
 

AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 07/23/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Leadership Team  

Reviewed by 
City Attorney 

 Department All 

Subject Third Quarter Updates from the Sweeny Executive Leadership Team, 
covering April, May, & June 2024. 

Council Strategic 
Goals 

Government Sustainability  

Attachments / 
Supporting 
documents 

Reports Attached 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Third Quarter Updates from the Sweeny Executive Leadership Team, covering April, May, & June 

2024. 

Police Department,  Animal Control, Code Enforcement 
City Secretary’s Office, Developmental Services, Municipal Court 
Finance Director, Human Resources, Utility Billing 
Public Works Department 
City Manager 
Fire Department   
Sweeny Economic Development Corporation  
 

 

Recommended Action 
 


