AGENDA MEMO

Business of the City Council
City of Sweeny, Texas

Meeting Date 09/30/2025 Agenda Iltems

Approved by

City Manager ves Presenter(s) City Manager

Reviewed by

City Attorney Department Administration/ Boards/ Council

Discussion and possible action on the scheduling and structure of
upcoming Capital Improvement Committee meetings, including
proposed discussion topics.

Subject

Expenditure Required: N/A

Amount Budgeted: N/A

Financial Account Number:

lieetel Additional Appropriation Required:

Additional Account Number:

Executive Summary
Council will need to determine when the CIC will meet; date/times. It is suggested to meet on a
weekly basis as information is due to the County for interlocal agreements by November 15%,

Council will need to determine the structure of the upcoming meetings and how they will be
structured, topics and order in which to discuss, and if meetings will be held outside of Council
Chambers/on location for viewing purposes.



