AGENDA MEMO

Business of the City Council
City of Sweeny, Texas

Meeting Date 08/19/2025 Agenda Item EDC Budget 2025/2026
Approved by . .
City Manager Presenter(s) Jenny Massey/Michelle Medina
Reviewed by
City Attorney Department Sweeny EDC
Subject EDC Budget 2025/2025
Attachments Budget
Expenditure Required:
) : Amount Budgeted:
Financial
Information Account Number:
Additional Appropriation Required:
Additional Account Number:

Executive Summary
The EDC has prepared their 2025/2026 budget for Council’s consideration and approval. We intend
to use the sales tax we receive to promote economic growth in our community.

We are presenting a balanced budget of $177,854.24 and capital improvement budget of
$182,945.34 for the industrial park.

Recommended Action
The Sweeny EDC recommends approval of their 2025/2026 budget.



