City of Sweeny

2025-2026

Budget to Actual General Fund

September 30, 2026

Budget Adopted
Adopted Budget- 8/26/25; Amended Month of YTD 10/01/2025 Month of YTD 10/01/2025
Amended 9/16/25 Actual 09/25/26 September to September to 09/30/2026 |Budget to Actual
Account Description FY24-25 FY24-25 FY25-26 2026 09/30/2026 Department Totals

REVENUES
Ad Valorem Taxes (M&O Portion) $ 1,440,801.00 | $ 1,452,128.68 $ 1,958,108.00 5224.45 1,917,802.95
Ad Valorem Taxes (Debt (1&S) Portion) $ 207,260.00 | $ 201,486.07 $ 463,958.00 585.55 451,631.43
Total Ad Valorem Taxes $ 1,648,061.00 | $ 1,653,614.75 $ 2,422,066.00 | $ 5,810.00 | $ 2,369,434.38
Penalty & Interest - Taxes $ 15,000.00 | $ 22,511.30 $ 15,000.00 | $ 676.65 22,387.65
Franchise Tax TNMP $ 75,000.00 | $ 73,519.15 $ 65,000.00 | $ - 69,179.69
Franchise Tax Windstream $ 9,000.00
Franchise Tax Cable $ 3,000.00
City Sales Tax $ 688,775.00 | $ 688,779.14 $ 931,000.00 | $ 111,909.70 931,870.70
Mixed Beverage Sales Tax $ 500.00 | $ 881.65 $ 700.00 | $ - 686.24
Building Permits $ 84,700.00 | $ 84,999.91 $ 13,000.00 | $ 626.00 19,099.90
Plumbing / Gas Permits $ 6,240.00 | $ 6,452.50 $ 3,500.00 | $ 640.00 7,422.50
Electrical Permits $ 8,400.00 | $ 12,303.50 $ 3,500.00 | $ 620.00 9,113.50
Contractor Registration $ 1,000.00 | $ 475.00
Fire Marshal Inspections $ 800.00 | $ 1,022.00 $ 800.00 | $ - 1,509.00
Fees for Materials $ 1,200.00 | $ - $ - 942.55
Garbage Residential/Commercial $ 444,050.00 | $ 512,534.57 $ 483,871.00 | $ 40,536.09 472,385.33
Garbage Bag Sales $ 6,000.00 | $ 6,945.39 $ 7,000.00 | $ 286.35 5,613.14
Garbage Bag Tax/Garbage Tax $ - $ 111.99 $ 0.14 218.84
Dog Pound Fees $ 500.00 | $ 170.00 $ 300.00 35.00
Court - Consolidated Security & Technology $ 334.28 1,604.20
Court - Local Youth Diversion Fund $ 187.80 956.23
Court - Truancy Prevention & Diversion $ 4.24 362.47
Court - Mun Ct Svc Fee Retained $ 975.35 9,023.11
Court - Fines $ 30,000.00 | $ 31,129.74 $ 30,000.00 | $ 3,671.20 32,209.09
Court - State Fees (10%) Citations $ 18,000.00 | $ 17,422.89 $ 18,000.00 1,645.49
Court - Miscellaneous $ 6,000.00 | $ 8,046.84 $ 6,000.00 559.49
Court - School $ - $ 1,325.00 200.00
Court - County Arrest Fees $ - $ 12.12 $ - 19.46
Court - Time Payments $ 1,200.00 | $ 1,506.87 $ 1,200.00 | $ 70.80 753.23
Court - Municipal Court Technology $ 1,000.00 | $ 1,062.33 $ 1,000.00 | $ 3.39 406.97
Court - Municipal Court Security fund $ 1,200.00 | $ 1,283.98 $ 1,200.00 | $ 4.16 492.86
Court - OmniBase Reimbursement $ 0.48 36.48
Court - TCS $ 9,500.00 | $ 8,665.67 $ 9,000.00 1,017.17
Court - Local Municipal Jury Fund $ 30.00 | $ 25.67 $ 30.00 | $ 3.83 27.88
Interest Inc-Investment Pools $ 33,700.00 | $ 33,332.54 $ 25,000.00 | $ 2,570.37 34,871.74
Interest Bank Account $ 2,500.00 | $ 2,619.46 $ 2,500.00 | $ - -
Interest CDs $ 300.00 | $ 405.73
Rent Community Center $ 11,500.00 | $ 12,775.00 $ 8,000.00 | $ 1,750.00 12,295.00
Rent Senior Building 400.00
Rent Brazoria County Tax Office $ 1,830.00 | $ 1,830.68 $ 1,800.00 | $ 142.35 1,708.20
Return Check Fee $ 280.00 330.00 $ 200.00 | $ 30.00 90.00
Liens $ 500.00 | $ 138.50 -
Plan Review Fees $ 26,000.00 | $ 26,645.18 $ 3,000.00 | $ - 3,258.40
Miscellaneous Revenue $ 28,785.00 | $ 41,101.38 $ 12,000.00 | $ 6.00 5,088.40
Sales of Assets $ 1,500.00 | $ -
Insurance Claim $ 22,161.00 | $ 22,160.91
Contributions $ 200.00 | $ 400.00 -
Contributions CCPD 20,000.00
Sidewalk Fund Donations $ 12,500.00 | $ 15,111.00 $ 15,000.00 | $ 1,149.00 14,280.00
Fire Department Donations $ 10,000.00 | $ 10,700.00 $ 10,000.00 | $ 858.34 10,490.94
Beautification Donations $ 200.00 | $ 4,011.57 $ 500.00 | $ 60.34 3,036.16
Animal Shelter Donations $ 500.00 | $ 204.00 $ 200.00 | $ 39.00 380.00
Debris Removal Donations $ - $ 29.00 $ 100.00 | $ 18.00 187.00
FEMA/TDEM Reimbursements $ 60,037.00 | $ 414,206.25
Transfer from Other Funds $ 17,757.00 | $ 31,768.09 $ 16,104.69 32,844.40
Transfer from CCPD $ 39,944.00 | $ -
Transfer from Sidewalk Fund Balance $ 100,000.00 | $ - $ 100,000.00
Total Revenues - General Fund $ 3,417,350.00 | $ 3,752,571.25 $  4,202,467.00 | $ 189,088.55 | $ 4,098,142.79 189,088.55 | $ 4,098,142.79 | $ (104,324.21)
EXPENSES
Transfer to Debt Service - Ad Valorem Tax $ 207,260.00 | $ 197,966.84 $ 463,958.00 | $ 585.55 451,631.43
Transfer to Debt Service - Additional $ 150,000.00 | $ 150,000.00 150,000.00
Transfer to R&R $ 22,161.00 | $ 22,160.91
Transfer to Disaster Contingency $ - $ 289,448.34
Transfer to Capital Projects $ - $ 51,801.66
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Capital Outlay $ 3,195.77
Wages/Salaries $ 206,114.00 | $ 192,818.61 $ 279,620.90 | $ 14,108.34 201,693.39
Overtime $ 3,324.00 | $ 1,922.33 $ 1,000.00 | $ 85.26 3,638.20
FICA $ 16,813.00 | $ 15,502.95 $ 21,702.02 | $ 1,082.72 15,870.52
Group Health & Dental Ins. $ 30,206.00 | $ 31,164.23 $ 51,018.84 | $ 2,041.19 24,093.78
Workers Compensation $ 1,763.00 | $ 1,682.56 $ 87943 | $ - 1,045.28
Retirement $ 29,424.00 | $ 30,616.35 $ 48,700.00 | $ 2,002.31 29,863.13
Unemployment $ 410.00 | $ 270.59 $ 283.50 702.48
Longevity $ 2,040.00 | $ 1,810.00 $ 3,410.00 1,985.00
Employee Apprec/Holiday Party $ 2,750.00 | $ 1,447.31 $ 2,500.00 2,480.34
Payroll Processing Fees $ 4,600.00 | $ 4,621.09 $ 4,800.00 | $ 443.49 3,346.42
Sales Tax Allocation to SEDC $ 187,849.00 | $ 172,127.09 $ 254,000.00 | $ 30,520.82 254,146.57
Electricity $ 6,000.00 | $ 5,341.30 $ 7,000.00 | $ 469.84 6,252.14
Telephone $ 16,500.00 | $ 10,101.70 $ 3,200.00 | $ 260.00 3,121.08
Xerox Maintenance Agreement $ 4,800.00 | $ 4,729.28 $ 5,200.00 | $ 363.21 4,184.24
Engineer $ 3,700.00 | $ 3,658.75 $ 8,000.00 836.25
Internet/Cable $ 2,800.00 | $ 4,739.94 $ 5,800.00 | $ 480.00 6,119.43
Computer IT / Backup $ 13,803.00 | $ 18,515.57 $ 10,795.00 2,978.86
Plumbing Inspect $ 12,000.00 | $ 5,633.81 $ 8,000.00 | $ 300.00 5,440.00
Keese & Assoc. Architects $ 1,000.00 | $ -
Consulting Fees $ 2,000.00 | $ 2,000.00 $ 2,000.00 | $ - 250.00
Office Supplies $ 2,350.00 | $ 3,515.88 $ 3,000.00 | $ 180.90 2,331.21
Postage $ 1,200.00 | $ 1,083.64 $ 1,200.00 | $ - 706.06
Brazoria Cty - Tax Collections / Leins $ 1,600.00 | $ 27.00 $ 500.00 1,708.20
Flags $ 1,000.00 | $ 16.14 $ 700.00 | $ 273.18 438.68
Sidewalk Capital Outlay $ 100,000.00 | $ 26,840.00 $ 100,000.00 6,951.00
Employee Recognition $ 500.00 | $ 336.00 $ 500.00
City Apparel $ 600.00 | $ - $ 600.00
Janitorial Supplies $ 600.00 | $ 61.53 $ 600.00
Facilities Maintenance $ 1,600.00 | $ 13,440.96 $ 1,600.00
City Hall Maintenance $ 500.00 | $ 2,205.53 $ 10,000.00 | $ 95.00 1,357.64
Connect CTY $ 1,800.00 | $ 1,569.40 $ 1,600.00 1,569.40
American Legal Publishing $ 5,000.00 | $ 1,989.01 $ 5,000.00 | $ 1,101.00 2,404.65
Fire Extinquisher Audit $ 4,000.00 | $ - 1,498.00
Software Fees - Sage / ERP $ 20,250.00 | $ 12,411.16 $ 35,432.00 | $ 1,553.91 36,842.84
MyGov Software $ 16,128.00 | $ 16,128.00
Dues & Membership Fees $ 2,459.00 | $ 4,508.01 $ 4,500.00 | $ 200.00 5,257.74
Vehicle Expense $ 2,600.00 | $ -
Election Expenses $ 6,000.00 | $ 4,844.29 $ 6,000.00 6,030.90
Public Notice/Printing $ 3,500.00 | $ 323.45 $ 3,000.00 | $ - 2,627.66
Insurance- Liab, Prop, Wk Comp $ 88,977.00 | $ 88,977.24 $ 82,000.00 | $ - 76,664.87
City Manager Cell Phone $ 360.00 | $ 362.87 $ 500.00 | $ 27.70 346.25
Mayor & Council $ 5,000.00 | $ 4,651.07 $ 5,000.00 | $ 150.00 3,588.05
Auditor $ 15,000.00 | $ 15,000.00 $ 17,500.00 17,500.00
Consulting Financial $ 8,000.00 | $ 11,476.62 $ 8,000.00 5,407.67
Attorney Retainer $ 19,415.00 | $ 19,415.04 $ 20,400.00 | $ 1,700.00 20,400.00
Braz Cty Tax Appraisal Dist $ 9,000.00 | $ 11,326.50 $ 10,000.00 | $ 4,973.75 22,817.25
Miscellaneous $ 600.00 | $ 33,458.51 $ 500.00 | $ 1.28 558.26
Holiday and Event Planning / Décor $ 500.00 | $ - $ 500.00
Drug Testing $ 750.00 | $ 725.00 $ 750.00 230.00
Training $ 4,500.00 | $ 320.00 $ 3,000.00 956.30
Records Retention $ 6,000.00 | $ 2,775.00 $ 6,000.00 2,952.00
Computer Update $ 250.00 | $ 848.54 $ 1,000.00 8,646.34
Equipment Purchases $ 500.00 | $ -
Inspection/Permit Fees -
Dept 20 Admin Totals 212,999.45 1,402,665.28
Streets Wages $ 36,354.00 | $ 35,901.34 $ 35,921.60 | $ 2,809.48 34,798.65
Streets Overtime $ 1,818.00 | $ 3,531.55 $ 2,000.00 | $ 8.29 1,072.78
Streets Personnel Benefits $ 22,237.00 | $ 15,343.03
Streets FICA $ 2,89841 | $ 215.56 2,753.33
Streets Grp Health Insurance $ 11,53752 | $ 961.46 11,537.52
Streets Workers Comp $ 985.08 | $ - 341.92
Streets Retirement $ 543404 | $ 396.74 4,977.33
Streets Unemployment $ 63.00 171.00
Streets Longevity $ 170.00 120.00
Streets Electricity $ 60,000.00 | $ 67,694.00 $ 65,000.00 | $ 1,086.02 76,025.05
Streets Base Material $ 6,000.00 | $ 7,998.64 $ 10,000.00 | $ - -
Streets Asphalt $ 15,000.00 | $ 6,751.61 $ 10,000.00 | $ - 19,533.25
Streets Signs/Barricades $ 1,000.00 | $ 851.62 $ 5,000.00 | $ - 3,497.97
Streets Street Work/Culverts $ 6,000.00 | $ 5,486.43 $ 8,000.00 5,248.06
Streets Flags $ 300.00 | $ -
Streets Tree Trimming $ 500.00 | $ - 4,000.00
Streets Capital Outlay $ 200,000.00
Streets Gasoline / Diesel $ 9,000.00 | $ 8,919.00 $ 9,000.00 | $ 1,173.87 14,377.10
Streets Vehicle & Equipment Repairs $ 1,200.00 | $ 11,342.82 $ 5,000.00 11,254.87
Streets Miscellaneous $ 100.00 | $ 280.45 $ 100.00 72.99
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Dept 21 Streets Totals 6,651.42 189,781.82
Drainage Wages $ 35,253.00 | $ 37,236.47 $ 36,171.20 | $ 2,966.06 33,836.31
Drainage Overtime $ 1,763.00 | $ 4,325.60 $ 2,000.00 | $ 473.69 3,023.73
Drainage Personnel Benefits $ 22,074.00 | $ 22,117.38
Drainage FICA $ 2,92381 | $ 263.14 2,838.14
Drainage Grp Health Insurance $ 11,537.52 | $ 961.46 9,614.60
Drainage Workers Comp $ 1,307.12 | $ - 341.92
Drainage Retirement $ 548167 | $ 484.32 5,328.59
Drainage Unemployment $ 63.00 | $ - 341.99
Drainage Longevity $ 240.00 240.00
Drainage Supplies $ 1,000.00 | $ 100.00 $ 500.00 | $ - 306.61
Drainage Weed Spray $ 2,200.00 | $ 179.98 $ 3,000.00 -
Drainage Capital Outlay $ 200,000.00 | $ - 169,684.70
Drainage Vehicle & Equipment Exp $ 2,500.00 | $ 2,473.46 $ 5,000.00 69.99
Dept 22 Drainage Totals 5,148.67 225,626.58
Garbage Garbage & Heavy Trash $ 436,360.00 | $ 436,449.85 433,000.00 | $ 36,696.44 440,580.46
Garbage Bags $ 5,000.00 | $ 6,047.04 5,000.00 3,543.44
Dept 23 Garbage Totals 36,696.44 444,123.90
Police Chief Phone $ 720.00 | $ 753.44 $ 1,000.00 | $ 55.40 692.50
Police Wages $ 570,327.00 | $ 573,527.41 $ 512,760.56 | $ 46,340.44 581,590.48
Police Overtime $ 24,511.00 | $ 21,001.61 $ 22,000.00 | $ 1,734.26 26,222.49
Police K-9 Care $ 19,000.00
Police FICA $ 45,706.00 | $ 47,367.37 $ 42,785.34 | $ 3,681.96 46,872.85
Police Grp Health Insurance $ 98,963.00 | $ 98,962.63 $ 126,912.72 | $ 8,807.50 96,202.40
Police Workers Comp. $ 20,025.00 | $ 20,019.84 $ 18,094.39 | $ - 22,887.24
Police Retirement $ 90,508.00 | $ 93,899.09 $ 80,215.53 | $ 6,776.75 88,159.64
Police Unemployment $ 687.00 | $ 660.59 $ 567.00 1,838.49
Police Longevity Pay $ 3,830.00 | $ 3,830.00 $ 4,160.00 4,210.00
Police Electricity $ 6,800.00 | $ 5,453.41 $ 6,800.00 | $ 494.42 6,445.04
Police Telephone $ 13,000.00 | $ 12,492.71 $ 8,600.00 | $ 713.82 8,560.00
Police Internet $ 3,000.00 | $ 4,209.36 $ 5,800.00 | $ 480.00 5,760.00
Police Computer IT $ 13,803.00 | $ 24,870.20 $ 13,570.00 5,459.92
Police Office Supplies $ 3,000.00 | $ 2,769.34 $ 3,000.00 | $ - 2,606.64
Police Postage $ 750.00 | $ 71.83 $ 700.00 305.79
Police Janitorial Supplies $ 1,500.00 | $ - $ 1,000.00
Police Firing Range Supplies $ 750.00 | $ 824.99 $ 800.00 | $ - 1,164.77
Police Investigative Supply $ 750.00 | $ 1,239.00 $ 750.00 | $ - 1,028.44
Police Evidence Room Supply $ 2,500.00 | $ 132.98 $ 1,000.00 | $ 116.74 943.01
Police Training $ 3,000.00 | $ 1,168.39 $ 3,000.00 1,464.27
Police Radio repair/dispatch $ 3,600.00 | $ 4,201.13 $ 3,500.00 3,082.88
Police Ticket Writers $ 500.00 | $ 713.16 $ 500.00 132.60
Police Computers $ 2,500.00 | $ 1,773.31 $ 2,500.00 | $ - 5,134.72
Police Body Cameras $ 9,800.00 | $ 9,816.33 $ 9,816.33 | $ - 9,816.52
Police Fuel Gasoline/Diesel $ 25,900.00 | $ 28,390.92 $ 19,000.00 | $ 3,521.59 40,011.66
Police Office Maintenance $ 1,000.00 | $ 2,362.22 $ 1,000.00 | $ 85.00 2,312.69
Police Software $ 12,357.00 | $ 3,691.17 13,858.67
Police Memberships $ 11,500.00 | $ 8,017.47 $ 5,000.00 | $ 171.46 5,326.70
Police Vehicle Expense $ 26,500.00 | $ 31,343.58 $ 25,000.00 | $ 629.32 35,876.33
Police Uniforms $ 3,500.00 | $ 12,092.21 $ 4,000.00 | $ - 5,041.11
Police Copier Lease $ 1,800.00 | $ 1,600.27 $ 1,500.00 | $ 135.02 1,685.35
Police K-9 Expense $ 2,500.00 | $ 2,279.25 $ 2,500.00 | $ - 4,087.88
Code Enforcement Compliance $ 1,100.00 | $ 1,039.09 $ 1,500.00 | $ - 456.55
Code Enforcement Mowing $ 1,000.00 | $ 102.14
Animal Control Supplies $ 2,200.00 | $ 1,057.39 $ 2,200.00 | $ 150.89 3,431.79
Animal Control Repairs $ 1,200.00 | $ 1,627.90 $ 1,000.00 | $ 112.88 1,223.04
Animal Shelter Building $ 17,000.00 35,064.23
Police Public Service Programs $ 2,500.00 | $ 550.13 $ 2,500.00 | $ - 1,525.39
Police Miscellaneous $ 1,500.00 | $ 1,198.12 $ 1,500.00 | $ 7.50 832.52
Police Release Seizure Funds $ - $ 1,127.10
Dept 24 Police Totals 94,706.12 1,071,314.60
Fire Workers Comp $ 1,000.00 | $ 1,362.68 $ 1,000.00 | $ - 1,348.36
Fire State Convention $ 2,000.00 | $ 1,609.12 $ 2,000.00
Fire Training Schools $ 10,000.00 | $ 9,925.23 $ 8,000.00 | $ - 8,000.54
Fire Pension $ 11,000.00 | $ 11,000.00 $ 12,000.00 | $ 6,100.00 16,000.00
Fire Electricity $ 6,000.00 | $ 4,445.16 $ 6,000.00 | $ 562.83 5,222.60
Fire Telephone $ 2,400.00 | $ 2,273.35 $ 1,600.00 | $ 130.00 2,201.38
Fire Internet $ 2,000.00 | $ 2,605.41 $ 2,900.00 | $ 240.00 2,880.00
Fire Office Supplies $ 500.00 | $ 486.56 $ 1,000.00 | $ - 964.77
Fire Building Maintenance $ 1,000.00 | $ 989.38 $ 4,000.00 | $ - 6,000.00
Fire Radio Repair Replacement $ 17,757.00 | $ 17,757.13 $ 2,000.00 | $ 1,948.89 1,960.74
Fire Member Education $ 350.00 | $ 1,054.00 $ 1,500.00 | $ - 1,500.00
Fire Bunker Gear $ 9,000.00 | $ 8,922.62 $ 9,000.00 | $ - 9,000.00
Fire ISO Equipment $ 9,508.00 | $ 9,508.12
Fire Station 2 $ 1,000.00 | $ 1,029.00 $ 2,000.00
Fire Fuel Gasonline & Diesel $ 7,000.00 | $ 7,029.91 $ 10,000.00 | $ 986.12 5,370.03
Fire Office Maintenance $ 500.00 | $ 500.00 $ 500.00 | $ - 417.76
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Fire Dues & Memberships $ 2,500.00 | $ 1,796.00 $ 2,500.00 | $ - 2,831.59
Fire Vehicle Expense $ 5,000.00 | $ 5,248.74 $ 5,000.00 | $ - 8,655.41
Fire Miscellaneous $ 750.00 | $ 735.67 $ 750.00 755.12
Fire Equipment $ 2,000.00 | $ 1,997.04 $ 3,000.00 | $ - 3,000.00
Fire Installation Banquet $ 3,000.00 | $ 3,000.00 $ 3,000.00 2,821.25
Fire T-Mobile $ 1,950.00 | $ 1,654.89 $ 2,100.00 | $ - 1,486.90
Longevity/Retention $ 2,000.00
Knox Secure Annual Dues $ 584.00
Dept 25 Fire Totals 9,967.84 80,416.45
Court Judge's Salary $ 9,300.00 | $ 9,300.00 $ 9,300.00 | $ 775.00 9,300.00
Court Court Clerk Salary $ 43,162.00 | $ 42,534.08 $ 44,262.40 | $ 3,404.80 41,883.60
Court Overtime $ 2,158.00 | $ 41.21 $ 500.00 | $ 1.28 43.86
Court FICA $ 3,485.00 | $ 3,376.36 $ 3,445.18 | $ 260.56 3,232.70
Court Grp Health Insurance $ 11,541.00 | $ 11,537.52 $ 1153752 | $ 961.46 11,537.52
Court Workers Comp $ 91.00 | $ 208.60 $ 140.00 | $ - 261.32
Court Retirement $ 6,908.00 | $ 6,692.71 $ 6,500.00 | $ 479.58 6,076.21
Court Unemployment $ 117.00 | $ 66.84 $ 63.00 171.00
Court Longevity $ 240.00 | $ 210.00 $ 330.00 330.00
Court Office Supplies $ 100.00 | $ 317.53 $ 500.00 371.66
Court Postage $ 250.00 | $ 408.05 $ 300.00 | $ - 484.63
Court Seminar Judge $ 750.00 | $ 250.00 $ 750.00 375.00
Court Seminar Clerk $ 350.00 | $ - $ 500.00
Court Juror Fees $ 100.00 | $ 102.00 $ 100.00 | $ - 204.00
Court Attorney Retainer $ 5,140.00 | $ 5,139.96 $ 5,200.00 | $ 433.33 5,199.96
Court State Tax $ 25,000.00 | $ 24,780.02 $ 25,000.00 | $ 8,254.46 24,861.24
Court Jail Fees $ 5,000.00
Court Computer Update / Software $ 2,500.00 | $ 3,154.50 $ 6,000.00 7,391.73
Court Memberships $ 200.00 | $ - $ 200.00
Court Vehicle Expense $ 200.00 | $ 158.98 $ 200.00
Court Technology
Court Security $ - $ 658.75
Court Miscellaneous $ 50.00 | $ 75.60
Dept 26 Municipal Court Totals 14,570.47 111,724.43
Library Electricity $ 5,500.00 | $ 2,618.27 $ 5,000.00 | $ 333.82 3,040.13
Library Telephone $ 4,000.00 | $ 4,590.42 $ 4,440.00 | $ 370.00 4,440.00
Library Janitorial Services $ 10,500.00 | $ 10,160.00 $ 10,000.00 | $ 840.00 10,200.00
Library Janitorial Supplies $ 300.00 | $ 348.26 $ 500.00 | $ 26.47 315.45
Library Repairs $ 1,000.00 | $ 1,070.93 $ 6,000.00 | $ 62.50 894.91
Library Miscellaneous $ 300.00 | $ 250.00 $ 200.00
Dept 27 Library Totals 1,632.79 18,890.49
Parks Wages $ 49,862.00 | $ 26,630.57 $ 40,268.80 | $ 2,749.14 28,487.68
Parks Overtime $ 1,963.00 | $ 2,445.25 $ 2,000.00 | $ 1.35 2,335.04
Parks Personnel Benefits $ 17,449.00 | $ 16,749.30
Parks FICA $ 3,243.77 | $ 210.41 2,996.53
Parks Grp Health Insurance $ 11,53752 | $ (961.46) 8,653.14
Parks Workers Comp. $ 1,102.46 | $ - 1,073.12
Parks Retirement $ 6,081.54 | $ 387.27 5,642.32
Parks Unemployment $ 63.00 | $ 52.26 126.79
Parks Longevity Pay $ 120.00 120.00
Parks Electricity $ 10,000.00 | $ 4,105.10 $ 10,000.00 | $ 617.83 5,051.25
Parks Porta Can Service $ - $ 270.00 $ - 300.00
Parks Supplies $ 3,000.00 | $ 2,777.75 $ 2,000.00 | $ - 4,511.65
Parks Lawn Mower Repairs $ 1,500.00 | $ - 260.59
Parks Capital Outlay $ 50,000.00 | $ 21,995.32 26,645.39
Parks Equipment Purchase $ 1,000.00 | $ - 1,143.28
Parks Equipment Maintenance $ 2,500.00 | $ - $ 3,000.00 | $ - 4,028.36
Parks Vehicle Expense $ 2,000.00 | $ 1,271.71 $ 2,000.00 | $ - 17.00
Parks Misc. $ 500.00 | $ 34.79 $ 500.00 237.46
Parks Capital Outlay
Parks M&R $ 3,000.00 | $ 3,110.79 1,500.00
Dept 28 Parks Totals 25,052.12 93,129.60
Emerg Management Coordinator $ 2,400.00 | $ 2,400.00 $ 2,400.00 | $ 600.00 2,400.00
Emerg Management Electricity $ - $ 2,618.27 $ 333.83 3,040.15
Emerg Management Telephone $ - $ 2,011.54 $ 1,200.00 | $ 97.50 1,170.00
Emerg Management Internet $ - $ 1,154.67 $ 2,200.00 | $ 180.00 2,160.00
Emerg Management Hurricane Brochure $ - $ 190.50
Dept 30 Emerg Mgmt Totals 1,211.33 8,770.15
Fire Marshal $ 6,000.00 | $ 6,000.00 $ 6,000.00 | $ 1,500.00 6,000.00
Fire Marshal Vehicle Expenses $ 500.00 -
Dept 31 Fire Marshall Totals 1,500.00 6,000.00
Senior Building Electricity $ 3,500.00 | $ 3,896.76 $ 3,800.00 | $ 423.94 4,381.56
Seniors Building Phone & Internet $ 1,500.00 | $ 1,911.70 $ 2,220.00 | $ 185.00 2,220.00
Seniors Building Janitorial Services $ 7,800.00 | $ 7,875.00 $ 7,800.00 | $ 675.00 7,950.00
Seniors Building Jantorial Supplies $ 350.00 | $ 309.42 $ 350.00 | $ 26.41 392.16
Seniors Building Maintenance $ 500.00 | $ 911.60 $ 1,000.00 | $ 95.00 1,434.88
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City of Sweeny

2025-2026

Budget to Actual General Fund

September 30, 2026

Budget Adopted
Adopted Budget- 8/26/25; Amended Month of YTD 10/01/2025 Month of YTD 10/01/2025
Amended 9/16/25 Actual 09/25/26 September to September to 09/30/2026 |Budget to Actual
Account Description FY24-25 FY24-25 FY25-26 2026 09/30/2026 Department Totals
Dept 32 Senior Bldg Totals 1,405.35 16,378.60
Comm Ctr Electricity $ 4,800.00 | $ 2,618.29 $ 4,800.00 | $ 333.82 3,001.48
Comm Ctr Telephone & Internet $ 6,600.00 | $ 3,166.20 $ 3,330.00 | $ 282.13 3,367.04
Comm Ctr Janitorial Services $ 4,000.00 | $ 5,310.00 $ 4,500.00 | $ 450.00 4,950.00
Comm Ctr Janitorial Supplies $ 300.00 | $ 536.82 $ 400.00 | $ 48.19 384.61
Comm Ctr Building Maintenance $ 9,675.00 | $ 8,821.52 $ 6,000.00 | $ 62.50 5,598.44
Dept 33 Community Ctr Totals 1,176.64 17,301.57
Court Security Fund $ 1,200.00 | $ 1,201.54 $ 1,200.00 | $ 33844 | $ 2,097.06
Court Technology Fund $ 1,000.00 | $ 995.03 $ 1,000.00 | $ 339 | % 406.97
Sidewalk Fund Donations $ 12,500.00 | $ 13,887.00 $ 15,000.00 | $ 1,149.00 | $ 14,280.00
Beautification Donations $ 200.00 | $ 3,963.57 $ 500.00 | $ 60.34 | $ 3,036.16
Animal Shelter Donations $ 500.00 | $ 180.00 $ 200.00 | $ 39.00 | $ 380.00
Fire Department Donations $ 10,000.00 | $ 9,808.00 $ 10,000.00 | $ 858.34 | $ 10,490.94
Debris Removal Donations $ - $ - $ 100.00 | $ 18.00 | $ 187.00
Reserved Funds Totals 2,466.51 30,878.13
Total Expenses - General Fund $ 3,165,301.00 | $ 3,404,437.07 $ 4,148,191.72 | $ 415,185.15 | $ 3,717,001.60 | $ 415,185.15 | $ 3,717,001.60 | $ (431,190.12)
Net Revenue (Loss) - General Fund $ 252,049.00 | $ 348,134.18 $ 54,275.28 | $ (226,096.60)| $ 381,141.19 | $ (226,096.60)| $ 381,141.19 | $ 326,865.91
$  326,865.91
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