
 

AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/16/2024 Agenda Item  

Approved by 
City Manager 

 Presenter(s) Kaydi Smith 

Reviewed by 
City Attorney 

 Department City Secretary  

Subject 
Discussion and possible action to approve a Resolution designating a 
representative and alternate to the Houston-Galveston Area Council (HGAC) 
2024 General Assembly.   

Attachments Resolution  

Financial  
Information 

Expenditure Required: - 

Amount Budgeted: - 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 
The HGAC Resolution to name a representative and alternative is an annual designation.  Resolution 

is attached.   

The Houston-Galveston Area Council (H-GAC) is the regional organization through which 

local governments consider issues and cooperate in solving area wide problems. 

Through H-GAC, local governments also initiate efforts in anticipating and preventing 

problems, saving public funds. 

The 13-county H-GAC service region is growing, becoming more diverse, and constantly 

changing. In order to address the needs of citizens and businesses, local governments 

are providing leadership to guide regional development wisely and manage change 

constructively. 

H-GAC is committed to serving all its voluntary member governments fairly and 

equitably. With that, in October 2023, the H-GAC Board of Directors and Transportation 

Policy Council initiated committees to review the voting structures and representation 

by all participating members and recommend any bylaw changes. The work of the 

committees will focus on the city of Houston Proposition B and may consider changes 

beyond the scope of that specific proposition. 

Recommended Action 

Motion: To approve the Resolution designating ______________ (Council Member) as a representative and 

______________ (Council Member) as an alternate to the Houston-Galveston Area Council (HGAC) 2024 

General Assembly.   


