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MOVING OUR CITY FORWARD



Economic Development Purpose

 is the process of creating wealth through the mobilization of human, 

financial, capital, physical, and natural resources to generate 

marketable goods and services.

 influence the community through expanding job opportunities and 

the tax base.

 assist with the means to create employment and the generation of 

dollars for the local economy

 increase the local community quality of life for the residents 
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Sweeny EDC Project Highlights

Projects

 1998-Silverleaf Street improvement

 1999-Victory Lane St. improvement

 1999-Toy Box Purchase

 2000- Community Center upgrade

 2000-City Impact Study Rice 

 2000-Main St. Lamp 

 2001-Sidewalk Phase 1

 2001-Pride Grant Program

 2001- Street Clock

Costs

 $16,670.00

 $13,500.00

 $20,000.00

 $60,000.00

 $3,500.00

 $1,200.00

 $15,000.00

 $25,000.00

 $5,000.00



Sweeny EDC Project Highlights

Projects

 2002-Marna,  Remove Concrete

 2002- Sewer Camera

 2002- Pocket Park Survey

 2003- Main St. Lighting

 2003- D’s Misc. Grant

 2003- P.J.’s Tires

 2004- Backyard Park Sign

 2004- MLK Park Electrical Upgrade

 2004- Life Check Pharmacy

Costs

 $ 3,500.00

 $ 48,045.00

 $ 3,500.00

 $ 6,057.97

 $17,750.00

 $ 16,500.00

 $ 2,500.00

 $1,402.50

 $ 74,372.80



Sweeny EDC Project Highlights

Projects

 2004- Land next to City Hall 

 2004- Play wood Park Equipment

 2004- Sweeny Little League

 2005- Backyard Park Electric Upgrade

 2005- Sweeny Auto Carriage

 2005- Parkland for Srs. Center

 2005- Anderson Park

 2005- Rotary Centennial Project

 2005- Sweeny Little League

Costs

 $ 7,500.00

 $ 35,000.00

 $ 10,000.00

 $ 7,000.00

 $ 15,000.00

 $ 6,500.00

 $ 15,000.00

 $ 15,000.00

 $ 15,000.00



Sweeny EDC Project Highlights

Projects

 2005- Beal’s Bubbles

 2007- Sweeny Rotary Club

 2007- Fat Daddy’s

 2008- Sweeny Little League

 2008- Crust & Crumbs

 2008- Sweeny Little League

 2009- Sweeny Youth Basketball

 2009- City Park Study

 2009- Milt’s Mini Mart

Costs

 $ 11,800.00

 $ 15,000.00

 $ 30,000.00

 $ 15,000.00

 $ 18,750.00

 $ 15,000.00

 $ 4,000.00

 $ 15,000.00

 $ 22,000.00



Sweeny EDC Project Highlights

Projects

 2010- Industrial Park

 2010- Murals on Main St.

 2010- Sweeny Park Board

 2011- Industrial Land Clearing

 2011- Industrial Park Fence

 2011- City Hall Electronic Sign

 2012- Splash Pad- Backyard Park

 2012- Industrial Park infrastructure

 2013- Sidewalk on Elm St

Costs

 $ 275,000.00

 $ 5,000.00

 $ 10,000.00

 $ 17,000.00

 $ 5,300.00

 $ 27,419.00

 $ 43,000.00

 $ 18,080.80

 $ 17,853.00



Sweeny EDC Project Highlights

Projects

 2014- Bark yard RV Park

 2014- Bulldog Café

 2014- Phase 1 Civil Concept

 2014- Civil Concept Engineering

 2014- Apache Oil Company

 2015 Industrial Park Infrastructure

Costs

 $ 30,000.00

 $ 53,660.85

 $ 65,000.00

 $ 8,596.61

 $ 17,505.80

 $ 27,000.00



Sweeny EDC Project Highlights

Projects

 2016- Lou Ella’s- BBq New Owner

 2018- Kids Kampus- Improvement

 2018- Flash Fitness

 2018- Fire Dept AED Bags- (Rory)

 2018- Lou Ella’s- Business Improvement

 2018 Splash Pad- Upgrade

Costs

 $ 50,000.00

 $ 4,000.00

 $ 65,000.00

 $ 10,000.00

 $ 10,000.00

 $ 18,000.00



Sweeny EDC Project Highlights

Projects

 2020- Disaster Loans

 2020- Bulldog RV Pak

 2020- Veterans Sign

 2020- GWC Basketball Goals

 2021- Dynamic Kutz-Business Improvement

 2021- Sweeny Coiffures- Business Improvement

 2021- Stewarts

Costs

 $ 20,000.00

 $ 30,000.00

 $ 7,236.00

 $ 3,314.00

 $ 9,712.73

 $ 18,000.00

 $ 70,000.00



Sweeny EDC Project Highlights

Projects

 2022- C & M Signs- Block Grant

 2022- Bulldog RV Pak- Block Grant

 2022- Pocket Golf Project

 2023- Dark Roast- Block Grant

 2023- Sadie’s Salon-Block Grant

 2023- Trilogy

 2023- Starks- Final Agreement Pending

 2023- PT Brunner- Block Grant

Costs

 $ 9,800.00

 $ 8,400.00

 $ 2,000.00

 $ 9,995.00

 $ 6,638.50

 $ 194,292.00

 $ 304,740.00

 $ 9,675.45



SWEENY EDC 

INCENTIVES & GRANTS AWARDED

$2,097,266.59



EDC Budget Balances
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EDC Budget
Now Acct 



Sales Tax Check
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Data Review



EDC Budget Highlight
2021-2023



Let’s Plan 

Our Future Together

 Provide three (1) project you would like to champion/coordinate 

 Provide a goal you would like our board to accomplish during your 

term year

 One (1) year-

 Two (2) year-

 Three (3) year-

 Provide one (1) major improvement/upgrade you think our city 

needs that our board could assist with


