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Atlanta, GA 30318

MAIN CONTACT:

Seamus Ford
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(617) 272-7619
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flfock safety

EXHIBIT A
ORDER FORM
Customer:  TX - Sweeny PD Initial Term: 24 Months
Legal Entity Name:  TX - Sweeny PD Renewal Term: 24 Months

Accounts Payable Email: Payment Terms:  Net 30

Address: 123 N Oak St Sweeny, Texas 77480 Billing Frequency:  Annual Plan - First Year Invoiced at Signing.
Retention Period: 30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

Quantity

Flock Safety Flock OS
FlockOS Starter Included 1 Included
Flock Safety Bundles
Flock Safety Solar Multi-Purpose LPR and Video
Fixed w/ LTE Service Included 3 Included
Flock Safety Platform Add Ons
Flock Nova - OSINT Data
Included 1 Included
Professional Services and One Time Purchases
Item Cost Quantity Total
Flock Safety Professional Services
Professional Services - Bundle Implementation Fee $900.00 3 $2,700.00

Professional Services - MASH Tested Pole
Implementation Fee - Non-Coastal Region $625.00 3 $1.875.00

Subtotal Year 1: $17,075.00

Annual Recurring Subtotal: $12,500.00
Estimated Tax: $0.00

Contract Total: $29,575.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive
renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.

The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self-
installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term
start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement.



Billing Schedule

Billing Schedule Amount (USD)

Year 1
At Contract Signing $17,075.00
Annual Recurring after Year 1 $12,500.00
Contract Total $29,575.00
*Tax not included
Discounts
Discounts Applied Amount (USD)
Flock Safety Platform $0.00
Flock Safety Add-ons $0.00

Flock Safety Professional Services $1,875.00




Product and Services Description

Flock Safety Platform Items Product Description

Flock Nova - OSINT Data

Flock Nova data integration and intelligence platform subscription. Includes access to open source intelligence (OSINT) and shared inter-agency
data.

Flock Safety Solar Multi-Purpose
LPR and Video Fixed w/ LTE
Service

Law enforcement grade bundled standard range license plate recognition camera and live streamed solar powerd fixed camera with 30 days of edge
storage, with LTE. VMS included and server free. Installed and maintained by Flock Safety, turn key-no additional software or integrations required.
with Vehicle Fingerprint ™ technology (proprietary machine learning software) and real-time alerts for unlimited users. AC power is also available
if needed.

Professional Services - Bundle
Implementation Fee

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
with the Flock Safety Standard Implementation Service Brief.

Flock Safety LPR, fka Falcon

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary
machine learning software) and real-time alerts for unlimited users.

Solar Video Camera Fixed, fka
Condor

Law enforcement grade live streamed Solar powerd Fixed camera with 30 days of edge storage. VMS included and server free. Installed and
maintained by Flock Safety, turn key-no additional software or integrations required. *Flock provided sim card camera is limited to 25 hours per
month of live streaming.

Professional Services - MASH
Tested Pole Implementation Fee -
Non-Coastal Region

MASH tested pole that meets DOT crashworthiness requirements. Includes materials, installation, and maintenance.

FlockOS Starter

FlockOS Starter provides real-time situational awareness for agencies without requiring a full RTCC. It includes access to privately funded live video
and a real-time jurisdiction map, enabling resource allocation and response coordination without complex infrastructure or extensive IT requirements.

FlockOS Features & Description

FlockOS Features Description

ESRI Based Map Interface

Map-based interface that consolidates all data streams and the locations of each connected asset, enabling
greater situational awareness and a common operating picture.

Real-Time Alerting on Flock Hardware

Receive LPR, video, and audio alerts on a single interface, providing real-time event details, locations, and
nearby cameras.

Real-Time Traffic Layer

Overlay live traffic data onto your agency’s operational map, integrating it with CAD calls, body camera
locations, and police vehicle positions.

Camera Direction Indicator Tool

The Camera Direction Indicator in FlockOS visually displays the viewing angles of live video and/or LPR
cameras on the Flock Map.

Recent LPR Images

View recent snapshots from nearby LPRs in a map-based modal to help operators visually scan for vehicles
matching a description and identify plates in real time.

Flock Aerodome Drone Location & Live Viewing

FlockOS integrates Aerodrome drones to stream live video and GPS data directly into the platform,
providing real-time aerial visibility for law enforcement operations.

Map Based Viewing of 3rd Party Video Inside Agency

Consolidate integrated third-party cameras onto a single operational view, making it easy to locate, activate,
and monitor live video feeds in real time.

Dedicated Customer Success Manager

A dedicated Customer Success Manager serves as your agency’s primary contact, providing expert
assistance to streamline deployment, maximize efficiency, and ensure long-term success with FlockOS.

Unlimited Users

Unlimited users for FlockOS

Utilization of Flock Safety Mobile App

Increase case clearance on-the-go with real-time alerts and searchable LPR data for mobile devices via the
Flock Safety Mobile App, available on Android and iOS devices.




By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms
and conditions contained in the Terms of Service located at https://www.flocksafety.com/terms-and-conditions.

The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC.

By:

Name:

Title:

Date:

Customer: TX - Sweeny PD

By:

Name:

Title:

Date:

PO Number:



https://www.flocksafety.com/terms-and-conditions

