
 

AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/18/2025 Agenda Items  

Approved by 
City Manager 

Yes Presenter(s) City Manager 

Reviewed by 
City Attorney 

 Department Administration  

Subject 
Discussion and possible action to Resolution No. 25-114, concerning the 
reallocation of funds within the CDBG GLO grant (Contract No. 22-082-
007-D205), in preparation for finalization and upcoming closeout. 

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
In preparation of the closeout and finalizations of the Community Development Block Grant - 
Mitigation Program (CDBG-MIT) General Land Office (GLO) state contract number 22-082-007-
D205  Grant, contractual amounts have been amended to reallocate funds between utilities and 
street improvements reflective of the completed construction.  
 
The contract amounts have been revised as a result of prior adjustments made to the allocation of 
funding between utility infrastructure and street improvement activities. These changes reflect a 
strategic rebalancing of resources to better align with the projects priorities and compliance 
requirements during the final phase.  
 

Recommended Action 
To approve Resolution 25-114 reallocating the funds within the CDBG GLO Grant under 

Contract No. 22-082-007-D205, signifying the City’s commitment, and allowing for a budget 

amendment (if needed).   


