AGENDA MEMO
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City of Sweeny, Texas
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Subject Discussion/Possible Action on Update to Inframark
Attachments

Expenditure Required: N/A
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Financial -
e e Account Number:

Additional Appropriation Required:
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Executive Summary

General Inframark Operations Update

1) Inframark began operating under an updated emergency services agreement on August
2nd that significantly reduced Inframark operations. Inframark now only operates the
Wastewater Treatment Facility. City staff began operation of the lift stations and water
treatment system on August 1st, 2023.

2) Per the terms of the Inframark emergency services agreement, Inframark has been
notified on 8/14/2023 that August 30th will be their last day to provide services to the City
of Sweeny.

2) We have additional applicants for the open water and wastewater operator positions,
staff will be working to conduct interviews and hopefully make hiring recommendations
before the end of August 2023.

Recommended Action

Update only/Action upon Council discretion



