Sweeny Major Projects

February Update.

Ave A sewer: Progress is moving forward. There were a couple of
delays this week due to damaging existing utilities. The project is still
on schedule.

Main Street Water: We have a project walk through scheduled for
Thursday to walk the entire project and start developing a punch list.
The pavement repairs and sidewalks will not be completed yet but we
are trying to get ahead on the punch list before the construction team
leaves and the repair team moves in. All of the customer service
connections should be completed by the Council Meeting time. There
are still a few connections to be made to the existing main lines.

Animal Shelter: We have a plan on the agenda that | feel needs to be
approved moving forward to help protect both the City and BAAB
once we complete the new shelter. | have also been developing a plan
for the shelter and believe we have it to a point of being able to
provide a building dried in with drains and electrical for close to the
$50,000. BAAB will need to figure out the cages at that point.

Natural Gas: As | feared with the staff we have there has not been any
progress in installing any new lines. | have filed a report with the RRC
for an extension to see what we can do moving forward.



