Executive Director Report

| attended the public hearing at City Hall on Tuesday. Prepared most of the
week for EDC meeting. Thursday attended Brazoria Chamber Banquet. Friday
had CPR/AED training.

We had our EDC meeting. | met with Lux painting and construction to look closer
at the Community Center to hopefully give a bid to remodel. Attended city
council meeting. Budget was approved. Daniel White and Denise Arana
approved board members. Brian Brooks was appointed to the EDC as council
licison. Worked on getting things organized and ready for Farmers' Market. 35
vendors.

Working with EqQuipment Share on getting an update on their project.

Trilogy requesting it fo be on the next agenda to discuss paying off or what the
EDC would consider sales tax paid, and employees hired would be enough to
satisfy the performance agreement early.

EDC considering the repairing/replacing streetlights on Main Street and Chick

Anderson Park (Gazebo). Working with Wayman Hutchins on getting a bid.

Meeting with Kind Cattle. They are interested in bringing a Farm Store business
to Sweeny.

| have looked at the old P66 building a few times to see what can possibly be
done with the building.

Working on Farmers’ Market — steadily growing.



