City Council Meeting Special Session Budget Workshop
Monday, August 03, 2026 At 5:00 PM
City Hall, 102 W. Ashley Wilson Rd. Sweeny Texas

Minutes

BE IT KNOWN that the City Council of the City of Sweeny met in Special Session Budget
Workshop on Monday, August 3, 2026 at 5:00 PM. At City Hall, 102 W. Ashley Wilson Rd.
Sweeny, Texas with the following agenda.

CALLTO ORDER/ROLL CALL
Mayor Pro-Brooks called the meeting to order at 5:00 PM.

John Rambo, Sandra Blaine, Caniel “Shaun” Massey were in attendance. Dusty Hopkins,
Jake Berry were absent.

PLEDGES & INVOCATION

Pledges were led by John Rambo

Invocation given by Mayor Pro-Tem Brian Brooks
CITIZENS WISHING TO ADDRESS CITY COUNCIL
No citizens comments

BUDGET WORKSHOP

Budget discussions covered possible tax rates and lowering some from last year but not
enough to hamper capital projects.

Employees and wages and possible need for additional staff in Public Works to address
current needs and construction of gas lines

Possibility of bringing back summer staff programs
The need for a full time Code Enforcement Officer

Council was instructed to study the proposed budget and send or call the City Manager
with questions or suggestions.

ITEMS OF COMMUNITY INTEREST



Lions club back to school carnival and backpack give away Friday and Saturday in

Backyard park.

Farmers Market on the 22,

School Starts on the 12" be careful of kids everywhere
ADJOURN SPECIAL SESSION BUDGET WORKSHOP

Mayor Pro-TEM adjourned the meeting at 6:24 PM>

Staff Present

City Manager David Jordan

Finance Director/ Personnel Services, Karla Wilson
Chief of Police Brad Caudle

EDC Director/ Public Works Office Manager Michelle Medina

Passed and approved this day of

, 2026

David Jordan ---- City Manager



