pay fees to get this going will take 60
to 90 days.

Talked with Doug Kirk about Stark Inc. He is ready for electricity.
Typed up minutes and working on the agenda for next meeting.

Updated Executive Director job responsibilities and sent to the board for review before
next meeting.

Still working with Equipment Share and our attorney Jeff to work through all the closing
documents.

Conversations with TNMP trying to sort everything out for Stark Inc.

Spoke with Brian and David about a farmers’ market.

Sent out agenda for review.

Sent out emails to all those needing to provide and update for the Industrial park.
Attended CAP meeting and had a tour of the P66 and CPChem.

Went to look at 218 N Main Street. Helped Rina with termite and carpenter ant quotes.
Worked with Kaydi and filed rezone paperwork for the industrial park.

Worked on closing paperwork for Equipment Share.

Went to look at the old P66 building off Ashely Wilson.

| will meet with someone looking for a store front for a business on Friday, April 17,

We have officially closed with Equipment Share and | will be forwarding documents
shortly for everyone to review.

| have had a conversation with David, City Manager and Brian, Mayor Pro Tem and |
will be coordinating a Farmer's Market for Sweeny on May 9 from 9 am to 3 pm at the
Sweeny Community Center. This will be the one time the city puts it on. They are asking
if the EDC wiill plan to bring it back on a regular basis. We are looking to find a few of
the businesses that might be interested in setting up a store front in Sweeny to
provide meats, vegetables etc. 3 or more times a week. | will have more
information at our meeting on Monday.



