Executive Director Report

Completed quarterly reports for City council meeting. Emailed Equipment Share.
Sent emails requesting updates for Trilogy, Stark.

Worked on agenda, financials, budget and reconcile bank statements.

Received update from Trilogy and Stark. Spoke with Equipment Share.

Industrial Park was mowed. Stark will start cleanup of fallen trees. City
employees have sprayed fire hydrants. Grinder Station was put in just need to tie
the station into the main manhole by the bridge and add in a tie in spot for the
other utilities. Pumps and electrical need o be done.

Working with Karla on having EDC included in the changes that are being made in
October to the city. We would no longer need QuickBooks.

I forwarded emails from Nick, the person interested in bringing a grocery store to
town. He is still interested. Brian has been speaking with him.

O'Reilly's is open. Went to visit and working with them for their grand opening.

Need to take the Public Funds Investment Act. I need to register by the 18™ for
the classes on 237 and 24™.



